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INTRODUCTION 

The Role of the Sagamok Community Story in Developing a Comprehensive 
Community Plan 

This is the fourth time since 2003 that Sagamok has undertaken the Community 

Story process. Community Stories were completed in 2003, 2006, 2010, and now again 

in 2015. Each time this process is completed, it establishes a new baseline for 

community development progress. By engaging community members in a systematic 

review of what life is like for people (children, youth, women, men, elders and families) 

and community systems (social, cultural, economic and political) as well as the 

community's relationship with fundamental areas of work such as land and natural 

resource management, lifelong education and community justice, the foundation is laid 

for comprehensive community planning that looks ahead at least 10 years. 

Our Community Story is the story of what happened to our people in the past and 

our understanding of how that past has shaped who and what we are today. It is also the 

story of what is happening to us today (the present), in the lives of our children and 

youth, in our family and community relations, in our social and cultural life, and in the 

political and economic life. But, the story would be incomplete without also talking about 

the future we want. What will our community look like when we achieve our goals? From 

the Community Story, we will be able to see clearly where we need to go and what we 

need to do to get where we want to go. 

The story is usually held in many pieces, like a puzzle. Different people hold 

different important pieces of the puzzle. The Community Story is a way for all of us to 

come together, to fit our pieces of the story into a larger whole that we can all share. 

The Community Story process uses a medicine wheel framework to facilitate a 

highly interactive dialogue about:  

Part One: The wellbeing of 
Sagamok people, using four 
main questions: 

1. What is going on in the life of 
Sagamok children, youth, 
women, men and elders? 
How healthy and strong are 
their families? 

2. What can we learn from the 
past that can help Sagamok 

Elders 

Women/ 
Men 

Children 

 

Youth 

Family 
Life 

Spiritual         Mental 

Emotional       Physical 
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Programs & Services 

Infrastructure 

Collective 
Identity & 
Access to 
Cultural 

Processes 

Land 
Acquisition & 

Natural 
Resource 

Management 

Governance 

Economic 

Development 

Community 

Cohesion 

individuals and families fulfill their potential for balanced, happy and prosperous lives? 

3. What will things be like in a positive future for Sagamok individuals and families? 
 

4. What are the steps that can be taken to support the realization of this positive future? 
 

Part Two: Prosperity and Health for our Communities, again using four main 
questions: 
 

1. What is going on in the political, economic, social and cultural life of the Sagamok 
First Nation? Are the community’s programs, services and infrastructure meeting the 
needs of individuals and families? Is the community managing its natural resources 
in a way that contributes to present-day prosperity without compromising the 
wellbeing of future generations?  Are wise alliances and partnerships moving the 
community to greater prosperity? What else is needed? 

 

2. What can we learn from the past that can help the Sagamok First Nation achieve 
greater wellbeing and prosperity? 

3. What will things be like in a positive future for the Sagamok First Nation in terms of 
how we function as a community and Nation? 

4. What are the steps that can be taken to support the realization of this positive future? 
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How the 2015 Sagamok Community Story was Carried Out 

In addition to holding a community-wide consultation in April, in which 150 

community members participated, the following focus group sessions were held between 

April 17 and 27, 2015. This is the first time that specific consultations were held with 

teachers, and students as young as age 11 years. 

The Meshkoogaabwidjig participants participated in a community outreach strategy 

to mobilize people on social assistance and involved in education and career courses. 

This focus group involved 15 participants and focused on family life. 

The Biidaaban Kinoomagegamik staff, teachers and daycare staff were able to 

participate in an especially organized day focused on education and lifelong learning. 

This group had been left out of previous community story consultations because of their 

teaching schedules. 

Children and youth also participated. Facilitators went to the school and worked 

with grade 6 to 8 students and attempted to hold an evening session for older youth. The 

school sessions were well attended, but the evening session for older youth had very 

low participation, which means that older youth have not had much input into the 

consultation process. However, the participation of students 11 years and older was 

extremely productive, and many thoughtful insights were gathered. 

The Justice Committee organize its own focus group discussions, and the Elders 

also participated in a focus group session which discussed the topic of elders and also 

shared on many other areas of concern and interest related to community life. 

The Organization of this Sagamok Community Story 

Each of the topic areas of the Sagamok Community Story is included in the pages 

that follow: 

 Children  Governance and Political Life 

 Youth  Economic Life 

 Women  Social Life 

 Men  Spiritual and Cultural Life 

 Elders  Community Justice 

 Family Life 

 Education and Lifelong Learning 

 Lands and Natural Resource 
Management 
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Each of these topics has a section about what life is like now, what we can learn 

from the past, what things will be like in a positive future, and what some of the steps are 

that can be taken to support the realization of this positive future. 

This Community Story document also contains three annexes. The first of these, 

Annex A, suggested further questions that could be posed to community members 

(through focus groups or other smaller gatherings) to compile more detailed information 

about some of the topics that are covered. The second Annex suggested possible goals 

that might receive priority attention in the community’s next planning cycle. These 

suggestions are derived from the input from community members during the Community 

Story process. Annex C provides comparisons between the 2010 and 2015 Community 

Stories. 

This report is a living document. It will never really be “finished”. As we learn new 

things or discover new needs and realities about the community, these insights will be 

added or edited into the document, which will serve as a foundation from which 

Comprehensive Community Planning can be carried out.  

The next steps in the planning process are as follows. 

1. Community review of the Community Story report for verification, additions and 
changes, which will be edited into the living document. This process is important to 
help community members to learn how to use the document as a tool for ongoing 
thinking, rather than as a finished product. 

2. A shift in focus from describing the situation, to planning for change, which will occur 
in many follow up meetings, retreats and discussions. 

3. The Community Story process will be repeated in a few years time to measure 
progress in the community development process. 
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CHILDREN (AGES 0 TO 12) 

The following questions guided discussion about Sagamok children: 

1. What is life like now for children? 

2. How were things different for children in the past and what 
can we learn from that? 

3. What will things be like for children in a positive future? 

4. What are the main goals to be achieved to improve the 
future of our children? 

 
What follows is a summary of the many insights and ideas 

shared by the participants in the Community Story meetings. 

Highlights and Concerns Identified in 2010 

1. Physical health of children is declining. Children are becoming overweight or obese, 
and child onset of diabetes and asthma is becoming a problem. High saturated fat 
and refined carbohydrate diets, smoking in the home and lack of proper sleep are 
concerns. 

2. More child recreation opportunities are needed. More parent and community 
involvement is needed, such as volunteers to supervise recreation as well as to 
provide positive role models for our children. 

3. Program efforts made since 2006 to improve the lives of children did, in fact, result 
in improvements. Examples of these initiatives included anti-bullying, child wellness, 
cultural and language, and some recreation programs. Through these efforts, child 
wellbeing during the time they are in community programs (e.g. school) improved. 
Accessibility and means of communication should be looked at for greater impact for 
all. 

4. Single biggest need: improved child health and safety at home, especially related to 
children living in poverty, children living with alcohol and drugs and other forms of 
abuse, poor supervision, and poor health practices (such as poor nutrition) in the 
home. An estimated 45% of children are living with alcohol and drugs and 
associated risks in the home. 

5. Alcohol and drug abuse within the community has declined as awareness has 
increased! We have made progress; however, it still has not been effectively 
addressed, as children are repeatedly exposed to addictive behaviours, violence, 
abuse, intimidation, fear, uncertainty and neglect. Children are starting to smoke 
(ages 8-9) and get into alcohol (ages 9-10) at younger and younger ages. 

6. Supervision of children has improved; however, small children (7-8 years old) have 
been reported walking to stores, hitchhiking, and walking around at night 
unsupervised. 

7. Internet safety, violent video games and lack of supervision of these activities were 
seen as a growing concern. 
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8. Since there is an increase in the number of single parent families, how can we meet 
these children's needs better as a community? 

9. There is a noticeable lack of recreation, social and cultural programs to meet the 
needs of the average child year round. 

10. “Too many children” are being diagnosed with diabetes, asthma, obesity, ADHD, 
FASD and learning disabilities. 

11. Bullying is again a big problem. Programming worked in 2003; but anti-bullying 
needs ongoing attention. Some would like "zero" tolerance for touching in school 
and security cameras installed on busses. 

12. We need a protocol for discipline at school. There have been reports of teachers 
screaming at kids or assigning questionable "punishment" measures, such as on-
line research projects. 

13. Many kids are receiving wholesome meals through the breakfast program.  The 
policy regarding who is and is not eligible for the program is having negative impacts 
because it singles out children, and should therefore be reviewed. 

Perceived Strengths Identified in 2010 

1. Lots of children are regaining their Aboriginal language skills, and this is having a 
positive impact on self-esteem as confidence and positive identity are instilled.  Our 
curriculum is something to be proud of. Many of our children enjoy going to school. 

2. We have a goal of building a Culture of Encouragement, where we focus on the 
positive and supporting correct behaviors.  

3. We have a strong and unified voice committed to implementing a community-wide 
initiative on child safety and wellbeing, so that our children are protected and given 
every possible opportunity to prosper. 

4. We are making efforts to expand recreation, recruit volunteer mentors, build support 
for parenting, improve communication, and develop a neighbourhood watch. 

 
1. What is life like now for children? 

Factors that shape the lives of our children today: Life for children has changed. Some of 
the things that shape their lives now include: 

1.1 Technology is taking over: gaming addiction is becoming a real problem, children 
have less physical activity and many have little interaction with other children or 
families. This is learned behavior, partially influenced (in some cases) by working 
parents’ use of iPhones, iPads, and other electronic devices. We are training 
children to be like robots. 

1.2 Because of high exposure to games, TVs, computers, and movies, kids are seeing 
things that are not appropriate for them to see. 

1.3 Children don't have much responsibility. Not much is asked or expected of 
children, which is not good for child development or later responsible citizenship. 

1.4 We have a mom and tots program where there is the ability to build relationships 
and to nurture wellbeing of families that is available for every family of our 
community. 
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1.5 We have a breakfast program in schools available to all children free of charge. A 
lunch program is also available with a parental contribution of $5.00 a month. 

1.6 There are a number of recreation activities run in our community; i.e., Day Star, 
Korean run program 

1.7 Our children are learning about our land, Anishnaabemowin, culture, and 
traditional teachings. 

1.8 They are growing up with an identity that is proud to be First Nations 

1.9 We have language taught in our school grades 1-8. 

1.10 There are more active foster parents and available homes than were had in the 
past. We no longer use the foster home facility. 

The wellbeing of children today: Many people in the Sagamok community are concerned 
about the wellbeing of the children. They feel that in some ways they are unhealthy in all 
four dimensions: mental, physical, social and spiritual. The concerns they mentioned 
include: 

1.11 We have many young single parents in Sagamok.  

1.12 What percentage of children is living below the poverty line? The Canadian low 
income cut off (LICO) is set too low to be useful to northern Native reserves. 
Sagamok needs its own poverty line figures tied to the cost of safe, healthy living. 
It would be helpful to know more precisely what percentage of households with 
children is living on a fixed income from either Ontario Works or some other 
source. The number from this calculation could be used for now to say what 
percentage of children or families are living "in poverty". 

1.13 Statistics are collected in the school about the number of children with FASD/ 
ADHD and training is provided to all teachers and EAs in this area. 

1.14 The daycare staff are all certified and registered with the College of Early 
Childhood Educators. 

1.15 Professional development is being supported for further learning for teachers. This 
is appreciated. There is still a need for more resources and supports in Native 
language. More resources, qualified teachers and support staff are needed in the 
school. Our school is significantly underfunded compared to non-Native 
jurisdictions in our surrounding area 

1.16 The special education program at school is good and continued access to training 
for staff and teachers is important. 

1.17 Sometimes family life becomes unhealthy and CAS takes custody of children when 
parents become unable to care for their children. 

1.18 There is a new trend of prescription drug abuse in the homes. As well, a significant 
proportion of children are living in homes where alcohol and drug abuse creates 
risks for them. (Key stats are needed: What is the percentage of households with 
children have a practicing addict in the home? What percentage of children is living 
with a practicing addict in the home?)  

1.19 Some children are unsafe in their homes because substance abuse and violence 
are a part of the lives of some families. These homes are often chaotic. Children 
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don’t know what is going to happen from day-to-day. This is not healthy. Children 
need a certain amount of structure. 

1.20 Too many children are also unsafe in the school and the community. Some are 
being bullied. Calling people down and labeling them is something that children 
learn from their parents, and so changing these behaviours has to start there with 
the adults. 

1.21 Some children do not have a solid spiritual base—either from church or from 
cultural ceremonies. 

1.22 Children are not as physically active as they need to be to stay healthy. Physically, 
children are struggling due to lack of exercise. Many no longer have chores. Some 
segments of the First Nation are struggling mentally, emotionally and spiritually 
due to a lack of a healthy vision for the future. Poverty plays a large part in this 
regard. Children spend too much time with electronics and not enough outside 
playing. 

1.23 Children are making unhealthy food choices. It’s good that the school has a 
breakfast program so that we can be sure that the kids at least have something 
nutritious. Obesity is a serious issue. 

1.24 Social media is putting our children at risk for predators. 

1.25 There is suspicious activity in the community. We do not know who is coming in 
and going out. 

1.26 There is lack of parental support and engagement in the education, training and 
lifelong learning of children. 

The attitudes and behaviour of children: Because of the family and community issues 
listed above, some children’s attitudes and behaviour are troubling. 

1.27 Some children are becoming more positive, proud of their work and their self-
esteem is lifting. 

1.28 Some students have perfect attendance, while for others absenteeism is a 
problem. Punctuality is often poor and when children are late, they miss learning 
opportunities. 

1.29 Children take things for granted. They are learning to expect that everything you 
want should come with no effort, which is likely to lead to dependency in later 
years. 

1.30 There is often a lack of motivation. The attitude is often, "Why bother to make an 
effort?" 

1.31 There is more awareness about bullying, drugs and alcohol in school, but all of 
these things are still real problems in our community life. Most of the things 
children learn are not being learned in school, but are being learned at home and 
in the community. 

Family and community life: The features of family and community life that contribute to 
the concerns described above can be described as follows.  

1.32 Parents need to slow down and spend time with their children—time 
communicating with them, teaching them values and guiding them, and being 
physically active. We need to take a moment and listen to our kids’ questions and 
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answer them. Our children need to see our response in our eyes and hear it in our 
voice. 

1.33 Children need boundaries. There need to be consequences when they step out of 
line, and this is not happening in many homes. 

1.34 Parents sometimes need help—they need parenting skills, tools, and social 
support.  

1.35 Everyone in the community needs to understand that they are also parents to the 
children, but often they are scared to get involved. Being involved doesn’t mean 
that you necessarily have to call CAS. You can reach out to the parents who are 
struggling. 

1.36 We want to bring back the Anishnaabemowin language for all ages so there can 
be a family commitment to learn the language. 

1.37 Graduation is not celebrated as a community event. Is this why many young 
people don't strive to achieve it? 

1.38 Parent involvement with their children's education (for most families) is not 
happening. Homework is not getting done. Agendas are not being signed and 
coming back to school. 

1.39 Parents need a lot of support to help them to deal with issues of poverty, physical 
and sexual abuse, addictions and single-parent homes. These factors are affecting 
children's wellbeing and their success at school. 

1.40 The "balanced school year" seems to have created more anxiety for students. 

1.41 Transportation is a barrier for many families, impacting their ability to participate in 
community life, or even to get groceries and supply children with adequate 
nutrition. 

1.42 Many students have no idea what they will be or do as adults. 

What children and youth said: 

1.43 Vandalism is still a real problem 

1.44 The community curfew is not followed and almost never enforced 

1.45 Bullying is getting worse. 

1.46 Children are getting into drugs at younger and younger ages. At what ages are 
children starting to use drugs and alcohol? Which drugs? What are the impacts? 

1.47 Lots of kids eat too much junk food. Obesity is getting worse. Also, most kids are 
not very physically active. 

1.48 You can see kids and adults smoking weed everyday. 

1.49 Life for us kids is terrible because people are meal. They smoke up in houses, get 
drunk and have too many parties. It isn't good. It's terrible. 

1.50 People sell drugs to little boys. Some of us don't go outside because people are 
selling drugs or using. 

1.51 There are less and less programs for kids. 
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1.52 A lot of times kids can't go to after school activities because we have no 
transportation. 

2. How were things different for children in the past and what can we learn 
from that? 

Changes in society: The world has changed since the time of our grandparents, and 
these changes mean that children are growing up in a different context than earlier 
generations grew up in. 

2.1 It’s a scarier world now than in the past. While technology, such as the Internet, 
has many benefits, it also has dangers. You can get exposed to all kinds of crazy 
stuff on them. People are also more materialistic. 

2.2 Children did not have entertainment from technology. They went outside and were 
active. They went fishing and hunting and played in the woods. Also, children had 
important work to do that mattered to their families and to the community. 
Everybody had to work and do his or her part. 

2.3 Another aspect of life that was healthier was that children ate fresh food from the 
garden, not the fast food that is so much a part of the diet of today’s young people. 

2.4 We used to speak our language. We have been working hard to bring that back. 
We teach it early to our children so they can retain and know it. 

2.5 Elders story-telling, lessons from the past and prophecies that prepare us for the 
future need to be shared as they are still relevant today. 

2.6 Children are more exposed to addiction and family struggle. This is the 
environment they see, hear, and feel and it becomes more embedded in them. We 
have seen how many things became intergenerational. We need to find a way to 
interrupt that cycle. 

2.7 We used to know medicines and traditions from the land. While cultural teachings 
are now taught in our schools, we need to go back to the land and learn medicines 
and traditions. 

2.8 Pre-natal care is a priority for healthy children. The foods you eat while you are 
pregnant can affect the health of the baby. 

2.9 It is important to document stories, traditions, protocols etc. so that knowledge is 
kept for children and future generations. 

2.10 Bullying is still an issue and needs to be revisited regularly. It's a community issue, 
not an individual one. Prevention needs to start in the home with parental support. 

2.11 We need to get off the blame game and assume responsibility for our own actions 
and our own parental responsibility for our children. 

2.12 One way that the present is healthier than the past is that boys and girls are not so 
constrained by gender stereotypes. Now girls can play hockey and boys can also 
take pride in doing well academically. 

2.13 We were taught to give respect, unconditionally, to all those older. Other adults 
could provide discipline and question our motives (why are you out at this hour?). I 
feel strongly that the approaches used by my parents (and other parents of the 
time) provided me with the teachings of being respectful and further developed a 
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work ethic. I feel that, for many children of today, the lack of chores, expectations 
and responsibilities will have unhealthy outcomes. 

2.14 Children were expected to take care of themselves back then. They had a lot more 
responsibility and were expected to help out around the house and with family. 
They were taught how to cook and clean and were a little bit more independent. In 
the past, things were also way stricter with children. Instead of just handing them 
an iPod or letting them sit in front of a TV all day (movies, Nintendo), we can give 
children more responsibility, take the time to play with them, listen to what they 
have to say, be patient with them, and do activities with them that make them feel 
important and loved by taking a more active role in their lives (extra curricular 
activities, school, playtime). More family interaction is needed. 

2.15 Parents need to be open-minded to change. It's a different world. We need 
unconditional love and acceptance differences and respect for all. We all need to 
be open-minded. 

Changes in family life: Most of the comments made by the participants of the Community 
Story process focused on ways that family life has changed over the past couple of 
generations. 

2.16 The family structure has changed. In the past, mothers were in the home, taking 
care of the household. Now, lots of women work outside the home and are tired 
when they get home.  

2.17 In the past, all children were expected to do chores such as cutting wood, hauling 
water and gardening. Often the family worked together on these tasks. The 
contribution of the children was valued. Children were not able to have leisure time 
to play until they completed their chores. Doing chores helped children learn how 
to work. It was a life skill. Now it’s hard to get kids to do their chores. They expect 
to get paid for everything they do, and even to get paid before they have finished 
doing something. Parents need to show their kids that it’s okay to work hard. 

2.18 Besides chores, there were other expectations. Rules were clear and simple. 
There was a routine and structure to life. For example, children knew and 
respected what time they had to be home. Children need some limits and 
boundaries. Children didn’t just hang around in the community unsupervised. 

2.19 Families used to do more things together. Families sat down together to share 
meals. Children worked alongside adults during many of the tasks that were 
required for the wellbeing of the family. Boys tended to be more involved in the 
outside work, and girls inside the home. This is how children learned important life 
skills and developed strong relationships with adults. Parents knew that it takes 
time to learn what you need to know once you are an adult yourself. 

2.20 Families also traveled and played together, including spending time outside in 
nature. When families spend time together, they have to face up to and deal with 
issues. Now these issues sometimes just get swept under the carpet. 

2.21 Families preserved and passed on culture and language to the next generation. 
Anishnaabemowin was spoken in the home and traditional practices were part of 
daily and seasonal life. We did things like making maple syrup, gathering 
medicines and berries, fishing and hunting, making equipment like snowshoes, 
tanning hides and making moccasins as well as beadwork. 
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2.22 A part of learning responsibility was also gaining other virtues such as kindness. 
The Seven Grandfather Teachings were a guide for everyday life. Parents realized 
that they needed to take their responsibility as role models for their children 
seriously. 

2.23 Children were expected to work hard and do well in school. There were no 
excuses for not doing your best. Children had to do their homework before they 
were allowed to play. In the past, it was easier for parents to help their children 
with their homework. Now, not all parents have the skills to understand the work 
that their children are being asked to do in school. Many parents today simply don't 
pay attention to guiding their children's education. 

2.24 Children understood that they had to take care of things. There was not enough 
money to simply buy something else once clothing or a toy got ruined. Now, 
sometimes parent spend money on their kids as a way to deal with the guilt of not 
spending time with them. Parents also just want to give their children all the things 
they didn’t have. 

2.25 In the past, children played outside more and therefore stayed connected with 
nature. They made up their own games, rather than expecting someone else to 
organize all their activities for them. Playing outside was also an opportunity for 
kids to bond with each other. Today we need to find a balance. Kids need to 
understand technology, but they also need to spend time playing outside.  

2.26 Children understood that they had to listen to their parents and other adults and to 
respect them. They did not talk back or swear. They also learned respect from 
their grandparents. Now children sometimes threaten their parents and say that 
they will report them to Child and Family Services if they try to correct their 
behaviour. 

2.27 When children behaved in an inappropriate way, they were disciplined by their 
parents, or parents asked another family member (such as an aunt or grandparent) 
to speak to their child. Other members of the family or the community would also 
feel responsibility for guiding children that they saw misbehaving in some way. 
Although in some cases in the past discipline may have been too harsh, children 
grew up learning what was right and wrong.  

2.28 Now some parents often get upset or offended if someone else tries to correct their 
children, whether at school or in the community. Teachers report that they risk 
having parents become angry with them when their children receive consequences 
for their behaviour. Other parents appreciate this type of support from family, 
friends, neighbours and teachers. These parents also expect the children from 
other families to follow the rules of their household when they are visiting. 

2.29 What we can learn from these lessons of the past is that there are no shortcuts. 
Parents and other adults have to invest their time, energy and love into the next 
generation. This is the only way that children will be able to grow up healthy and 
happy. We cannot expect community programs and services to take over this vital 
role. 

Aspects of community life: The Community Story participants mentioned several aspects 
of community life that had an impact on the wellbeing of children in the past. 
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2.30 In the past, there were fewer organized activities, such as after-school programs. 
On the other hand, families spent more time socializing with each other and this 
provided a valuable opportunity for children to play together. 

2.31 The community was not completely united, even in the past. For example, families 
were labeled depending on whether they lived in the country or in the village. That 
divide is still there and affecting the children. 

2.32 I feel there was more alcoholism in the past. The First Nation is slowly healing from 
what was forced upon us. A sense of pride in who we are is coming back. 

2.33 We have learned the importance of keeping children in the community when 
involving CAS so families can stay connected and not broken. 

2.34 In the past, people grew up knowing who they were and where they came from. 
They learned their cultural teachings and history, and how to apply these things to 
daily life. Our children today need to know where they come from in order to 
understand who they are and where they are going. Our school curriculum needs 
to change to include that kind of learning. We need a curriculum that is made by 
our people, about our people, and for our people. 

What Children and Youth say about what we can learn from the past: 

2.35 In those days there were no drugs and no alcohol. We should stop the drugs. 

2.36 Back then, there was less violence and bullying. 

2.37 We can be a lot more peaceful. 

2.38 People respected each other and had more healthy relationships. 

2.39 There was no vandalism. 

2.40 Younger kids learn from older kids to stay away from dogs and alcohol. 

2.41 Parents spent a lot more time with kids and more closely supervised what was 
happening. 

2.42 If we could go back to those days, we could learn survival skills, stories and 
legends and hunting. 

2.43 We should keep our language going. 

2.44 We need to be more active, do hard physical things, and be tougher in our body 
and our mind. 

2.45 Then kids didn't drink or smoke under the age of 10 years. 

3. What will things be like for children in a positive future? 

Balance is required in all aspects of the medicine wheel: mental, emotional, physical and 
spiritual. 

3.1 Children will be happy and allowed to be children and not have to take on the 
parent or adult responsibilities. 

3.2 Children will feel safe in their homes and in the community, and they will actually 
be safe. 
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3.3 Children will have emotional intelligence. They will experience and will be able to 
express emotions openly. They will hear people say to them, “I love you.” 

3.4 Children will be healthy: physically, emotionally, mentally, and spiritually 

3.5 To support physical health, children will be physically active (including lots of time 
spent outdoors) and will eat healthy food. Obesity will be rare, rather than a 
common occurrence like it is now. 

3.6 Children will take pride in their self-identity, both culturally and individually. 

3.7 Children will be fluent, bilingual speakers. 

3.8 Children would have a solid foundation of culture and traditions and know our 
history and spirituality (any denomination). 

3.9 Children would have positive role models. By following mentors, they will learn 
their gifts early and be supported. 

3.10 Children will be able to speak up. They will learn confidence early. They will learn 
skills that will enable them to contribute to community life. 

3.11 Children will have exposure to different sports like lacrosse, tee ball, golf, etc. 

3.12 Children with special needs will have what they need for accessibility at all ages, in 
all programs, especially community buildings (i.e., housing ramps, wide doorways, 
etc.). In addition there will be available transportation catering to their needs. 

Family life and parenting: The Community Story participants described the critical 
elements of positive family life. 

3.13 All families will be free from addictions, violence and abuse of all kinds. No child 
will grow up in an atmosphere of fear or be deprived of what they need—
physically, mentally, emotionally or spiritually. 

3.14 Family life will support healthy child development. This includes the family 
spending time together over healthy meals when everyone will have the chance to 
share their experiences, feelings and ideas. Creating this structure will take 
discipline (e.g. all family members will need to put aside their electronic devices 
and turn the television off). 

3.15 Families will spend recreational time together, whether it is playing cards or 
watching a TV show together; visiting family or friends; participating in community 
cultural, recreational and social events; spending time in nature; or traveling to 
experience new things. 

3.16 Families will learn ways to guide and correct their children that are not abusive, but 
that still ensure that children learn from their mistakes. Instead we will have a 
culture of encouragement. Our children will know we believe in them. 

3.17 Parents will have the skills and values they need to be successful. Community 
programs will support them as needed, taking into account that there are many 
kinds of families that may need different types of support and education. The role 
of fathers will be acknowledged and supported. 

3.18 Children will have responsibilities within the family, such as helping with chores 
and helping their younger siblings. 
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3.19 Children will not be left unsupervised within their homes or community. There will 
always be someone to watch over them. 

Community life: Children are not only raised by their families, but also by the community 
as a whole. 

3.20 Children will absorb culture: there will be more dancers, singers, drummers, artists, 
and traditional helpers. 

3.21 Children will participate in ceremonies: welcoming, stages of life, walking out, 
naming, etc. 

3.22 The community will heal from the trauma of the past. The lateral violence that now 
characterizes so many interactions within families, workplaces and the community 
will be replaced by collaboration, support and respect for diversity. The disunity 
that is now part of community life will not get passed on to the next generation. 

3.23 The community and the programs that are especially for children, like the school, 
will be free of bullying. Every child will be safe. 

3.24 The community will have many healthy, family-oriented social, recreational and 
cultural activities that are either free or very affordable for all families. These 
programs and services will be supported in large part through the contribution of 
volunteers, whether it is families taking turns babysitting for each other or 
community members serving as coaches for recreational activities and leading 
other programs (such as traditional crafts and language training). 

3.25 The whole community will take responsibility for the wellbeing of the children. “It 
takes a village to raise a child” will be a value that is practiced.  

3.26 The community will have programs that meet the needs of specific children and 
their families, such as Big Brother, Big Sister and Neighbourhood Watch. Kids 
should feel safe to knock on any door in the community if they need help. All 
families will feel the loving support of the community as they fulfill their important 
responsibility for raising the next generation. 

3.27 The community’s development priorities will include ensuring that all families will 
be able to have the means to enjoy the necessities of life and children are not 
deprived. This will require more healthy educational and employment opportunities 
for families. 

3.28 No one would be excluded or forgotten, but included as welcome members of the 
community. 

What young people said: 

3.29 "And things were good and balanced; the community would be a lot better than it 
already is because some people in the community are unhealthy." 

3.30 "Positive energy creates good behavior; negative energy creates bad behavior." 

3.31 "No one would be bullied because of his/her weight or anything else." 

3.32 "Kids would play outside, eat more healthy foods and stay away from junk food." 

3.33 "There will be no junk food. People will buy food that is good for you and there will 
be no more weed. They will always buy fruits and vegetables. People will be less 
obese." 
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3.34 "No more drunk drivers." 

3.35 "It would be awesome if kids are healthy. All children will be healthy." 

3.36 "Kids would not swear." 

3.37 "We will be happier. We will be less greedy. We will be more respectful." 

3.38 "There will be no garbage on the ground." 

3.39 "There will be no suicide." 

4. What are the main goals to be achieved to improve the future of our 
children? 

For life 

4.1 I want my children to be confident, creative, kind, loving, and knowledgeable as 
they develop. I want them to have a developed sense of inquiry and the desire to 
continue learning. I want them to be able to adapt to their environment wherever 
life takes them. I want them to be successful in achieving their dreams. I feel this is 
all within their grasp. I feel strongly about what our local school can provide and 
am confident. I take pride in my own contributions to my children's wellbeing and 
development. At the same time I want to provide my children with the strength to 
make good decisions. There are so many factors including peer pressure, media 
influences, etc. that make decision-making for children/youth/adults that much 
more difficult, but with inner strength, good self-esteem and confidence those 
factors will offer minimal negative impact. 

4.2 "Children will know how to speak their language, have a strong understanding 
about their Anishinaabe culture and they will have a strong sense of identity and 
purpose." 

4.3 In order to achieve a healthy future for all children, the amount of abuse/addiction/ 
alcoholism/drug use, that children are exposed to or witness (e.g. in home life, 
among family and community members) needs to change. Children are seeing too 
much (drunks passed out on the road, in their own homes, on the lawn, walking 
around, fighting, etc.). More positive role models need to be seen and heard of in 
the community. Messages of hope and change need to be talked about more. 

School: The school will fulfill its mission by ensuring that the following elements are in 
place. 

4.4 Our cultural and language program needs to be a priority. 

4.5 We need to take an inventory of our children's programs (SWOT analysis) in order 
to see what is and is not working. 

4.6 Parental involvement in the school will be increased so that parents will be able to 
understand what their children are learning, communicate freely about their 
concerns, support the school better, and contribute their own skills and volunteer 
time to the school. 

4.7 The school will have effective programming to work with the needs of all students, 
including those with learning differences and children who are affected by troubled 
family lives. Potential problems will be identified early and appropriate 
interventions will be made. 
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4.8 The school will offer extra-curricular activities that address the interests of many 
children, not just those that are athletically inclined (e.g. a variety of art programs). 

The role of youth: Youth have a strong influence over the lives of their younger siblings 
and friends.  

4.9 Youth have an important role to play in child development. Their younger siblings 
naturally look up to them and mimic what they see youth doing. Not only are youth 
role models, but they also can provide a real service when they volunteer their time 
to work with children in a variety of recreational, social, cultural and educational 
programming. 

4.10 Youth will mentor children (e.g. grade 8s mentoring and teaching younger 
children). 

The role of elders: Elders will have important roles to play in the lives of children. 

4.11 A grandparent program will enable grandparents to be available as a resource to 
families and to the school. 

4.12 There will be more child and elder interaction across all programs and community 
life. 

Community programming and safety concerns: There are ways that community 
programming can support healthy child development. 

4.13 Addictions will be greatly reduced or eliminated. Alcohol and drugs will have no 
impact on family and community life. 

4.14 There will be more community gatherings in which everyone is involved Also, we 
will as a community celebrate achievements of individuals of all ages. 

4.15 Our children will be taught how to develop as community leaders at each stage of 
their development. 

4.16 Parental programming will train and support parents to build healthy families and 
raise healthy children. 

4.17 An annual children's life skills program will be offered where children will learn 
important skills to be successful in their life journeys. 

4.18 Volunteerism will be promoted among our children, which of course will require the 
guidance and support, as well as the role modeling of adult volunteers. 

4.19 There will be more playgrounds and play areas so our children can get the play 
they need while protected and monitored. 

4.20 We will have seasonal land-based cultural camps. 

4.21 We will produce a documentary film about our history, and curriculum materials 
appropriate for young children, middle school, high school and adults. We all need 
to learn our culture and history. Education is life long. 

4.22 Performing arts activities such as drama, art, and music will build creativity and 
confidence in our children. 

4.23 A cultural centre will be built that teaches things like medicines, artisan works, 
tanning, and fish drying. 
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4.24 A healing lodge will be built and an effective community healing and wellness 
program will greatly increase the wellness levels of the adults in the community so 
that the children can heal as well. Children are just a reflection of the adults around 
them. 

4.25 We will have a place of safety that is available at any time for those in crisis (e.g. 
perhaps a church or a safe house). It will provide shelter and food and other 
services. 

4.26 Community recreational activities will include more camping trips, and possibly as 
well, a boat to take children out on the water. 

4.27 We will have a neighbourhood watch program for our children. Signage would go 
up so strangers or predators will know they are being watched. 

4.28 We will have more capacity for more programming led by both staff and 
volunteers. Some programs only need people's time and not necessarily more 
money. 

Social and community life: Social aspects of community life help instill identity, build 
relationships across age gaps, and contribute to a great future for our Nation. The 
following supports will encourage healthy social life for our children. 

4.29 We will build more programs that cater to performing arts for our children. 
Performing arts activities such as drama, art, and music will build creativity and 
confidence in our children 

4.30 We will build a cultural centre. It will provide a place to teach traditional things like 
medicines, artisan works, tanning, and fish drying and teach our culture to our 
children. 

Family life: In line with the observations made under point #3 above, the following 
supports will encourage healthy family life. Our goals for family life include the following:  

4.31 Addiction-free individuals, families and communities. 

4.32 Support groups for parents and a parent mentoring program will ensure that all 
parents have the knowledge and skills they need to be successful and support to 
get through the tough times 

4.33 Families will create life patterns that keep their children physically active, eating 
healthy foods, and having a balance in leisure activities that do not rely primarily 
on electronics. Families will teach children responsibility, instill the values of the 
Seven Grandfather Teachings, support school success, and help children learn the 
life skills that lead to self-reliance and wellbeing. 

4.34 Those families that need it will have access to a clear life path that will move them 
out of poverty and dependency into prosperity and health. 



Sagamok 2015 Community Story 19 

YOUTH (AGES 13 TO 25) 

The following questions guided the discussion about Sagamok youth. 

1. What is life like now for our youth? 

2. What was life like for youth in the past and what can we 
learn from that? 

3. What will things be like for youth in a positive future? 

4. What are the main goals to be achieved to improve the 
future for today's youth and for the next generations of 
youth coming up? 

What follows is a summary of the many insights and ideas 
shared by the participants of the Community Story meetings. 

Highlights and Concerns Identified in 2010 

1. Youth relationships were described as unhealthy, mutually abusive towards peers, 
disrespectful towards adults, aggressive towards vulnerable peoples (e.g. the elderly 
and those with disabilities) and even pets.  

2. Drug and alcohol abuse is high and has increased. These high rates of substance 
abuse contribute to youth crime such as theft and violence. 

3. Youth are spending a lot of time in unsupervised peer groups (“gangs”). Older youth 
hang out at the Fort, a location that seems to attract violence. The young youth can 
be found at the skate park, a site at which drinking is common and which suffers 
from vandalism and other types of “mischief”. Youth also have house parties at 
which they consume alcohol and other drugs, engage in sexual activity and get into 
other sorts of trouble such as fighting. 

4. Crime rates have increased. Many do not comply with court orders. 

5. Teen pregnancy appears to be on the rise 

6. Attendance at the alternative high school is increasing (perhaps because of higher 
rates of teen parenthood).  

7. Jealousy among peers regarding the latest technology and "toys" contributes to 
unhealthy peer relationships and crime. 

Family and Community Influences: 

8. Families are not spending enough time together and parents are not supervising 
their youth. Parents often feel helpless or they don't know what to do. 

9. There is a sense of entitlement (rights without responsibilities) among youth rather 
than an understanding of value. This trickles down into other areas. For example, 
some youth don't want to own the responsibilities required to hold down a job (even 
when employment is available) or maintain opportunities for them to have a voice in 
community affairs, such as the Youth Council. 

10. Violence on television, video games and home life has normalized aggression as a 
way to interact with others and solve problems.  
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11. The community has come to accept this youth behavior as "normal". It is assumed 
that youth will experiment with substances, engage in sexual activity, commit petty 
crimes and be alienated from adults because it is part of growing up. 

12. Sometimes when community workers or other adults attempt to guide young people 
or to speak out about problematic youth behaviour, parents get upset and criticize 
them. Youth also follow suit and criticize anyone who attempts to correct them. 

13. Community norms do not support a healthy life style. Young people who choose to 
work hard in school, engage in healthy activities and avoid trouble are often 
criticized as “goody two shoes”. 

14. The police are often blamed for youth crime, but they need community support to 
prevent and address crimes such as break and enter, theft, vandalism, assault, 
rape, driving under the influence and the use of illegal substances. 

Programming Issues: 

15. The Comprehensive Youth Strategy is up in the air. It needs to be reviewed and a 
systematic plan created for its implementation, including accountability measures. 
Initiatives need to move from talk to action with involvement from all levels: youth, 
families, elders, cultural leaders, mentors, volunteers, as well as community 
leadership and Band administration. 

16. The community does not have enough programming for youth, especially for the 16 
and up age category. There are not enough adults who are willing to volunteer the 
time and resources to create a broad range of attractive programs (recreational, 
social, and cultural) for all ages of youth 

17. Yet, youth do not seem to respond to "programs". Why is participation so low? Lack 
of interest? Barriers like lack of transportation?  

The Way Forward: 

18. Implementation of Comprehensive Youth Development Strategy 

19. Community Wellness Movement: commitment to greatly improve community health, 
prosperity and sobriety. 

20. Mobilizing adult mentors and volunteers: clubs, cultural activities, arts, and wellness 
programs. 

21. Youth mentorship for children as a way to create purpose for youth and improve 
lives of children. 

22. Tough love. Youth need to experience the direct consequences of their harmful 
behaviour. For example, if they commit vandalism, they should be expected to 
restore what they have damaged; if they steal from someone, they should be asked 
to compensate the victims and make amends to the community. 

23. Inclusive and respectful family and community environment. Respect towards youth 
will return with respect towards others. 

24. Build on existing programs such as the Community Builders Program and The Heart 
Conferences to allow these events to shape community culture. 

25. Build Community Development Core Groups to be trained and do the work 
described above (i.e. community wellness movement, creating healthy life activities). 
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1. What is life like now for our youth? 

Strengths: Although it’s easy to talk about the challenges, it is also important to 
recognize strengths. 

1.1. There are many multi-talented youth within Sagamok. They are smart, have 
positive attitudes, and lots of energy to contribute to the community. We need to 
say “thank-you” to them and reinforce these attitudes and strengths more often. 
Some youth don’t get this validation at home. Some do not even realize how 
talented they are. Positive validation will ripple outwards into the community when 
the youth feel good about themselves. 

1.2. Youth are very smart and have lots of knowledge that others in the community may 
not have because they access the media. They can do things that adults may not 
be able to do, like learn things on a computer. This knowledge can contribute to 
growth and hope in the community. 

1.3. Youth enjoy community gatherings like the fall harvest and would like more 
community celebrations to connect across age barriers, cultural identity, and life 
milestones like graduation. 

1.4. Youth enjoy learning new activities such as playing the guitar, doing art projects, 
shooting guns, hunting, etc. 

1.5. Youth want to be taught life skills and trades (i.e. carpentry, cooking, 4H, 
gardening etc.) They want more programs and transportation to get there. 

Wellness and Self-esteem: Youth have many challenges that are affecting their wellness 
levels. 

1.6. Youth are exposed to drugs and alcohol at a young age. Older teenagers offer 
Grade 6 & 7 kids "candy" that could be drugs or even poison. People are smoking 
weed every day. Some youth refrain from going out doors due to people trying to 
sell drugs to them or the presence of people doing drugs or smoking. 

1.7. Some youth say there are better volunteers and role models and others don't have 
that experience. Why is this the case? Are some excluded or unaware of volunteer 
or mentorship programs? 

1.8. Bullying may be one way that youth gain a sense of power in their lives. Those that 
are being bullied end up feeling afraid and under a lot of negative peer pressure. 
Some participants in the Community Story focus groups report that bullying has 
decreased, but most say it has gotten worse. 

1.9. Lack of self-esteem makes it hard to find themselves as young people and feel 
clear about the direction to take in life. Instead of being guided down a healing 
path, many youth are turning to drugs and alcohol to cope with these challenges 
and their pain.  This may feel like the only choice for some youth who have 
nowhere to go or no one to turn to for support, guidance, and safety or to be 
reminded that a better future is possible through good decision-making. 

1.10. Partying, along with high rates of drug and alcohol use, leads to making strings of 
bad decisions, one of the consequences of which is high levels of teen pregnancy. 
Teen mothers often find it more difficult to finish school, and they may have to 
head a single parent household and are at high risk of poverty. 

1.11. Youth have too much spare time on their hands and complain of being bored. 
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Boredom starves the soul and youth look for other things to engage them. The 
most available options are often risky behaviours, including drug and alcohol use, 
engagement in sexual activity, spending a lot of time playing games on the 
computer, etc.   

1.12. The youth of today have too much free time. They spend most of their time walking 
the roads, playing video games, being out all night and sleeping all day. Many 
(even voices of youth) say they should have more responsibility, should be in 
school, and have part-time jobs and a future to look forward too. 

1.13. Obesity and being overweight are concerns for youth. Many have unhealthy diets 
made up of fast food or junk food. The work and education that has been done has 
reached some families, still many youth do not know how to cook, and parents are 
not taking time to cook healthy meals and teach them how to eat well. This 
combination of bad eating habits and low levels of physical activity are contributing 
to an unhealthy lifestyle. 

1.14. Most youth don’t go outdoors much or value a connection to the land. This may be 
something that could help youth with their addictions, get over their boredom, and 
connect more with their beliefs and values. Some community members have 
worked with youth struggling with addictions in the outdoors—camping, hunting, 
and fishing. In their experience, youth who get this opportunity start to come 
around. Time away from electronics, going into the bush and learning what they 
need to live a good life is grounding for young people.   

Learning and Education:  

1.15. Youth are learning from technology and media, not from their families and 
community. Not only are they struggling with addiction to drugs and alcohol, but 
youth are also absorbed with electronics and technology. Instead of outdoor 
physical activities, they are too busy on the computer and the Internet, checking 
Facebook or gaming. Many of the games are violent, and with a lack of parental 
supervision, minds are being molded by the media and electronics.  

1.16. Yet, teachers need education and training around beneficial technology that our 
future generations need to know about, as well as using technology in the 
classroom more. We are behind in learning about technology. Teachers and 
educators should be leading and inspiring the minds of our future generation while 
keeping balance on other aspects of life like staying connected to our land. The 
two (technology and the land) do not need to compete but we can have open 
discussions on how they can work together. Can technology help us stay 
connected to the land or build community?  

1.17. Teachers need to feel good about teaching and their roles as mentors in the 
community and be someone youth can go to for support and help. 

1.18. Life skills need to be included in educational programs or in family life. Youth are 
not learning what they need for their future lives. These skills may include soft 
skills like decision-making and communication, or basic life skills such as how to 
cook or do laundry.  

1.19. There is a lack of native language speakers and barriers exist that keep these 
speakers out of the school. Immersion is therefore not happening because it is not 
properly supported. What needs to change so that our education system is open to 
those that have the skills and expertise? 
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1.20. Our youth are more aware of social issues within the school and community. They 
have been educated on anti-bullying, drugs, alcohol and safe sex. How is this 
education transferring into positive decision-making and higher self-esteem? 

1.21. Lack of participation at school is a problem. For some attendance is good, even 
perfect; others are often late or absent. Homework doesn't get done. Agendas are 
not signed by parents and kids don't go home after school. Parental involvement, 
setting boundaries, and support are needed to enhance the education of their 
youth and their attitudes towards it. 

1.22. The school building is only one hallway and there are no options for physical 
education on the grounds. 

1.23. The testing and scoring system used in assessing youth for literacy and math 
needs to be more culturally appropriate so the way students are measured is 
normalized culturally and success is culturally accommodating. 

1.24. Transportation is difficult for some families and this limits youth getting the healthy 
balanced meals, clothing, and school supplies they need. How can we make sure 
our community members of all ages have the things they need? 

1.25. Graduation is not celebrated as a community event and something to strive to 
achieve. People will work hard for things that have value; however, currently it is 
not celebrated by the community as something that is valuable and therefore the 
attitude is, "Is it even worth it to achieve?"  

1.26. Parents are getting more involved! Parents need support dealing with issues of 
poverty, being a single parent, abuse, addiction, etc. Despite these problems some 
are rising above the status quo and making their best effort to encourage 
education. 

Home and Family Life: Home life has a big impact on the wellbeing of youth. 

1.27. Youth are saying they want more boundaries. Curfews and other rules currently 
aren't followed and youth are rarely supervised. Boundaries communicate love 
because they keep the bad out and allow the good to flourish. Youth are saying, 
"We want to know we are loved, not spoiled with material things; we want respect 
and to have hope for a better future.” Youth want to spend time with their families.  

1.28. It is common for youth to avoid taking ownership and being accountable for their 
actions. This needs to change for both youth and parents. Youth want to learn from 
their parents. Parents need to realize that their attitudes and actions are examples 
for their children. If parents are not proud of the school or getting an education, 
their kids will have a similar attitude. 

Community programs and services: Besides strong families, youth also need community 
services and support. 

1.29. The Youth Centre is closed. There are some good family environments, but in 
some homes there is a lack of safety and care. If kids are living in a tough home, 
they need to know where they can go to get support, no matter what. They need a 
place to run to—like an auntie or uncle, grandma, even a neighbour or friend’s 
house. If a youth has none of these places to go, they need somewhere they can 
have a sense of home; somewhere they can feel safe, away from violence and 
substance abuse. This is what the Youth Center should be. 
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1.30. Youth have lots of energy and need it channeled in positive directions. Many say 
"There is nothing to do" and "There are no programs." There needs to be more 
diversity of experiences for youth to explore, such as lacrosse or soccer, or maybe 
arts and music. Weekend and evening activities should be started. Successful 
programs like MESH should be repeated. Other ideas are: community gardens, 
brownies, girl guides, 4H, and cooking and carpentry classes,  

1.31. The Youth Council is a great way for youth to be involved. However, it needs to run 
regularly and needs better integration with the Band’s governance system and 
programs. 

1.32. There is a lack of job opportunities for youth. Small business ventures and ways to 
create jobs for youth should be looked at. 

1.33. Youth are concerned about social issues like vandalism, road conditions and 
pollution of their water supply. Ways to harness these concerns into action should 
be looked at. 

What youth said: 

1.34. Most youth in the community aren’t using their language and culture. 

1.35. Younger youth are hanging out with older youth. There is lots partying at which 
underage youth are consuming drugs to fit into the “crowd”. The relationship 
between youth and their parents is being negatively affected by alcohol and drug 
use. 

1.36. It’s easy for youth to get drugs; drug dealers don’t care who they sell to, as long as 
they are making money. 

1.37. Youth are dating at a young age, and many of these relationships are unhealthy 
and abusive. 

1.38. Young youth are dressing and acting beyond their age. As a result they are 
vulnerable to date rape and other kinds of sexual assault. 

1.39. Teenage pregnancy is considered normal and education is not a priority. 

1.40. Social media (e.g. Facebook and twitter) are being used to bully others. Face-to-
face bullying is also far too common. 

1.41. Many youth are physically inactive and they are isolating themselves from others. 
They use social media/technology (X-box, cell phones, etc.) as a way to 
communicate and for recreation.  

1.42. The Internet (sexting) is also being used by older/married men to prey on young 
girls. This is a new and worrisome issue in Sagamok. 

1.43. Suicidal youth are also vulnerable to predators on the Internet looking for sex. 

1.44. Youth and other community members worry about strangers visiting the 
community, especially after a recent attempted abduction. 

1.45. Some parents are isolating their youth (in an attempt to protect them?). 

1.46. Some youth are demanding the child tax benefits their family receives. 

1.47. Some youth are using CAS as a way to protect themselves from being disciplined. 

1.48. Youth are concerned about social issues such as environmental degradation 
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(pollution, deforestation) and global warming. 

1.49. Some youth say that life is still good in Sagamok. Programs and services (e.g. 
recreation) have improved and Saaswin (mental health and addiction services) are 
useful. Access to technology is supporting them in their education. 

2. What was life like for youth in the past and what can we learn from that? 

Family and Home Life: Life was much more focused on the family. 

2.1 In the past we had our connection to the land and one another. We knew how to 
survive, prepare food, hunt, speak the language, and care for the land and our 
animals. We knew our stories, legends and teachings. We respected one another. 
We now see the importance of these things. It is important to learn from our 
mistakes. 

2.2 In the past youth had no spare time because they were so busy with chores like 
working in the garden, harvesting and hauling wood. They developed strong work 
ethics that kept them focused—youth would work until there was no more daylight. 
When youth were not doing chores, they were in school, doing homework, visiting 
friends, or spending time with family. There were no distracting electronics like cell 
phones and there were only two television channels to watch. These days, youth 
lack motivation and initiative; they lack a strong work ethic.  

2.3 We were taught to give respect, unconditionally, to all those older. Other adults 
could provide discipline and question our motives (why are you out at this hour?). If 
we did anything wrong, we were disciplined and you knew you were loved. We, as 
youth, had better manners and had respect. 

2.4 When youth did have time for playing, they were active and would play all together. 
This was a cherished time because it was rare to have spare time. Other parents 
would watch over us when we visited and then we would go home when our 
parents yelled for us to come home. It was simple. 

2.5 There were stronger family connections between grandmas, grandpas, aunties, 
uncles, and cousins. There was also more respect for our grandparents. This 
meant youth had a number of role models in life and received a lot more guidance 
and direction. One of the lessons from these role models was about accepting 
responsibility. They were not afraid to admit when they were wrong and go back to 
fix their mistakes. This helped us learn firsthand from our mistakes. These days, 
youth don’t spend time with their grandparents, even though old people like it when 
their grandkids stop in to visit and have a snack. 

2.6 We had more family time. Families spent time fishing, camping, gardening, sewing, 
building, gathering wood, picking berries and caring for livestock. 

Wellness: Spirituality, an active lifestyle and a healthy diet contributed to wellness. 

2.7 Diets were much healthier. Suppers were prepared and families all ate together. 
There was less junk food and many more fresh vegetables.  

2.8 In the past there was a school bus that picked everyone up to go to church and it 
was packed. We all had to go together, but today not many people go to church. 
Youth had a connection with spirituality back then. 

2.9 We have learned unhealthy lifestyles of smoking and drinking, even when young. 
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There are those in support of banning alcohol on the reserve altogether. 

2.10 We want recreation and cultural programs. Right to Play was successful in bringing 
people together and creating unity. Programs also teach us respect rather than 
things like racism, hate, stealing and greed, which promote disunity, distrust and 
tear the fabric of our once communal society.  

Education: It wasn’t easy to get an education. 

2.11 Using generic education isn't effective. Children and adults are disconnected from 
our culture and language. Our history needs to change (the curriculum). Having 
cultural teachings in our school has proven effective. We should learn from our 
own elders about Sagamok's history and build a history written by our own people. 
We need to know where we came from to know where we are going. Also, the 
style of teaching should go back to more hands-on and oral teaching styles. This is 
how our grandparents were educated. 

2.12 Having cultural teachings in our school has proven effective. Knowing our ways, 
teachings, ceremonies, as well as the origins of our Anishnawbek words, is 
positive. Through this, the identity and self-awareness we once held is being 
restored. 

2.13 We cannot live in the past, full of blame. We can move forward and learn. 

What youth said: 

2.14 It is important maintain our cultural teachings, language, customs and medicines. 
Today’s youth do not go out to cultural events like pow-wows or understand 
traditional teachings and the rules that keep people safe. 

2.15 Education is important for us to be able to adapt to the changes in the world. 

2.16 Residential schooling has negatively impacted community members, but we need 
to move past that.  

2.17 Daily life was different in the past. For example, we got our water from a well and 
we no longer attend residential schools 

2.18 In the past, we dressed more conservatively. Now youth dress provocatively. 

2.19 Like in the past, the community still has compassionate and caring values. We still 
want to make sure that those who are suffering do not feel alone. 

2.20 In the past, we did not have organized program like we do now, but we would get 
together at parties. 

2.21 Today’s youth really want change in their lives. They have learned from youth of 
the past that it is important to learn from positive role models and make good 
decisions. 

3. What will things be like for youth in a positive future? 

Wellbeing: Youth can be healthy mind, soul, body, and spirit.  

3.1 We would live in harmony where every body would feel safe and get along. Youth 
will make positive decisions. They will chose peace over violence and friendship 
and understanding over bullying. 
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3.2 Youth would treat their environment with respect (everything from the natural 
environment to infrastructure that has been made for them). Vandalism would not 
be tolerated and material things or belongings would be treated with care and 
respect. The Seven Grandfather Teachings would be evident in everyday life. The 
skate park and schoolyard would be examples of cleanliness. 

3.3 There would be zero tolerance for drugs and alcohol.  

3.4 Youth will be healthy and look forward to long life. They will be well rested, well 
nourished, happy, peaceful, active, respectful, empowered, hard working and 
trusting. Their outlook towards the future will be full of hope and youth suicide will 
be a thing of the past. Instead, they will include and encourage one another 
towards positive goals and worthy aspirations.  

3.5 Youth will live confident within themselves, willing to learn and empowered to 
make positive decisions about their lives and the progress of their community.  
They won't lack motivation, but give of themselves to volunteer and contribute to 
their community. 

3.6 Recreation and creative outlets will be available where youth can compete in a 
healthy way, learn what it takes to be part of teams, and discover and share 
talents, gifts and abilities. Involvement would include things like ballet, karate, 
sewing, quilting, handicrafts, and drum making, etc. 

3.7 Success stories will be celebrated communally. One will cheer on another and the 
community will know each had a part in the others' successes. 

Family Life: Families will be more cohesive and supportive. 

3.8 In the future, parents will be more involved with their kids and spend more time 
with them. Cooking together, eating meals together and sharing in conversation at 
the dinner table will be an important part of family life. Spending this informal time 
together will allow us to get to know our youth better and understand what is 
happening in their lives. Also, youth will be able to establish better ties and 
connections with friends and extended family within the community. 

3.9 Equally, youth will contribute to home life. They will have chores and contribute as 
members of families, both physically and emotionally.  In addition, youth will take 
time and visit extended family. They are an important piece of the family puzzle. 

3.10 There will be full family support on issues like the Identification Placement Review 
Committee (IPRC) and Individual Education Plan (IEP).  

Youth Voice and Engagement in the Community: This can be achieved by listening to 
youth and giving them a real role in community life. 

3.11 Youth will have stronger roles within the community. Through participating in the 
community, youth will see how they are needed and valued and likewise 
community members will value youth. There will be mutual respect. Additionally, 
volunteering will give youth some work experience and employability skills to put 
on their resumes, as well as allowing them to build their work ethic.   

3.12 Youth will be very involved in planning for the future of the community, in the 
development of programs, and in making important community decisions. 

3.13 Youth will also take on mentorship roles in the community. There will be peer 
mentors available for youth through various programs such as Big Brothers/ 
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Sisters, Brownies, Girl Guides, Sunday School, and 4H Clubs. Youth will have the 
opportunity to mentor or tutor younger kids. 

It takes a community: Everyone has a responsibility to support youth. 

3.14 Youth will have positive role models. It needs to be a community effort and 
commitment to help youth establish their morals, beliefs and self-identity. As a 
community, we can offer youth encouragement and positive feedback, celebrate 
the good things and help point them towards healthy choices. It’s not only the 
parents’ responsibility to raise their family. Youth need a network of supports that 
not only come from extended family but also from community members willing to 
connect.  

3.15 Youth will have available job opportunities or the skills to create job opportunities 
for themselves, because economic infrastructure will be built for job creation and 
entrepreneurial job training will be offered on the reserve. 

3.16 Community and cultural pride will be the norm. Participation in community events 
will increase. Elders will be involved and teach. 

3.17 For some, church can be a place where youth can form strong relationships, learn 
different things that will help them through life, and have fun. 

3.18 Youth wouldn't be attacked by dogs or other animals and, likewise, youth won't 
attack animals or other people’s pets. Animals would be trained, fed and taken 
care of. 

3.19 There would be open and safe places (such as the Youth Centre or a safe house) 
to discuss issues and solve problems for youth.  

3.20 New roads and sidewalks would be built both to aid in transportation and enhance 
safety for youth. Additionally, a community transit system would help with this.  
This could be Moms that arrange a carpool system among themselves or someone 
with a car who starts a small business and gives people rides for set fees. (Other 
ideas include bicycle lanes and other community-run initiatives.) 

Education: This is an important part of preparing youth for their adult lives. 

3.21 We will have our own high school and grad rates will increase. Confident learners 
will take on challenges rather than take the easy road. There will be a no-drop-out 
rate. 

3.22 Students and staff will get proper nutrition, exercise and break time. 

3.23 School would bring in wellness workers for their staff and contract teachers would 
have access to health benefits. Wellness workers would also teach in the school 
and educate students about things like nutrition, massage, active lifestyles, 
stretching, etc. 

3.24 Youth will be encouraged to continue their education—to understand that getting 
an education will contribute to a healthy future. This support will come from 
parents, community members, and education professionals.  

3.25 While pursuing an education and deciding what career path to follow, youth will be 
provided with choices. Both the trades and academic pursuits will be encouraged. 
Youth would dream and feel that being skilled in a trade should be a matter of 
pride because the community needs more skilled labour. Additionally, people can 
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earn a good living with a trade. 

What youth said: 

3.26 Youth will be free of substance use and other unhealthy behaviour. This will enable 
them stay in school and be more successful in their education. A focus on 
education not only helps ensure future job success, but also keeps youth out of 
trouble. It is important to have a goal for the future. 

3.27 Youth will be positive contributors to family and community life. 

3.28 Youth will grow up in families free of substance abuse and neglect. 

3.29 Youth will be more physically active and involved in sports. They will be leaders in 
many different kinds of sports. 

3.30 Youth will be healthier and look forward to a longer life span. They want to have 
gardens and live more off the land. 

3.31 Youth will be tech savvy. They will use technology creatively and in beneficial 
ways. 

3.32 Youth will live by positive values such as caring for others and for Mother Earth. 

4. What are the main goals to be achieved to improve the future of our 
youth? 

The following ideas were shared as some key goals to achieve. 

4.1 A baseline needs to be established so we know where we are at and, in the future, 
how far we have come. That way we can celebrate our accomplishments together. 

4.2 There have been many calling for an alcohol and drug free reserve. It would allow 
healing and people can spend money on good choices and food and time can be 
spent in positive pursuits. This is something we should seriously consider. 

4.3 We should develop a no-tolerance-for-bullying strategy: a holistic campaign to be 
run at school and in the community. The cycle of abuse can be turned into a cycle 
of encouragement. 

4.4 Technology will be moderated and balanced with fulfilling outdoor activities. "We 
have to be healthy." 

Education: A commitment to teaching our future leaders what they need for future 
success, knowledge and skills. 

4.5 We will build a comprehensive plan around factors that contribute to success in 
school. Determinants include things like attendance, identity, and parental support.  
Address each aspect. Assess the 2010 community story, "Way Forward - parent 
initiatives", Sagamok college, etc. 

4.6 We will develop the history of Sagamok and include it in the school curriculum.  

4.7 We will access government incentives for second language in our education 
system and evaluate how to best incorporate language and traditions into 
schooling. 

4.8 We will have career planning that would prepare students for next steps. College 
requirements should be communicated when starting high school so students 
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make sure they take the correct classes for their future career plans. Also, trades 
will be equally represented and supported. 

4.9 Furthermore, Sagamok should purchase properties in Sudbury for students going 
to Laurentian Universityor Cambrian College. At that site, there would be a den 
mother who would help ensure student success. 

4.10 We will develop exchange programs. Exposure to life outside of Sagamok can be 
positive and help mitigate culture shock when youth leave the reserve for further 
schooling. Additionally, such programs would allow others to experience Sagamok 
ways of life and knowing. 

4.11 We will build alternative programs that tap into student strengths and foster those 
strengths. It would be beneficial to look at different models of schooling. Could they 
meet our community's needs more holistically (e.g. open school)? 

4.12 We will take a serious look at dropout rates at EHS. We could do a survey 
questionnaire for those who chose to leave high school to understand why they 
dropped out and what their needs were that were not being met. We also need to 
listen to current youth concerns for those that are at-risk of dropping out.  

4.13 We need to involve elders. We will create an inventory of available elders who are 
willing to come into school and what they would like to teach (e.g. crafts, 
storytelling, and language) and then we can have a weekly or monthly elder time 
set aside for those classes. 

4.14 We will increase our focus on outdoor education and we will educate in a way that 
youth grow to enjoy and value being active.  

4.15 There will be more support from parents, especially in the areas of homework, 
attendance, books/reading assignments, supplies, social media, etc. A campaign 
is always stronger the more people are unified around it and real change can be 
seen. If parents place high value on education and support the work of educators, 
their kids will as well. 

4.16 We will provide professional development for teachers and staff in order to improve 
the educational experience of the youth. Some ideas presented were for teachers 
to join Professional Learning Communities (PLC), to have flextime support, to have 
meetings and focus groups among school staff to help overcome issues that we 
are all facing. They can provide a place; we can share wisdom and support for one 
another. One youth said the way forward was, "Teachers that don't scream at 
kids." 

4.17 Are there other things that can be done to make things better? Some ideas 
expressed are: end school at 3 pm, switch around recess and lunch, start school 
Sept 4 and end June 21, build a better school... 

Family: Adults are the primary leaders, influencers, and encouragers in the lives of their 
youth. 

4.18 Parents need to break the cycle of abuse and show our youth a better way. 
Classes offering parenting, life skills and home economics will help give parents 
the skills they need and emphasize the need for community support of one 
another. We are on the same team. 

4.19 Parents will set boundaries that will enable success and show youth they are 
loved. Boundaries include: parental moderation on violent video games, heeding 



Sagamok 2015 Community Story 31 

the curfew, doing chores, supervising their free time, etc. 

4.20 Eating together and spending time as a family will be promoted or incorporated at 
a community level as an avenue to real wholeness and healing. Ideas include 
having a meal a week in the Newsletter for easy planning and adopting specific 
weekly or monthly dates as family nights.  

Community: As a community the following can help build success into the lives of our 
youth. 

4.21 We will put a plan in place to build a recreation complex with a pool and rink. There 
we can host youth recreational activities, hockey games, etc. This will provide a 
place for community to connect, compete healthily and learn about teamwork. 

4.22 There will be a Treatment Centre in Sagamok so youth and the community can get 
the help they need locally. 

4.23 Chief and Council will play a role in establishing policy and procedure for all of 
Sagamok. We need their support in establishing guidelines for our youth. Youth 
said, "Get police officers to go to the corner and ask people for their ID to keep 
people safe." 

4.24 We will foster a general attitude of pride in our community, school, and homes. We 
have worked hard to get where we are now and we can be encouraged that our 
future hard work will pay off. 

4.25 There will be mentorship programs aimed at building community and life skills 
open to all ages within the school. There needs to be a training program. After 
training is completed could this be a school club? 

4.26 Our Youth Centre will be operating an offering more programs. The Youth Centre 
needs funding and staff that work on evenings and weekends, when youth actually 
can access the programs. Program focus areas should highlight those that involve 
connection with the land. For example, take youth out hunting, fishing, canoeing, 
etc. Also needed is a supervisor who is able to connect youth to healing, lifelong 
learning and cultural learning. 

4.27 We will have a community recycling program, promoted by youth. 

4.28 A community clean-up day would be organized and promoted to clean up the 
garbage, fix the lights at the skate park, clear out the broken glass, repaint the 
swings, etc. 

4.29 Tourism would be an income source. Businesses could include bike trails, a zip 
line, etc. This could also provide many youth in the area with employment, 
especially in the summer. 

4.30 We would have a building for our grocery store and access to nutritious food. We 
could possibly, limit the sale of or do not allow junk food to be readily available and 
focus on healthy food and diets. Together the community can celebrate less 
disease.  

4.31 The gym and Fitness Centre should be expanded to meet growing demand. 

4.32 These ideas could all provide employment for youth: a recycling program, tourism, 
grocery store, a bigger gym and Fitness Centre. We need to create more viable 
businesses. Youth not only could earn income for themselves, employment 
provides a great place to receive mentoring and learn life skills, job skills, and that 
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hard work lends to building positive self-esteem. 

4.33 With jobs, youth will need budgeting training and exposure to investment, credit, 
etc. A good work ethic could pay for schooling or other investments for a 
prosperous future. 

What youth said: 

4.34 In elementary school, teach students to be more active to be themselves, to have 
their own values and to feel more independent. At this young age, it is educators 
who influence what children are exposed to and this affects the rest of their lives. 

4.35 Prepare students as early as grade 8 to focus on career goals so they will prepare 
themselves in high school for university/college. 

4.36 Youth will have opportunities to explore career and job options. 

4.37 Parents will be actively involved in the lives of their youth, helping them to spend 
less time on the Internet, and actively support their children to pursue the activities 
that interest them. 

4.38 Youth will learn Internet safety. 

4.39 Youth will have lots of support to make healthy life choices. They will avoid drugs, 
not because of fear, but because they are focused on staying healthy. 

4.40 The youth peer culture will be supportive and help keep each other safe and 
focused on educational success. 

4.41 There will be youth outreach services that ensure that all youth will have access to 
support as they go through the many things that come up in life. They will not be 
afraid to accessing services and youth workers. 
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WOMEN (AGED 20 TO 55) 

The following four sets of questions guided the discussion of the groups discussing 

the theme of women.  

1. What is life like now for women? 

2. How were things different for women in the past and what 
can we learn from that? 

3. What will things be like for women in a positive future? 

4. What are the main goals to be achieved to heal, transform, 
and improve the lives and conditions of women? 

What follows is a summary of the insights and ideas shared by the 
participants in the Community Story process concerning the lives 
and needs of Sagamok women. 

Highlights and Concerns Identified in 2010 

1. More and more women are working outside the home. However, they often have the 
double burden of paid employment plus housework. However, more and more men 
are helping with childcare, meal preparation, cleaning and other household chores. 
Children often follow the example. 

2. Women are more independent. They often take care of finances and other 
responsibilities men used to take care of. 

3. Women are prominent participants at community events and in community service 
positions. 

4. Women have lost their traditional role as advisors to the Chief as the current political 
system does not accommodate this type of traditional leadership. 

Women's wellness: 

5. More women are active—walking or going to the Fitness Centre. 

6. Not many women drink in public. 

7. Gambling is still a significant wellness issue. Often money that should be spent on 
food and bills goes elsewhere and children are neglected. 

8. Now women are expected to have paid employment and those who stay at home 
have self-esteem issues. 

Community 

9. Programming for women has increased, especially in the areas of wellness and 
education. This has been positive. 

10. Slow adaption of the changes in the Social Welfare Reform policy due to fear of 
change.  
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Challenges identified: 

11. Lack of adequate housing means some women are staying in abusive relationships 
just to maintain shelter for themselves and their children. 

12. Too many teens and young women are having children before they are ready for the 
responsibility. 

13. For those who are single parents, poverty continues to be a serious issue. 

Action Steps: 

14. Education: Girls and women need more support to develop their hopes and dreams 
for their futures and to pursue the education needed. 

15. Parenting: Many families are struggling. Solutions offered were mandatory parenting 
classes and stressing the importance of fathers being involved with parenting and 
maintaining the household. 

16. Reproductive Health: Women need education and basic information about birth 
control and reproductive health issues. 

17. Limit Gambling: Some Community Story participants felt that bingos were too 
accessible and common in the community. 

18. Programming: Has increased and is good. Still more could be done in the areas of 
healthy self-image. 

19. Household management: Awareness and education regarding nutrition (e.g. reading 
labels on food products) 

20. After-hours childcare: for women who work outside the community and have trouble 
getting back in time. 

21. Female Single Parent Housing Complex: An apartment or townhouse to help teen or 
single parents. This will provide safe and affordable housing as well as a great 
venue for delivering many programs and services. 

22. Gently used Clothing Store: A used clothing store could help in meeting basic needs 
of families and children. 

1. What is life like now for women? 

Challenges for woman in Sagamok: Women carry primary childcare and household 
responsibilities, while at the same time being breadwinners and the mainstay of many 
community initiatives. 

1.1 Today, many women are working outside the home. They are strong and 
independent, but being the breadwinner and also being responsible for the 
household (including laundry and preparing meals), paying the bills and caring for 
the children is a lot to carry. Life is just so busy and stressful sometimes. It’s hard 
to keep a balance between all the aspects of life: mental, emotional, physical and 
spiritual.  

1.2 Women are more visible in the community. They attend gatherings and they work 
outside the home (in 2010 there were more women are working for the Band than 
men).  
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1.3 Women have shown they are adaptable to change and speak up to break negative 
cycles.  

1.4 Women have changed roles. They have taken on male responsibilities. They are 
providing more financially and emotionally. They often "call the shots" and 
sometimes they are seen as overpowering or controlling. Women expect men to 
share in family responsibilities (e.g. housework, childcare, cooking).  Some do not 
like this. They say it is "bringing us away from our cultural identity of roles and 
responsibilities where women cooked and men served the meal, men hunted and 
provided." 

1.5 Also, women have taken on jobs that were traditionally male dominated. They are 
working in the trades and mining. They are taking on more education and training. 

1.6 Some say women have too much pride. They won't ask for help and others say, 
although women are tough, they will ask for help 

1.7 Women say their lives are stressful and would like stress circles at work to help 
with self-care. 

1.8 Life is "too convenient, leading us away from cultural identity and roles and 
responsibilities." 

1.9 "Life is easier because there is a grocery store instead of canning and gardens. 
We don't need to haul water; we have disposable diapers. At the same time, it 
costs more to raise a family." 

Strengths of women: In spite of these challenges, women have much to celebrate. 

1.10 In today’s world, women end up being the stabilizing force in most families. They 
have somehow managed to pull through the very traumatic history of their 
community with resilience.  

1.11 Women have been courageous enough to venture out of their homes and go back 
to school or accept employment. Every vocational or higher education class now 
has women in it. Women are also in management and supervisory roles.  

1.12 Women are the mainstay of many community initiatives. They are out there serving 
on committees and volunteering for many community activities.  

1.13 It is important for women to celebrate their resilience and strength. It’s too easy to 
put ourselves down because we feel we just can’t handle everything, when really 
we are the “glue” that keeps the foundation of family and community life together. 

1.14 Women are often the mediators—they try to keep everybody connected. 

Supports and services for women: There are ways that Band services could be more 
supportive for women. 

1.15 There are not enough mental health and sheltering services for women right in the 
community. 

1.16 Women also want and need help to establish informal support systems (like peer 
groups) that can provide both encouragement and practical advice around 
educational and career goals, parenting, meeting the family’s basic needs, etc. 

1.17 Women want and value community programs geared toward supporting families 
like parenting classes, etc. They need them after work hours. 
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1.18 In some cases, workplaces need to adopt more family-friendly policies. Women 
are an essential part of the workforce, and reasonable accommodation needs to 
be made for the double or triple responsibilities they are carrying. 

1.19 There is less tolerance for domestic violence and sexual assault than in the past. It 
used to be a deep secret, but now people are willing to talk about it and what 
needs to be done to make sure it doesn’t keep happening. 

1.20 Currently, not all women are able to access the support they need to meet their 
basic living needs. Poverty creates depression and other mental health issues. 

2. How were things different for women in the past and what can we learn 
from that? 

Gender roles: These were more clearly defined in the past than now. 

2.1 In the past, gender roles were very clear. Women had their own responsibilities 
and men had theirs. In some families there was a real sense of partnership 
between the man and the woman. Each of them played his/her role in supporting 
the family and keeping it together. 

2.2 Women did their chores without being asked. You knew to just do them—cooking, 
laundry, bringing in wood and water, etc. They shared a lifestyle and they could 
count on each other for support. 

2.3 Women spent more time outside. Often chores like laundry were done outside and 
they weren't afraid. 

2.4 The past had certain advantages in that women were not expected to get an 
education and work outside of the home while at the same time maintaining a 
household and raising children. But this was also a disadvantage, because women 
were unable to develop all their gifts, to have a strong voice in community 
decision-making and to leave bad relationships. In fact, women were expected to 
drop out of school to help with family. Now everyone wants education. There is 
less hands-on work and more book smarts. 

2.5 "We taught our children responsibility. Homework was to be done, then chores, 
then playtime." 

2.6 "We taught our children common roles, how to cook, clean, collect berries and 
sewing. We planted gardens to provide for families and our kids helped water and 
weed." Today women are too busy and have lost some of the life skills from the 
past, like gardening, canning food, sewing, and gathering berries. 

2.7 In conjunction with knowing their roles and responsibilities, we taught and 
celebrated life stages with our children (such as Moon time, Walking Out, etc.).  

2.8 Spirituality was more a part of everyday life and women made sure their family 
went to church on Sundays. Women played a strong role in passing down religious 
teachings, especially for families who were active in a Christian church. Now 
younger families are not attending. 

2.9 Women also did lots of different kinds of crafts. This was the only source of 
independent income that women had. 

2.10 Women traditionally dressed very modestly. They were even discreet or bashful. 
Now clothing is more revealing or relaxed. 
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2.11 Women helped without expecting anything in return. They gladly volunteered their 
time and gifts to the community. 

Wellness: There were some really hard parts of life for women in the past, but also 
things that helped them stay healthy in mind, soul, spirit, and body.  

2.12 More black eyes—women often felt they had no option but to stay in an abusive 
situation and to do whatever they were told to do. They were often silent about 
their situation. There was a lot of domestic violence. Now women speak up about 
abuse. 

2.13 In the past women, couldn’t talk about their menstrual cycle, menopause or PMS. 
Now there is more recognition about women’s health issues (for example, heart 
attack symptoms may be different for women than for men). People didn’t talk 
about stress in the past the way we do now. Today, there does seem to be more 
stress and lifestyle-related diseases like cancer are more common. 

2.14 Women stayed in their own shells more. It wasn't traditional to be very open. 

2.15 There were no mental health services. If you were in trouble, you were sent to stay 
with your mom or grandma for a while, or you didn’t receive any support at all. 

2.16 Women who became pregnant out of wedlock were shunned. Now, no one says 
anything. 

2.17 There was less disease as processed food, salt and sugars were not common. 

Community: Most women enjoyed the support of extended family members and a more 
unified social life in the community. 

2.18 Families socialized with each other, and not just at weddings and funerals. Visiting/ 
socializing was an important part of life.  

2.19 There was more involvement in cultural activities and in the community. Life was 
more communal and often celebrated together. 

2.20 Families were also very private. They would not let other families know when 
something was happening within their family. 

Family Life: Women had many responsibilities related to family life. 

2.21 Children were born at home with the help of midwives or family members. Birth 
control was not practiced and women had many more children than is common 
now (12 or more was not unheard of). Due to large families, there was less 
opportunity. 

2.22 Women had the primary responsibility for childcare and for the household. Now 
women can take their children to a daycare. 

2.23 Many women had some type of extended family support system (aunties, sisters, 
mothers, grandmothers) that they could turn to for help. Families believed in 
staying together and backing each other up. 

2.24 Families didn’t know they were poor. They went without, but they didn’t know what 
they were missing. 

2.25 Family meals were healthier—home cooked with food from hunting, gathering and 
gardens. 
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2.26 Everyone, including women, worked harder physically. For example, water often 
had to be hauled a long way and people had big gardens. 

3. What will things be like for women in a positive future? 

Wellness: Women will lead balanced healthy lives and receive the support they need to 
do so. 

3.1 Women will be healthy—mentally, emotionally, physically and spiritually. They will 
be confident; they will eat healthy food and be physically active and enjoy outdoor 
activities. They will be able to reduce the stress in their lives. They will have "sore 
cheeks from smiling all the time"! 

3.2 Women’s health issues will be better understood and receive the attention they 
deserve in terms of health care. Because of this, there will be less risk of disease 
due to better care and education. 

3.3 Women will be able to find balance in all aspects of their lives—work, family, social 
relationships, recreation, etc. They will have the resilience to be able to cope with 
the unexpected things that may come up. 

3.4 Women will have respect for the new roles they are taking on and more equality in 
every sphere of society. 

3.5 A strong healing movement in the community will increase women’s wellness 
levels. If you’re not sound in your mind and in your heart, you’re not going to be 
able to work, no matter what types of employment opportunities are created. 

3.6 Women will be leaders in the healing movement—retreats, sweats, talking circles, 
getting out on the land, and lots of other ways to let go of the hurt and become 
connected through your spirit.  

3.7 Single mothers would have the support they need. Childcare, mentorship and 
respite care would go a long way in supporting these mothers. 

Cultural foundations: Reconnecting to their cultural traditions and language is an 
important part of achieving health. 

3.8 Women will participate actively in cultural activities. Women will have opportunities 
and resources to pass on cultural teachings and practices to their daughters. 

3.9 Women will become fluent in Anishnaabemowin. 

3.10 There will be celebrations for the transitions in a woman’s life (youth to young 
woman, young woman to marriage and children, woman to elder, etc.), as well as 
celebrations for babies. 

Family life: Women will play an important role while at the same time being able to 
choose their own path and live free of abuse. 

3.11 Intimate partner and other family relationships will be happy, healthy and free from 
abuse of all kinds. Our men and families will be happy. 

3.12 Those women who choose to will be able to stay home with their pre-school age 
children. This will be achieved through creative approaches like job sharing or 
working from home. 
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3.13 Women who choose to stay in the home rather than getting paid employment 
should not feel like they’re not good enough, or smart enough, or ambitious 
enough, or anything else enough.  

3.14 Girls will receive guidance when they are in junior high school so that they can get 
through the teenage years safely. They will complete school and go on to get the 
training they need to achieve their career aspirations. Girls have so many gifts, but 
they need to be mentored and empowered to speak up and to work toward their 
dreams. They need to get the message that the community cares. They need role 
models and funds to help with their education costs. 

3.15 Women will be more nurturing towards their children and women’s contributions to 
their families and the communities will be valued and honoured. 

3.16 Families will spend time socializing, playing games, and just communicating with 
each other. 

3.17 Women will help other women. There will be more cooperation between families, 
like sharing childcare, driving children to hockey and other activities, cooking and 
cleaning, so that women are not always rushing around so much. 

Economic independence: Women will have opportunities to work and manage 
businesses according to their capacities and aspirations. 

3.18 Women will be able to be financially independent and save for the future because 
you cannot count on being able to have a pension. 

3.19 The educated women of the community (e.g. service providers, managers, 
teachers, and nurses) will be able to find suitable employment in the community 
and not have to go elsewhere to work. More women will have their own successful 
businesses and community members will be proud to support local businesses.  

Community services: These will be accessible to all community members and provide 
many different kinds of opportunities. 

3.20 Women will have support groups, for addictions and parenting, but also just for 
hashing out a lot of different things about life. Women will be supportive to each 
other, rather than criticizing or gossiping (in other words, get rid of the lateral 
violence). 

3.21 Women will receive the support they need to be effective parents. Part of effective 
parenting is helping your children to grow up without gender stereotypes that limit 
their potential. They will be able to help their sons grow into young men who can 
cook and clean and treat women with respect.  

3.22 There will be a variety of learning opportunities for women in the community (e.g. 
cooking on a budget, and bulk buying). Women will know how to access resources 
within and outside the community that they need. 

4. What are the main goals to be achieved to heal, transform, and improve 
the lives and conditions of women? 

Wellness: Many women suffer from trauma and other kinds of physical and mental 
health issues 
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4.1 Women have a lot on their plate. We will learn to breath and focus on the positive. 
We need to reduce stress and look after ourselves. If women do not look after 
themselves, our children will have a very bleak future. Many different kinds of self-
care, healing and support groups for women that are inclusive and accessible to all 
women will be available. These groups will operate in a way that respects 
confidentiality. 

4.2 Women need more balance. They are taking on so much. Career, raising children, 
providing for the family, caring for elderly, overcoming past trauma, volunteering in 
the community, etc. We need to make a plan of care to help women live healthy, 
balanced lives. 

4.3 Jump up and say "shtaata haa!"  

Community: Women will also have access to other kinds of supports. 

4.4 Women want to learn and many kinds of education/life-long learning opportunities 
need to be created for women related to careers, life skills (like budgeting), or 
interests (cooking, knitting, making traditional beauty products). There will be funds 
and other types of practical support available for women who want to get 
education. 

4.5 Also, women will teach other women skills they know without expectations of 
payment. Women will be generous with sharing their knowledge and helping to 
pass on wisdom throughout the community. 

4.6 We need more communication and support among ourselves. Women should 
support women. We will create a supportive environment in the community that is 
free of gossip, back stabbing and other types of lateral violence. We can support 
each other in many practical, non-formal ways like sharing transportation, 
childcare, etc. 

4.7 Women can support women and respect all members. There wouldn't be tolerance 
for disrespect, but opportunities to support, celebrate, understand, and share. 
There will be healing opportunities in which women and girls will also have the 
chance to participate. 

4.8 There will be family-friendly workplaces that recognize the caregiving roles that 
many women have, not only for their children but also for elders and other 
extended family members. Workplaces can offer a variety of options such as job 
sharing. 

4.9 The daycare expansion would be completed. The wellbeing of all children in the 
community is a priority and childcare needs to be available for any women who 
need to access it. Does it need to include the children of women living in poverty 
and who may struggle with addictions and other mental health issues who are at 
real risk? There should be a minimum standard for healthy early childhood 
development.  

4.10 "We will break the silence!" Women will attend and participate in forums as well as 
watch out for one another and girls in the community. 

4.11 We will again have a Gimaa Kwe! Women have a unique perspective on politics, 
community, and issues. Their voice needs to be heard and represented. 
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Family life: The family will contribute to the wellness of its members, and also to the 
community and Nation as a whole. 

4.12 Women will choose mates who have the same values and who treat them as 
equals. Men and women need to support one another in ways that assist family 
life, such as housecleaning, childcare (parenting), cooking, yard cleaning, etc.  

4.13 We would have sharing circles and foster relationships with aunts, elders, sisters, 
cousins and friends. Monthly family get-togethers and visits to family need to be 
encouraged. These will be opportunities to just share, play games and celebrate. 

4.14 Children and youth will have role models that demonstrate respectful relationships 
between men and women and women moving past traditional gender roles and 
stereotypes. 
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MEN (AGED 18 TO 55) 

The following four sets of questions guided the discussion of the groups discussing 

the theme of men.  

1. What is life like now for men? 

2. What did life for men look like in the 
past and what can we learn from it? 

3. What would life for men be like if things 
were positive, healthy and balanced? 

4. What are the main goals to be achieved 
to heal, transform, and improve the 
lives and conditions of men? 

What follows is a summary of the insights and ideas shared by the participants in the 
Community Story process concerning the lives and needs of Sagamok men. 

Highlights and Concerns Identified in 2010 

As in 2006, unemployment (or underemployment) remains the largest issue facing 
Sagamok men: The 2010 Community Story participants felt that unemployment among 
men, especially younger men, is the most critical issue they face.  

1. There simply are not enough employment opportunities. It was noted, however, that 
employment opportunities have increased (e.g. with Becker Construction and other 
housing development initiatives). 

2. Some men are too passive about finding work. There are jobs outside the community 
that Sagamok males could apply for. As one participant stated, “Work won’t come to 
you; you have to go to it.” 

3. Low literacy levels are a factor for men seeking employment. Many men need 
upgrading, as well as job training. Young men especially reported that they are 
actively trying to upgrade their skills in order to be more employable. 

4. It is getting more and more difficult to make ends meet, even for people who have 
work. Most families need two incomes to cover the basics, and they are not saving for 
their retirement. 

Addictions have decreased from 2006, yet this problem is still a challenge for too many 
men in Sagamok:  

1. Overall between 30-35% of men in Sagamok abuse alcohol. In the 12-to-60-year age, 
this figure rises to about 50%. (Note: In 2006 abuse was estimated at about 75%.) 
Some factors that may have influenced this decline include the closure of Clifton in 
Massey, as well as more stringent enforcement of laws against drinking while driving. 

2. Drug abuse, however, is increasing (the abuse of both prescription and illegal 
substances). 

3. Police reports indicated that crime among young men is increasing, and a great deal 
of this crime is related to substance abuse. 
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4. The community development process has made a difference in terms of awareness 
and education about issues and about how to work collaboratively with others to 
improve the life of men, their families and the community as a whole. 

Changing times and changing roles for men: The 2010 Community Story participants 
spoke eloquently about how males were raised in the past and how the loss of these 
traditional ways has led to many young men feeling uprooted and alienated from their 
families, community and culture. 

1. Not being taught self-respect and discipline due to lack of traditional cultural learning - 
One young man at the Community Story meeting explained this theme as follows. “I 
wasn’t taught self-respect and discipline. When I was younger, I thought my mom and 
dad didn’t care, so I did whatever I wanted. You can trace back in your life how the 
lack of traditional teaching affected you. When you make the effort to reach out and 
learn these things, it will have a big impact on your children to see you doing this.”  

2. We need to recognize and value the roles of men. In other words, we all need to help 
men understand that their roles are changing, and to find a comfortable and 
productive way to develop their full potential and to contribute to their families and 
community. 

3. Although men have peers and friends to talk to, a lack of trust with peers and 
community service providers keeps them from talking about their innermost thoughts, 
aspirations and struggles. 

4. More young men are becoming fathers at an early age, and this presents them with 
responsibilities for which they are not ready.  

What will make a difference: 

1. Monthly community meetings: Processes are needed for people to discuss issues 
and support each other in finding solutions.  

2. Conscious effort needs to be made to build bridges between youth and elders. Elders 
feel that no one wants to listen to them. Elders have values to pass on, and youth can 
teach them how to use electronics, for example. 

3. Wellness programming for men: Incentives are needed to bring more men into the 
wellness circles.  

4. More organized cultural activities: Cultural activities, especially those that encourage 
men to practice on-the-land skills (e.g. hunting and fishing) are critically important for 
enhancing self-esteem and encouraging health lifestyles. 

5. Programming for male single parents: Beyond parental support, our single men want 
more community recognition and support. 

6. Visible support from Chief and Council: Men want support from Chief and Council that 
acknowledges the special challenges that men face in building healthier and more 
productive life patterns and that provides real opportunities for them to begin making 
changes in their lives. 

7. A clear baseline needs to be established: A request was made for establishing a 
baseline of information about the issues described above and to enlist the support of 
community professionals, such as doctors and police officers, to compile this 
information. 
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1. What is life like now for men in 2015? 

Identity and Wellness Concerns: Men’s roles within the community have significantly 
changed from the past 

1.1 Life for many men is difficult. Basic needs for food, clothing, and shelter are not 
being met. There needs to be a men's wellness worker position focused strictly on 
men's programming and healing journey that is available when needed, for 
example, on weekends. 

1.2 Many men are struggling with an identity crisis due to changing roles in their 
families and the community. No longer the breadwinners, many feel shame in the 
community because they feel they are not needed in traditional roles, have nothing 
to offer, and are unmotivated and unable to get well-paid work.  

1.3 Young and older men are struggling with addictions. This often means that the 
fathers have a hard time contributing financially to the family. Addictions also 
contribute to weak ties and connections between family members. Men struggling 
with their identity becomes a pattern picked up by youth in the next generation. 

1.4 This lifestyle, which includes addiction, abuse, and unemployment, etc., has 
become "normal".  

1.5 There is recreational programming and men participate in volleyball, hockey and 
other sports. 

1.6 Community members voiced a number of concerns regarding men’s low levels of 
self-esteem. This can be attributed to a number of experiences: role reversal with 
women, lacking skills to get employment, no access to training, and lacking 
communication skills.  How do we build their self-esteem and support these men to 
re-establish self-respect and respect for others when they live with so much shame 
and lots of put-downs? 

1.7 Youth in the community are growing up without male role models and this is a 
problem because when young men start their own families, they lack respect for 
their spouse and family members. This is evidence of the intergenerational impacts 
from residential schools. Parenting for young men growing into adults is not what it 
used to be.   

Employment challenges: There are few jobs to be had and the pay is low. Both of factors 
create disincentives to get qualified and look for work. 

1.8 It is difficult to find jobs for many men. There are few jobs to be had and many men 
lack the motivation to find or keep a job once employed. As a community, we have 
been disconnected from what it is to work hard and instead the lack of motivation 
is part of a vicious cycle that also includes drug and alcohol use. 

1.9 For some, a lack of access to transportation makes it hard to work (either because 
they don’t own a car or have a license). 

1.10 Even part-time jobs for men in the community would enable them to contribute to 
providing for their families. 

1.11 Some men want to go back to a traditional living and making a living off the land. 

Family Roles: More men are involved in family, but role identity is still being worked out. 
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1.12 Family life is largely impacted when men are struggling with their identity.  For 
example, many children are staying home with their fathers, but some men ignore 
their responsibilities as fathers and get caught up in their addictions. 

1.13 When a family breaks down, men's needs have not been adequately addressed 
and they are left with no support. Men who chose to single parent do not have the 
same support and services for them as for women. 

1.14 When men are accused of domestic violence, often it is the women's word over the 
man's word. At times, this leaves men vulnerable to false accusation without due 
process of proper investigation. 

Limited community involvement: Men are not collaborating or engaged in the Sagamok 
community to the extent that they could. 

1.15 Men are not involved or connected with the community like they were in the past 
because of a number of challenges. First, programming and activities for men are 
lacking. Second, when there is programming, it is hard to motivate the adult men to 
participate. Creating entertainment that engages multiple generations, such as 
hockey for ages 16-45 or learning traditional skills like medicine, canning and 
preserving of moose and deer could be beneficial. This will get both youth and 
adults doing something together, interacting, and making connections.  

1.16 There is a lack of services and support to help men with their issues, especially for 
single young men with no children. 

1.17 Men generally do not share their voices or opinions. When there are issues, they 
are not reported to the right departments. This lack of engagement does not allow 
the community to even respond to issues because they do not know what they are 
and men go on suffering. 

1.18 Men need training on life skills, such budgeting and how to save for retirement. 

1.19 Men want an art or community centre where they can have access to art supplies, 
as well as workshop and display space.  

1.20 Anishnawbek naming ceremonies and ways have traditionally been an important 
part of a man's life. Men are generally enthusiastic about these programs and 
services. 

1.21 Men would also like the opportunity to teach youth and children what they know 
about the journey to manhood. 

2. What did life look like in the past and what can we learn from it? 

The wellness and role of men 

2.1 In the past, men were motivated to work harder because they viewed themselves 
as providers for their families. The roles between men and women were clearly 
defined and men felt like they had a purpose in life. They were physically active 
daily from gardening, hunting, fishing, and chopping wood. They knew how to 
survive through tough times, often teaching themselves or helping one another out.  
With all this responsibility and work, men needed to be good at managing time, 
and often had little leisure time to spare. 

2.2 Men have learned how negative the cycles of addiction are to them, their families 
and community. They are beginning to recognize these negative cycles and are 
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taking steps to break them. They are more aware they need a "healing journey". 
Men have learned it is okay to cry. 

2.3 Intergenerational trauma is more recognized and open. This has allowed healing to 
start and future generations to have a chance at a better future. Traditionally, men 
spent time with their children and taught them what they needed to know for life. 
We need to encourage this again. 

2.4 Men used to have more of a leadership role within families. Now, more roles and 
responsibilities are becoming equal and men are less dominant. Men have to 
adjust to this new role and find a positive identity in it. They should respect 
themselves and value the very important roles they play. For example, in-house 
duties like parenting and cooking are vital to the health of our future generation. 

2.5 Men should respect women and women should respect men. A culture of honour 
and respect needs to be rebuilt within our community where we value and accept 
one another’s differences and encourage men into being the fathers, husbands 
and leaders that they are capable of. 

Community and Culture 

2.6 Men had their Anishnawbek names that held a sense of purpose, identity with a 
clan and colours.  

2.7 Men had their traditional living skills of gardening, medicine, canning and 
preserving. They budgeted food and necessities, worked hard in the summer and 
planned for the winter. They provided for their families. 

2.8 Men made it through tough times by helping one another without regard for money. 
Exchanges were often made through trading and bartering, even helping one 
another to build homes.   

2.9 There was a lot of interaction between men and community members not only 
through work exchanges, but also through socializing. There was no technology 
and TV back then, so people would regularly socialize at community gatherings 
with entertainment from local musicians. This helped to build strong networks of 
support if ever needed. 

2.10 Culture, spirituality, and language were an everyday part of life for men. They were 
healthy, had good communication skills, took responsibility and shared, socialized 
and laughed.  Now, many men are lost and making the wrong decisions in life. 
They need guidance and help. 

3. What would life for men be like in a positive future? 

Wellness 

3.1 Men would be honest, kind, just, and healthy.  

3.2 Men would not be slaves to addiction but rather empowered and making positive 
life choices for them and their families. 

3.3 Men would be confident and know who they are.  

3.4 With the addiction problem solved, crime rates would be down. Instead, men would 
be pursuing education, gainful employment, interests, hobbies, volunteering, and 
family time. 
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Family life 

3.5 Men will be positive role models for their children and the community.  They will 
remain humble in the role of a man when taking responsibility as a father and as a 
man in the community. They will remain accountable for contributing to the family, 
teaching their kids how to live off the land, having pride in their community, and 
staying active and healthy. 

3.6 Men will have respect for women and because of this families will stay together 
and have healthy relationships. Children will grow up knowing a healthy, balanced 
and happy family system. 

Employment 

3.7 Men will be self-sufficient and maintain steady, meaningful work that pays well. 
They wouldn't be drug dealers, but rather be involved in honest employment. They 
will enjoy their work because they put time into exploring what interests them. This 
will support better job security and make them more employable, and men will be 
happier in the long run. 

3.8 Our younger men will be educated and able to secure good jobs. The path to 
success would be a wide road rather than a trail through a thick forest that they 
have to constantly discover and “clear” the way through.  

3.9 Jobs would be awarded based on qualifications and not nepotism. Nepotism puts 
unqualified people into positions they cannot manage and discourages those who 
are working hard. Not only does the organization lose its competitive edge or 
productivity day-by-day, but general employee motivation also decreases, and 
things are often not handled responsibly. The person in the position often feels 
quite secure in their role and does not feel the need to perform or fulfill duties to 
maintain their job security. It is unjust. 

Community 

3.10 In the future, men will be involved with community in all ways: spiritually, 
physically, emotionally, and mentally. They will sit on committees and facilitate 
their own programming. Young men and boys will be integrated into activities at a 
young age. 

3.11 Men would teach younger men and traditional stages will be celebrated as a 
community. There would be healing through programs like the “broken boys” 
program. Once or twice a year boys can be taken out hunting or fishing. Then they 
learn to clean what they caught or hunted and share the food with the community. 
The community would celebrate the passage for boys becoming men after their 
first hunt/kill. These community actions would help to strengthen connections and 
relationships between boys and men again, moving them beyond old grudges from 
the past.  

3.12 Men will feel supported by the community through men-specific programming and 
will have access to a positive and healthy space. Programs like the “I’m a Kind 
Man Program” would be effective and well attended. In fact, there would be 
enthusiasm about personal growth, mutual support and making a contribution to 
family and community life. 

3.13 In addition, once a year, a day to “Honour Men in our Community” would be 
celebrated and, like Mother’s or Father’s day, people would take time out to 
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celebrate and do special things honouring men. 

3.14 More men would be open to express themselves and communicate amongst one 
another. Unity would be strong! 

3.15 We would have a First Nations history month where we can learn about traditional 
things and regain pieces of our identity that have been lost or forgotten. 

3.16 The youth exchange program would be supported and young men would look 
forward to going, growing and experiencing other cultures.  

4. What are the main goals to be achieved to heal, transform, and improve 
the lives and conditions of men? 

4.1 More action less talk. In order for any of the following to be accomplished there 
must be follow through. When a goal is achieved, it brings incredible amounts of 
self-respect, builds trust towards oneself, and raises self-esteem.  

Bring back tradition: The first-priority goal is around bringing back tradition as the way to 
healing and transformation among men in the community 

4.2 Because men’s identity and role have changed so much, being grounded and 
confident in their identity is priority. There is a great desire among Community 
Story participants to have more traditional practices integrated into their lives and 
healing journeys. Different aspects suggested for achieving this are as follows: 

a. Elders: We will listen more to our elders, trust their guidance, and utilize their 
wisdom and teachings. We will take a weekend a month and go visit them, 
listen to their stories and invest in our growth and community through building 
relationship with our elders. 

b. The Grandfather Teachings or “natural law” need to be taught, utilized, and 
followed. It is a way to honour ourselves, the land, the circle of life, our 
community, etc. 

c. Regain and increase traditional knowledge and more holistic traditional 
teachings for the role of men integrated with traditional activities (hunting, 
fishing, medicine, canning, preserving, traditional art work) and new activities 
like sports that bring men together and establish their identity. 

d. We will practice the traditions of smudging and tobacco offerings and engage 
the spiritual side of our beings. 

e. Nimkaagedaa tradition: We will celebrate New Year and “to keep the harmony” 
at Halloween. This will again allow us to gather, celebrate life, embrace one 
another and thereby build the community. 

Community: There are other high priority needs that must be addressed for community 
healing to happen. 

4.3 Sexual abuse and crisis intervention work needs to be evaluated with input from 
the community. What has worked? What hasn’t? What needs to change? How can 
we better serve the community through the resources we have? 

4.4 Those with special needs or disabilities need accessibility. Volunteer days can be 
arranged and supplies donated to build necessary ramps, etc. Budget money 
needs to be set aside for other projects (making public washrooms wheelchair 
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accessible etc.). 

4.5 There was a lot of talk about increasing community consultation and 
communication, community-wide. Men want more say in the happenings of the 
community, they want to speak up. This is very positive. Consultation can happen 
in designing steps to carry out the plan and who will take responsibility for 
achieving a variety of goals for a better future for Sagamok.  

4.6 There is a need for community organizations to work together in collaborative 
community partnerships. Attention needs to be brought to our local resources and 
how to access them so more men can be involved in healing and wellness 
programming. Enhancing collaboration between our staff and community members 
is needed. 

4.7 In addition, more programs have been asked for. We will take time to review which 
ones are working and where the gaps are in order to provide targeted, high quality 
programming at appropriate times (evenings or weekends) and that meets the 
needs of our community. 

Education 

4.8 Men would be encouraged to pursue secondary and post-secondary education. 
They would be proud of school and learning. They will be engaged in learning and 
training opportunities that lead to employment or working in their own businesses. 
Lots of men are untapped human resources who could be contributing to economic 
prosperity for themselves, their families and the whole community. 
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ELDERS (AGED 55 PLUS) 

The following four sets of questions guided the discussion of the groups discussing 

the theme of elders.  

1. What is life like now for elders? 

2. How was life different for elders in the past and 
what can we learn from that? 

3. What would life for elders be like in a positive 
future? 

4. What are the main goals to be achieved to heal, 
transform, and improve the lives and conditions 
of elders? 

 
What follows is a summary of the insights and ideas shared by the participants in 

the Community Story process concerning the lives and needs of Sagamok elders.  

Highlights and Concerns identified in 2010 
 

Achievements: 
 

1. The Elders Council was functioning, with about 60 people participating. As well, the 
Band Council has two elders as members. 

 

2. Plans were in the works to expand the services of the Eagles Lodge to provide long-
term care. 

 

3. The community was continuing to host annual events that the elders participated in 
and very much appreciated (e.g. Christmas, Easter, and the picnic). 

Ongoing challenges: 

1. Many elders still feel lonely and isolated from the life of the community. Lack of 
transportation is only part of the problem. Sometimes family and other community 
members just seem too busy to spend time with the elders. 

2. Elders abuse was still occurring (especially family members taking their pension 
money). 

3. Diabetes rates were on the rise, and access to healthy food continued to be a 
problem. 

4.  The erosion of non-insured health benefits is placing a financial strain on elders as 
they struggle to pay for prescriptions and other medical needs. 

5. Elders were asking to be called on to share their traditional survival skills and wanted 
support to be able to engage more in traditional activities (like blueberry picking). 
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1. What is life like now for elders? 

Health and wellness issues: The elders appreciate the many services the community 
provides. 

1.1 The comment was made that “Sagamok is heaven.” It is beautiful. It has housing 
and the services of the Eagle Lodge. It is a good place for young and old.  

1.2 Elders have a stronger voice in the affairs of the community than in the immediate 
past. The Elders Council continues to be active. The Chief consults with elders on 
pressing issues. They feel, however, that the elders themselves should select the 
elders that sit on the Elders Council. 

1.3 Elders have opportunities for laughing and praying together and to go on trips. This 
makes community life feel “like family”. 

1.4 The Personal Support Workers are providing wonderful service. While elders are 
thankful for this care, some elders and their family members feel that they don’t 
know which services, especially homemaking, are available. They feel there 
should be an explanatory pamphlet. 

1.5 They appreciate that the dentist is open 5 days a week. They would like to see the 
doctor also being available every day. As well, they would appreciate home visits 
by the nurse when they are ill. 

1.6 The Eagle Lodge is very much appreciated. There was a concern expressed, 
however, that the Eagle Lodge has too many cooks and that there is food wasted 
because of a lack of portion control. 

1.7 Other services that were mentioned as appreciated by the elders include Meals on 
Wheels, the milk program for elders, and the food bank. 

1.8 Personal phone calls with reminders and invitations to programs and community 
events is still the best way to reach most seniors. There are lots of posts on 
Facebook, but not all seniors have access to the Internet. Family members do 
pass along messages when they see a post 

1.9 Some elders are being bullied, especially by relatives who want to get their money. 
The community needs to make sure these elders are safe. 

Some of the same concerns expressed in 2010 are still present: 

1.10 Elders are still very concerned that the young people are not learning survival 
skills. They would like to see organized opportunities for elders to be visible role 
models and pass on their knowledge. 

1.11 Elders are still longing for more companionship. They need family and community 
members to take the time to visit them. 

1.12 The cost of non-insured health benefits is a major issue for many, especially since 
there are no payment plans that would make it possible to spread the cost out over 
time. As it is, they have to pay for the full cost up front at the time they receive the 
service.  

Some additional concerns were brought up: 

1.13 Some elders are still able to drive themselves to medical appointments or for other 
needs. Many, however, have to rely on the transportation services provided by the 
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Band. Although the elders are thankful for the transportation service to specialist 
appointments, they wonder if the process could be improved somehow. As things 
stand now, all the elders have to leave the community early in the morning 
(regardless of when their appointment is), and then wait the entire day for 
everyone to be finished with their appointments. This makes for a very long and 
tiring day. They wonder if there could be several options for transportation (such as 
a second driver once a week). On the positive side, appreciation was expressed 
for the current driver, who goes “above and beyond” to care for them.  

1.14 Some elders need help with daily living chores like snow removal and don’t know 
where to get that help. Many children and youth want to be paid for all the chores 
they do. They have lost any spirit of volunteerism. 

1.15 Those elders that don’t have cars need transportation for grocery shopping. 

1.16 There is also a need for a wheel-chair accessible vehicle for the disabled. 

1.17 Elders are concerned about how church-related programs will continue when they 
are no longer able to carry out the work. They observe that there are now not 
many young people involved in the church. The church can be a very important 
link to a spiritual life. Is the next generation losing its spirituality? 

1.18 There is a need for more apartments for seniors. They should be ground level to 
minimize the risk of falls.  

Elders also have observations and general concerns about community life: 

1.19 In some ways, life is much better than it was in the past: housing is better, with 
indoor electricity, heating with oil and in-door plumbing. There is easier access to 
food through the grocery store and the food bank for those who need it. 
Transportation is available (e.g. the medical van). 

1.20 People have much more access to education than they did in the past. We have 
members with good education and skills. 

1.21 The elders have many concerns about children and youth. The young generation 
is not physically active (too much X-box). You don’t see them playing outside. Too 
many are involved with drugs. They don’t know how to respect the elders. There 
are not enough jobs for young people once they finish school. 

1.22 Parents aren’t involved with their children in the same way as in the past. Young 
parents today don’t talk to their children like parents did in the past. Parents used 
to take their children to church. We don’t see this anymore. Everyone is so 
involved with their electronics (cell phones, laptops) that there is very little 
communication between children and grandparents. 

1.23 It is good that there are a lot of committees that provide opportunities for 
community members to be engaged in issues (e.g. youth, justice, childcare, 
education). They would like to see an active recreation committee again. 

1.24 Some elders expressed concern about the institutionalization of aspects of life that 
used to be taken care of in the family unit, e.g. child and elder care. 

1.25 The strong sense of community unity has declined. In the past, people used to 
help each other, but this doesn’t happen anymore. 

1.26 Traditional ways are being lost. People don’t fish as often as they did in the past. 
The use of the Ojibway language is minimal. People don’t visit each other like they 
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did in the past. Relationships between people are losing a moral-value foundation. 
As a result, there are many social issues and people don’t show respect to each 
other like they did in the past. Nimkodaadim is being lost (6 days building 
relationships, family ties). 

2. How was life different for elders in the past and what can we learn from 
that? 

Keys to learning from the past: 

2.1 Our grandparents were our teachers and role models. The next generation of 
parents learned what they needed to be successful and to teach their children and 
grandchildren when the time came. 

2.2 Each individual has a responsibility. Learn from your mistakes and move forward. 
Be open-minded. “There’s more than one way to skin a cat.” 

2.3 We need to keep up our motivation to help the community to keep progressing. 
One way to do that is to stand up for what we believe in. 

2.4 We have sources of information from the past that need to be shared (e.g. the 
Ojibway migration stories, traditional wisdom teachings and cultural practices). We 
can make better use of the language and other cultural resources that are 
available to us. 

2.5 The past is a good teacher. We can review the past to identify the things that 
worked and those that didn’t for the wellbeing of the community 

Lessons from the past:  

2.6 We need to learn from and return to traditional diet. Diabetes is now an epidemic, 
but it didn’t occur in the past. 

2.7 Our lifestyle has become too sedentary. In the past, we did physical labour. We 
had to haul our water and use bucksaws to cut our firewood. We also played many 
more active games like baseball, hockey and Indian ball. 

2.8 There was more community unity. We gathered strength from one another. No one 
went hungry because we all shared and helped each other. In this way, money 
was no problem. We had family support. We shared meals and laughter and told 
stories. None of these activities had a fee. 

2.9 We also had lots of social activities such as quilting bees, doing beadwork and 
family dances.  

2.10 We knew how to live off the land. We had gardens in which we grew corn and 
peas, etc. The women picked berries and medicine plants. The men hunted and 
trapped for meat. Some men also worked outside the home so the family could 
purchase things to supplement their own production. 

2.11 Even as recently as the 60s, there were very few avenues for support when you 
needed it. There was no government help, except during the depression in the 
30s, necessities were distributed just to help families get by. Now there are many 
services available. 

2.12 Our people had a spiritual foundation. We respected the Creator and realized we 
are all God’s children.  



54 Sagamok 2015 Community Story 

2.13 Everyone spoke our language. 

2.14 We lived in a way that was more environmentally friendly. We didn’t use Styrofoam 
for disposable dishes or other things. We washed dishes by hand.  

2.15 In the past our teachings about the clan system were passed on. Stories were 
repeated many times until everyone could remember them. Now we need cultural 
camps to make sure that we don’t lose our traditional knowledge and practices. 

2.16 There were strong relationships between elders and their grandchildren. Children 
were taught to behave respectfully when elders were present. Elders were role 
models and were also the teachers of traditional skills and practices. 

2.17 Residential schools robbed us of our language, identity and culture. We are still 
suffering from the intergenerational impact of the many abuses we suffered. 

2.18 We were more involved with other First Nations, not just our own. 

2.19 We did not have alcohol and drug abuse. 

2.20 In the 60s, traditional ways were introduced through pow-wows, smudging, the 
Sweat Lodge and the Sacred Fire. Pow-wows also taught us to respect Mother 
Earth. 

2.21 Elder abuse has become more common in the past 5 to 10 years. Elders may be 
reluctant to report abuse because, in many cases, it is being done by a family 
member. 

3. What would life for elders be like in a positive future? 

For elders and their special needs: 

3.1 Family members would not be taking money from elders. They would have too 
much respect for elders to act in this way and they would know how to budget and 
handle their own resources responsibly. 

3.2 There would be enough housing in the community to accommodate our aging 
population and those with disabilities. This housing would not have stairs and 
would have wider doors (e.g. to go into the bathroom). 

3.3 Better palliative care would allow more elders to age at home. 

3.4 Elders would have better access to a healthy diet (e.g. fresh fruits and vegetables). 
As well, community members would share fish and meat with the elders. 

3.5 Many of the supports that elders need (e.g. help with snow shoveling, 
housekeeping, laundry) would be taken care of through family and volunteer 
supports rather than through programs. This would be good for the elders, but also 
for families (who would become more accountable) and for youth (who would learn 
the value of volunteer service). 

3.6 The community would be a safer place. The incidence of violent crime would be 
reduced and elders would not live with fear and negativity. 

3.7 There would be less red tape for elders who need to access community services. 
Community workers should be able to just talk with elders, person-to-person. 
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3.8 Elders would be able to play their traditional role of helping to guide the children 
without the parents becoming defensive. They wouldn’t have to worry about their 
children or grandchildren. 

3.9 Elders would be healthier and live longer. 

For the community as a whole: 

3.10 The community would be united. We would live in harmony. People would get 
along with each other. They would support and help each other. There would not 
be any anger or bullying. There would be more family-oriented activities that 
promote healthy living. We would laugh, learn and play together. 

3.11 People would be healthier—children, youth, adults and elders. We would feel 
better every day and wouldn’t need doctors. We would have less stress in our 
lives. There would be people in the community who are knowledgeable about 
traditional healing and medicines. 

3.12 We would grow and eat healthy foods. In this way we could have well-balanced 
meals and be free of obesity and diabetes. 

3.13 We would have clean air to breathe and keep our environment clean (without 
garbage). 

3.14 There would be more fluent language speakers in the community. 

3.15 The community’s young people would get a good education at higher levels. More 
people in the community would be working at good jobs. 

3.16 The community’s front-line workers would be healthy. They would live in a good 
way and truly care about the people. 

3.17 In short, life would be good. We would have nothing to complain about. We would 
dance every day. 

4. What are the main goals to be achieved to get where we want to go? 

Persistence, commitment and involving everyone: 

4.1 It will take persistence, patience and a positive attitude to build the community we 
want. We have to keep an open mind and stay strong and sober. We have to 
believe in ourselves, stay motivated and follow through on the recommendations 
we have made. We have to stick to the plan. In short, we have to make good 
choices. 

4.2 The community needs to come together as one. This means we will have to build 
up trust in ourselves and in each other. We should stay connected to our 
neighbours. Everyone will need to get involved. Come out of hiding, stand up and 
be strong! 

4.3 We need to have more interactive meetings like these Community Story sessions. 
The next step is to come together to plan the action part. 

4.4 Our youth need to become more involved in the decisions being made in the 
community. 
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The role and behaviour of our elected leaders 

4.5 Our elected leadership needs to unite and work together to address the issues we 
have with the federal and provincial governments. 

4.6 Chief and Council meetings should be held in the community (use our own 
community halls or support the Ritchie Falls Lodge). 

4.7 All Council members should attend all meetings, not only those that are out of 
town. 

The role of the elders and of our culture 

4.8 Elders could reach out to the youth by giving them their phone numbers so they 
can always have someone to talk to. 

4.9 The community also needs to seek the advice of the elders and respect their role 
as advisors, role models and educators. 

4.10 A key to building a strong, healthy community is to return to the Anishnawbek way 
of childrearing. One of our strengths is understanding the role of the elders related 
to their grandchildren and of aunties and uncles to their nieces and nephews. 

4.11 The role for grandmothers was coaching young girls as they transitioned into 
young women to help them deal with the emotional, mental and physical 
challenges they face. Grandfathers also had a role in teaching the young boys as 
they grow into young men so that they will fulfill their family and community roles.  

4.12 We have to be systematic about teaching the younger generation our traditional 
values and our language. 

4.13 Elders should be part of the daily school program, because our children need to be 
nurtured at school as well as at home. 

4.14 There should be cultural workers that can use smudging to help clients and who 
can make arrangements for them to see a medicine man if they prefer that 
resource. 

4.15 There should be a women’s gathering place for them to learn teachings and songs 
and to participate in healing and other kinds of ceremonies. 

Programs and services 

4.16 The community needs an optometrist. There are more than 500 elders in the 
community and many of them need this service. 

4.17 It is critical that we address the issues of sexual abuse. We need experienced, 
knowledgeable and caring sexual assault counselors to help our people who are 
ready to deal with their trauma. 

4.18 Our Alcohol and Drug Strategy has been in operation for 10 years now. We need 
Native workers in the alcohol and drug program, as non-Natives don’t understand 
our people. We also need services to be available in the evenings and weekends 
since that is the time that people often need help the most. 

4.19 In general, we should use our own community resource people before looking off-
reserve. We should not just look at the piece of paper that says people have a 
certain kind of knowledge. We should consider the knowledge that community 
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members have from other sources and by growing up in the community and 
understanding the culture. 

4.20 The Meshkoogaabwidjik program is doing a good job. The students are learning 
beading, cooking, moose hide tanning, quilting, etc. 

4.21 Community members should have access to staff training whenever possible. 

4.22 Our teachers should be Native and speak the language. Our own Native people 
should teach our children the language. 

4.23 First Nations history month should be observed in Canada. 

4.24 The Lodge should have office space for support services so that elders can have 
one-stop access. 

4.25 The community needs to come together more for enjoyment. We should have 
more sober activities like dry dances and picnics and invite people from other 
communities to join us. More recreational activities are needed for both youth and 
elders. The suggestion was made to stop having meetings at the Kewadin casino. 

4.26 Both children and elders need transportation services to participate in the activities 
that are organized for them. 

4.27 Dollars should be set aside to maintain ball fields for the youth. 

4.28 An opinion was expressed that same-sex marriage is not in harmony with the 
spiritual teachings of the land. 
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FAMILY LIFE 

In discussing family life in Sagamok, the Community Story participants were 

guided by the following four questions.  

1. What is life like now for families?  

2. How was it different for families in the 
past and what can we learn from that? 

3. What would family life be like in a 
positive future? 

4. What are the main goals to be 
achieved to heal and develop our 
families so they are healthy and 
strong? 

 

Residential schools significantly disrupted the family unit and the repercussions 

are still being felt. Not only are family units broken and divided within the community, 

there are concerns that even the concept of “family” is fragmented. Some families are 

experiencing isolation and division between community members as they try to deal with 

poverty conditions, addiction and mental health issues, and domestic violence.  Respect 

for one another within many families, as well as between families, has significantly 

diminished. This leads some community members to call for a re-education of families 

about life values. 

Highlights and Concerns Identified in 2010 

Achievements: 

1. In 2010, those participating in the Community Story process noted that the 
circumstances for families have improved since 2006. For example, the food bank is 
a needed safety net, the Meshkoogaabwidjik program is helping to stabilize some 
families, housing is improving, and programs are making a strong effort to create a 
variety of family-oriented activities.  

Ongoing challenges: 

1. Substance abuse is still a major issue in the lives of many families. Teenagers 
continue to engage in high-risk substance abuse and the abuse of prescription drugs 
is common throughout the community, 

2. Divisions within families and between families are making it difficult for the community 
to move forward in a strong way. 

3. There are still too many families living in poverty. More opportunities for employment 
that pays a living wage are needed and barriers such as transportation and childcare 
need to be addressed. 

4. Effective inter-departmental collaboration is needed to work on the social and 
economic issues facing families in the community. 
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1. What is life like now for families? 

Substance abuse 

1.1 Addictions are still a number one concern for families. Substance abuse in inter-
generational and seems to be on the increase. New and “harsher” drugs are being 
used. The age that children/youth begin using is getting younger. People are 
moving from one addiction to another (e.g. from alcohol to methadone).  

1.2 Prescription drug use is common. Elders are sometimes the target of those trying 
to get prescription drugs. 

1.3 Substance abuse in the family is very harmful for children and children are 
sometimes even being used to sell drugs. 

1.4 Substance abuse leads to violence in the community. Children are getting hurt, 
and elders are being abused, usually by other family members, especially to get 
their pension cheque or prescriptions. 

1.5 Because substance abuse is so prevalent, it is very difficult for people who want to 
become and stay clean and sober to do so.  

1.6 It’s hard to get help for prescription drug use face-to-face with a counsellor. 
Appointments are by teleconference, and this doesn’t work well for some people.  

1.7 People are talking more openly about substance abuse and there is more support 
for those who are trying to get sober. 

Poverty 

1.8 We know that the number of people living in poverty is high, but we don’t have a 
way of actually measuring the number. 

1.9 People lack survival/life skills. They don’t know how to budget, to plan ahead or to 
provide for their needs more economically (e.g. by picking berries and canning). 

1.10 There is a lot of pressure to have certain things. The media tells us that we should 
want so many things, and it’s hard to resist. 

1.11 Families are helping other families when it comes to bearing the cost of funerals or 
births, but also sometimes just for daily necessities such as food and clothing. 

1.12 Single parent families have an especially hard time making ends meet and the 
number of single parents seems to be increasing. 

Wellbeing of children 

1.13 High rates of substance abuse mean that family life is not always safe for children. 
Some households become havens for other children, especially on weekends. 
They want to keep their own children away from substance use, and so they have 
activities that are attractive to children and youth. It can sometimes be hard for 
these families to take on the financial costs of taking in children from other families, 
even for the weekend. 

1.14 Bullying is still a big problem. It needs to be dealt with at homes, and not just by 
the school. 

1.15 More programs are needed for the 0 to 12 year age group. 
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Community environment 

1.16 The community is plagued by gossip and this makes it hard for people who are 
struggling in some way. Facebook is being used in harmful ways. People “trash” 
others on social sites, including the community page. 

1.17 Children learn by example—from what they see around them. Unfortunately, they 
do not always have the best role models. 

1.18 Beautification of the community helps people feel pride in their environment, and 
they take this into their homes. 

1.19 People face racism when they go into places like Massey. High school students 
also experience racism off the reserve. People can’t participate easily in business 
opportunities or activities off the reserve. It is important to have all those kinds of 
shops and services in Sagamok. For example, there is a plan to build a bridge over 
the river to the highway and to place stores all along the way. 

Community programs and services 

1.20 The food bank has improved, and even includes clothing. 

1.21 Housing has improved, although homes are needed for larger families. 

1.22 Crime Stoppers is not as visible as before and Risk Watch is not happening. 

1.23 The Meshkoogaabwidjig program keeps improving. It’s more organized and it feels 
like family. 

1.24 The family circles don’t seem to be happening. 

1.25 The quality of the school lunch program could be improved. 

1.26 The community infrastructure is improving—the Community Centre has been 
upgraded, a new community hall has been built, and the Youth Centre is now more 
accessible for those with special needs and the elderly. 

1.27 Community services may not always observe confidentiality and those individuals 
who seek relationship counseling feel that an outside resource needs to be 
brought in to provide this service. 

1.28 More programming is needed for single parents, and especially for single dads.  

1.29 Housing is still a major concern. The age cut offs make it difficult for young parents 
to get housing.  

1.30 Creative ways are needed to encourage youth to come out for programming. As 
well, the age cut offs for certain programs needs to stay consistent. 

1.31 Lack of transportation and childcare continue to be barriers from some to 
participate in programming. 

1.32 Young people need support to learn how to respect their bodies. They are having 
children at younger and younger ages. 

1.33 First responders in the community need better support to deal with their very 
difficult jobs. 
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2. How was life different for families in the past? 

Learning from the past 

2.1 Our life lessons from the past shape who we are today. We can use past 
experiences to help us make more positive choices in the present. 

2.2 It’s important not to live in the past, but rather to live for today. 

Changing nature of family unit and relationships 

2.3 Extended families lived together in one unit—grandparents, parents and children. 
Now people live in separate smaller families. There was more family interaction in 
the past. We are not as connected as we once were, but we can still communicate 
using the Internet, Facetime or Facebook. 

2.4 The community had a smaller population in the past. The size of family groupings 
has increased. In the past everyone helped one another. “It shouldn’t have to take 
a family funeral to have the help of one another.” 

2.5 If a woman got pregnant outside of marriage, she would be pushed quickly into a 
marriage. Otherwise, the child would be given up to an older couple or for 
adoption. Now children being born to parents who are not married is more 
accepted. Grandparents often help raise the child. 

2.6 Marriages are less common. Many people live in common-law relationships. 

2.7 Babies were baptized in the church. 

Family livelihood 

2.8 People used to have big gardens. We need to go back to this because the cost of 
food just keeps going up. We should also preserve and store food for the winter 
and be prepared in case there is an emergency such as flooding or a long power 
outage. People used to start storing their food—e.g. potatoes and big bags of flour 
and sugar before winter. Some people still do this, but the young people need to 
be taught. 

2.9 People also used other survival skills, such as making blankets out of old clothing. 
We also knew that if the power went out, you could take a strip of cloth, dip it in 
lard, and use it as a candle. 

2.10 We also used to have rummage sales. This was a kind of sharing. If you didn’t 
need something any more, maybe someone else could use it. We could do 
something like that now by having a consignment shop. This way we could recycle 
furniture and clothes, but also have the food bank in the same place, as well as hot 
meals for those that need them. 

2.11 In some ways, life was easier in the past. We didn’t have access to so many 
things. Now people are always on their electronic devices. 

2.12 Even though we have more graduates than we had in the past, people are still 
having a hard time getting jobs. The first to get hired are those who were already 
let go.  
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Working together to survive 

2.13 In the past, we were very respectful of each other’s property in terms of the land 
that people used for maple syrup and other purposes. At the same time, everyone 
worked together and shared. It was a very natural way of life. 

2.14 In the past there was true volunteerism. People stepped up to help with all sorts of 
sports and other kinds of recreational activities. Now it is all about getting paid. 

Traditional knowledge 

2.15 Our language used to be our first language. 

2.16 During family get togethers, we listened to stories, legends and our history. Stories 
were shared over and over again as we aged. In this way, traditional knowledge 
was passed on to the younger generations. There are still some families that do 
this. 

2.17 We used to have seasonal cultural activities, such as around the fall harvest. 

Social issues 

2.18 Alcohol was not present in our homes in the way that it is now. Now drugs have 
even become more prevalent than alcohol.  

2.19 Although some of our social issues have become more challenging, we also have 
more supports and services than we did in the past. In the past, it was taboo to talk 
about substance abuse. It was just too shameful. Now we know a lot more about 
the cycle of abuse (substance abuse, but also other kinds of abuse like family 
violence, sexual abuse, etc.). 

2.20 People now are less engaged in community recreation activities. We can’t 
maximize the use of our existing facilities, such as our ball fields. 

2.21 Dogs were not controlled in the past. Now there is more awareness of the dangers 
posed by roaming dog packs.  

2.22 Residential schooling introduced a cycle of trauma and abuse. Our people who 
went to residential schools didn’t learn about family life and being parents. When 
people came home, they were disconnected from the community and even from 
their own parents. 

2.23 It is a bad rap for our people when we still have people who are hanging out in 
town. 

2.24 The same thing happened to children who were apprehended by Child and Family 
Services. 

3. What would things be like in a healthy and balanced future? 

Physical, mental emotional and spiritual wellness 

3.1 Our families will be balanced in all aspects of life: spiritual, emotional, mental and 
physical. We will have a healthy self-esteem and a strong sense of personal and 
cultural identity. 

3.2 Our families will be free of substance abuse.  

3.3 We will be emotionally healthy because we will have learned to share with 
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someone we trust. 

3.4 People will have a spiritual foundation and practice the 7 Grandfather Teachings in 
their everyday lives. We will draw on the strengths of our cultural values and 
principles to live well and we will pass them on to the younger generation. 

3.5 Families will use the language in the home. 

3.6 We will be physically healthy and live to a ripe old age.  

3.7 Family members will be physically fit. They will participate in exercise activities 
together. They will do more things outside. 

3.8 Families will enjoy more nutritious diets and this will give them more energy. 

Healthy relationships 

3.9 Our family and community relationships will be free of lateral violence. Our families 
wouldn’t be mad at each other to the point where they don’t talk to each other. The 
cycles of abuse learned through the traumas we experienced through residential 
school will be broken. 

3.10 Family breakdowns will be rare. Relationships within families will be strong and 
healthy. Family members will grow in their communication skills and their capacity 
to talk about issues. When families can’t handle things themselves, there would be 
support systems to help.  

3.11 Extended families will be united and help each other through building bees and in 
other ways. 

3.12 Families will do things together like go on trips (which means that we will have to 
coordinate our vacation time, eat meals together, go to the movies or just hang 
out). 

3.13 The things that we have experienced will help us to become wiser so that we will 
reach out to help others before it happens to them. 

Healthy children 

3.14 Family would provide healthy environments for children to grow up in. Children 
would not be exposed to all the negative influences that are currently in the 
community. This means that parents have to be strong, positive role models. There 
will be less and less involvement by Nogdawindamin/CAS. 

3.15 Parents will be more involved with their children. Families will do more things 
together, like going swimming and having sleepovers for their children.  

3.16 Our children will be successful in school. There will be fewer dropouts. We will be 
able to choose where our children go to school. 

3.17 When children get into trouble at school, they will use a circle approach to sort 
things out. We will bring the Medicine Wheel back into the way we do things. 

Becoming self-reliant 

3.18 Our people will be well educated. We will have all kinds of professionals among 
our own people—doctors, nurses, police officers, professional athletes, etc. There 
will be good jobs for everyone, so that there are very few people on Ontario Works. 
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4. How can we get from where we are now to where we want to go? 

Achieving wellness 

4.1 We have to break the silence. This means acknowledging and talking about what 
has hurt us, especially residential schooling. What happened there and how do we 
break the cycle? We were not raised in healthy homes and community 
environments. We need to understand how our families became broken. 

4.2 Each of us also has to take an honest look at ourselves and take responsibility for 
our actions. Just because we have taken steps on our healing journey doesn’t 
mean we are healed. Achieving personal wellness is a life-long journey. 

4.3 Our children need to know about the negative things that happened to their 
parents so they can understand the intergenerational impact of history and be able 
to move on. Videos are a good tool for this. 

4.4 We also need to re-educate ourselves about our traditional values and how they 
protect and strengthen families. For example, some of us need to learn again how 
to tell our kids that we love them. We should ensure that we spend time every day 
as a family sharing our day with each other and letting every member of the family 
know that they are loved. We need to practice applying our values and teachings 
to everyday life. Only with continual practice will we be able to break the cycle. 

Programs and services that support healthy families 

4.5 Our programs should have a focus on rebuilding the skills that we lost. These skills 
have to do with healthy family life, and also with learning our roles and 
responsibilities in life when we are young and then at all the stages in our life. 

4.6 Some examples of the programs that we need include: support groups for families, 
Big Brothers/Sisters for our children and youth, special programs/support groups 
for single parents and for parents with teens, and initiatives like adopt-a-dad, 
adopt-a-mom, and adopt-a-grandparent. It was noted that there are support groups 
for others segments of the population like elders and mothers and infants, but not 
one specifically for families. Band staff cannot run these kinds of programs alone. 
We also need community volunteers who will step up to be that strong person and 
a child/youth’s life. 

4.7 The community needs to have family-oriented activities such as the Fall Harvest 
and the coffee house for people of all ages to showcase their talents. 

4.8 We need a clear strategy and action plan for the community about healthy family 
development. This strategy and action plan will be based on an assessment of the 
current situation for families and the supports and resources that are available. It 
will be important to identify a program head/lead to make sure that our plan is 
followed through. For this to happen, we will all need to participate—to support, 
encourage, promote and play our part. 

Our role as individuals 

4.9 Change begins in the home and radiates out to the community. This means we 
each have to take responsibility for our own attitude, state of mind and actions. 
You have to want it yourself to “face your demons”. This will take motivation and 
determination. 
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4.10 Take the initiative and commit yourself to the programs and services offered in the 
community. For example, those of us that need help finding a positive life path 
should get involved with programs like Meshkoogaabwidjig. We have to be open to 
wanting help. 

4.11 We have to become peer supports for each other. Have open communication with 
family and friends in asking for help and support. Encourage one another.  
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EDUCATION, TRAINING AND LIFELONG LEARNING 

In discussing education in Sagamok, the 2015 Community Story 

participants were guided by the following four questions.  

1. What is education like now?  

2. How is education different in the past and what can we learn 
from that? 

3. What would education be like in a positive future? 
 

4. What are the main goals to be achieved in education 
to get where we want to go? 

 

Highlights and Concerns Identified in 2010 

1. In 2010 the drop-out rate continued to be high and Community Story participants 
said they really had no idea why this was happening. The community had started an 
Alternative School, but it was too early to tell what the impact of that development 
was going to be. 

2. 2010 Community Story participants praised Biidaaban School for its pioneering work 
in promoting language and culture, but observed that the initiative of recovering 
language and culture had to go far beyond the school. They said, "What we have 
now is not really enough to overcome the momentum of language and culture loss 
that is occurring.” They called for a "family-inclusive" effort to retain the 
Anishnabemoin language and culture. 

3. A strong recommendation coming out of the 2010 Community Story again 
emphasized a goal articulated in 2003 to bring together all adult education and 
training programs under one umbrella called "Sagamok College", under a separate 
Senior Director and consolidated operating budget. The 2010 Community Story 
emphasized that basic education, literacy, upgrading, life skills, job skills, business 
development, staff development and community development training all needed to 
be brought together under a single administrative umbrella. In this way, all 
departments could pool the training dollars and get a much better result without 
duplicating efforts. 

4. Participants in the 2010 Community Story stressed that the community badly 
needed healing and wellness programming that was focused directly on community 
members as well as programs focused on helping children to grow in regards to 
personal maturity and wellness. Participants called for community education 
regarding healing, addictions, culture and spirituality and a positive life path, and 
argued that this training could make a huge difference for many people. This sort of 
training had always been part of the community plan for healing and wellness, but it 
never happened, and according to participants it is still badly needed. 

5. Participants identified a gap in terms of training specifically aimed at the needs of 
men, and most especially for men who had recently come out of the treatment 
program. 

6. Public education programs often occurred in 2010 without much notice or public 
awareness. Many would have been interested, but heard about it too late. 
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7. Participants in the 2010 Community Story spoke of elders having a "wealth of 
experience and knowledge" that should be used in community healing and learning 
activities. 

8 Participants praised Early Childhood programs as being “very strong” in 2010 and 
meeting real community needs. 

9. Biidaaban School was praised in the 2010 Community Story because of its 
continuous improvement, both in terms of academic outcomes and in terms of 
preparing children to know who they are and where they come from. At the same 
time, participants wanted to know how students at our school rank in reading, math 
and general performance scores compared to children across the province of 
Ontario. These scores have not, apparently, been made available to community 
members. 

10. Participants in the 2010 Community Story were worried that the Government of 
Canada might try and take away post-secondary funding and put in the hands of a 
third-party manager. 

11. Participants were worried about how Sagamok parents can help their children with 
homework when the parents themselves do not understand the work their children 
had been given. They called for finding ways to support and empower parents in 
supporting their children's education. 

12. Another worry participants in the 2010 Community Story shared was whether or not 
academic levels at Biidaaban School and the High School would sufficiently prepare 
young people for family life, career opportunities and future community life.  

13. It was recommended that the education board conduct an evaluation of school 
performance and the needs of Sagamok students in relation to the services 
available to them in 2010. This recommendation specifically called for the following 
information: 

       a. Ranking of Biidaaban graduates compared to the rest of Ontario schools? At their 
grade level? Above? Below? 

       b. Why are there so many school leavers from Sagamok? How can this problem be 
remedied? 

14. It was recommended that Sagamok College be established immediately with staff, 
budget, space and a clear mandate. Specific courses of action were also 
recommended. 

       a. Community Development training for those who have not yet received it, with 
special attention to interested community members. 

       b. Programs on healing and community wellness in collaboration with the health 
department. 

       c. Programs that link elders and youth. 

15. The 2010 Community Story also recommended a "supporting our parents" initiative 
aimed at helping parents to be more effective in helping their children in terms of 
school performance. 
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1. What is education like now? 

1.1 High school dropout rates are still high, but there has been some improvement. 
Many of our students are still taking four and five years to graduate. 

1.2 We are not receiving enough stats about how our children are doing at any level of 
education. We know the stats are available, but they have to be interpreted and 
presented to the community in a way that they can be understood by parents and 
interested community members. 

1.3 The Anishnaabe Immersion program only goes through half the grades. It should 
go all the way to Grade 8. 

1.4 Adult education enrollment seems to be higher, and we are seeing higher post-
secondary graduation rates. 

1.5 Spirituality is missing in our children. 

1.6 We now have more resources than we did in the past for higher intellectual 
learning levels. The use of modern technology in our classrooms is becoming 
more common. 

1.7 We are making more use of student agendas that are sent home with the students 
so parents can more easily cooperate with the school in the education of their 
children. 

1.8 Some parents may be blocked from volunteering at the school because of 
requirements for police checks, etc. 

1.9 We now have some youth and elder activities, but elders are not connected to any 
other age group. Younger children need to spend time with elders as well. 

1.10 Our Sagamok Training Website has more and more courses available. 

1.11 Social Media is allowing more community members to participate in open dialogue 
about education matters. 

1.12 While alcohol and drug abuse is still very prevalent among older children, youth 
and adults, teen pregnancy is lower than before. 

1.13 Quite a few parents are making efforts to help their children succeed in school, but 
there are a significant number of other parents who are not engaged and not 
supporting their children.  

Biidaaban School and Day Care staff perspectives 

1.14 There are pros and cons to the use of technology in the classrooms and to the use 
of social media. Both community members and staff need training to improve our 
capacity to utilize these tools for educational purposes. 

1.15 Effective supports and resources for native language teaching are not readily 
available, and some parents don't see the point of learning our language. 

1.16 There is still a significant lack of parental support and involvement in the school. 
Actually, for most families, parental support is nil. Student homework is not being 
done and not getting back to school. Student agendas are not coming back to 
school signed to indicate that parents are working with us in support of their 
children's education. 
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1.17 Both the school and daycare have qualified staff, and we have ongoing 
professional development to continue our learning. 

1.18 Students’ attitudes are becoming more positive. They are proud of their work. Self-
esteem is rising. 

1.19 Attendance is good. Punctuality is poor. Late arrivals mean students miss 
important lessons. 

1.20 We have more awareness of social issues in school and within the wider 
community. We have worked on anti-bullying, drug and alcohol awareness and 
other wellness issues. 

1.21 We now have a wide range of testing tools, assessments and tracking systems. 
We don't just do math and reading assessments in the year. We also do 
transitional assessments. 

1.22 We're not keeping up with technology. We are falling further and further behind. 

1.23 Graduation is not celebrated as a community event, and we wonder if that 
contributes to why some young people don't place great importance on graduation. 

1.24 The "balanced school year" seems to be having negative effect on student 
motivation. It seems to be creating an increase in anxiety. 

1.25 We say we have an immersion program, but it's not really happening. It's not being 
supported. We don't have the resources we need to really do it. 

1.26 There is a lack of native language speakers in our community, and for the few that 
we do have, there are barriers that keep them out of the school. 

1.27 What is happening to our parents is also happening to the children. Many of our 
parents need a lot of support to help them deal with issues of poverty, addictions, 
physical and sexual abuse, and the burden of being a single parent. For our 
children to be successful, their families have to be successful. 

1.28 From the perspective of the school, we can see that many families have limited 
transportation due to not owning a vehicle. Therefore their children are unable to 
participate in some kinds of extracurricular activities. The same parents have 
problems just getting much needed groceries, clothing or school supplies. 

1.29 A significant proportion of our students lack motivation to try hard and succeed in 
school. 

1.30 Obesity is very prevalent among our students. This physical health burden often 
has psychological implications, and can affect a student’s self-esteem and even 
the capacity to learn. As the medicine wheel teaches us, everything is related to 
everything else. The mental, emotional, physical and spiritual parts of a human 
being all impact each other. If we are to be true to our indigenous philosophy, we 
cannot ignore the fact that our students have physical, emotional or even spiritual 
challenges. We are working with whole children, not just their brains. The problem 
is that we don't have the resources to deal with the whole child unless we work 
together with other departments and programs. We need a much tighter integration 
of education, health and social services to ensure our children are getting what 
they need. 
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What children and youth said 

1.31 Bullying has gotten worse. Many kids are getting bullied. 

1.32 Kids are using drugs and alcohol even before they are 10 years old. In some 
neighborhoods in our community, it's not safe to go outside because older kids are 
using and selling drugs. 

1.33 Lots of kids are getting fat. People are eating too much junk food. Lots of us are 
not very active. We just hang out with our technology. It's not very healthy. More 
kids are getting sick. 

1.34 Right now we can see somebody doing weed everyday. When we see older youth 
and adults doing it, why shouldn't we? Lots of people are smoking up in their 
houses, getting drunk and having parties. It happens too much. It isn’t good. It's 
terrible. 

1.35 Dealers will sell drugs to anyone, even little boys. 

1.36 There are fewer programs than there used to be, and the ones still going are not 
good. 

1.37 Some kids say they are not getting bullied. 

1.38 People are eating more healthily than before.  

2. How was education different in the past? 

Positive role modeling:  Parents were involved in family life and played a strong role in 
raising their kids.   

2.1 Gender roles have changed from past times to now. Today many women have 
employment outside the home and for which more education is really important  

2.2 In the past our people learned everything there was to know about the land, the 
animals, the seasons, hunting and gathering, food storage, the manufacturing of 
clothing, common tools and equipment. Education of upcoming generations 
happened naturally within the process of everyday life. Parents, grandparents and 
other adults taught younger people how to do what needed to be done, often by 
example. Ceremonies and spiritual teachings were given from the earliest age 
possible and continuously throughout life so that everybody had a solid foundation 
of values and a code to live by. Education and life were not separate. Today there 
seems to be a disconnect between education and life. 

2.3 Our people in past times were both physically and mentally tougher. We knew how 
to struggle through hard times. We were taught to be disciplined and to persevere. 

2.4 People in the past knew that they belonged to the circle of their family, their clan 
and their community. Ceremonies for naming and greeting a new child and for 
important transitions in life ensured that everyone learned and remembered who 
they were and how they were connected to the people in the world they were a 
part of. 

Biidaaban School and Day Care staff perspectives 

2.5 There is much to learn from how our people lived in the past, but it's not in the 
curriculum of today. We need to change the curriculum. 
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2.6 Elders, respected for their knowledge, were used as teachers in the past. We are 
not fully utilizing these valuable human resources in the education of our children. 

2.7 Those who took responsibility to educate children and young people did so on the 
basis of a healthy relationship. It was not just a job; it was a relationship. Parents 
and elders knew the preferred learning styles of their children. Also in those days, 
most learning was hands-on and oral. We didn't have books and writing the way 
people do today. 

2.8 Some people blame others such as white people, the government or the larger 
society for whatever is wrong in their life or the community. It's good to learn our 
history and about all the things that happened to our people, but we have to be 
careful not to teach our children learned helplessness. We are far from helpless. 
The way we learn about our past, or the cultural values and teachings we have 
inherited need to be used to make us stronger, and to help us build a better future 
for ourselves and our people. We may have to change how we educate our 
children about the past so that the outcome is empowering and does not reinforce 
dependency. 

2.9 Many parents and grandparents did not have a good experience in school. Many 
of them don’t really know how many positive changes have occurred because they 
don't actually come into the school to observe what's going on. Education today is 
very different from education 20-30 years ago. We need to find a way to expose 
community members to what's really happening in school. 

2.10 Having cultural teachings in the school has definitely made the school a more child 
friendly place, and a place where children can learn to value their indigenous 
identity. 

Child and youth perspective 

2.11 It was better then. We didn't have kids under 10 years old using drugs and alcohol. 

2.12 They didn't have vandalism. 

2.13 Teachers were role models. 

2.14 You had to learn from your mistakes.  

2.15 Older brothers and sisters also taught us stuff. 

2.16 They used to go visit family more often. 

2.17 Parents supervised their kids. You couldn’t get away with stuff like today. 

3. What would education be like in a desired future? 

3.1 We would have happier children living in happier families 

3.2 Children would be able to focus on school instead of having to worry about home 
issues. Once our community was much safer for children than it is today. 

3.3 Children would experience positive energy on a daily basis. 

3.4 We would have higher graduation rates. 

3.5 People of all ages would seek out learning. They would want to learn. 

3.6 There would be no bullying anywhere. School would be safe, but so would homes, 
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the streets of our community and the play areas. 

3.7 Part of our education goals would be to help children to learn to stay spiritually 
connected. Our moral teachings such as the Seven Grandfather Teachings would 
be part of the fabric of education. 

3.8 Alcohol and drug abuse would not be affecting our children's education. 

3.9 There would be much more community involvement in education, and people 
would be helping each other to do many things. 

3.10 Everyone of all ages would have equal opportunities to access education. 

3.11 Older students, as well as adult volunteers, would be tutors helping younger 
students. 

3.12 Parents will be actively involved in supporting their children's education. 

3.13 Public transportation would make it possible for all parents to be engaged with 
their children's education at school, and also would open up many possibilities for 
enrichment activities for children and youth that they currently cannot access. 

Biidaaban and Day Care staff perspectives 

3.14 Our community would be free of lateral violence, and we would have zero 
tolerance drugs and alcohol. These things would no longer be negatively impacting 
our children's education. 

3.15 We would have many more recreation opportunities available for children. We 
would have training for staff and community volunteers including parents to serve 
as coaches for soccer, hockey, baseball, and other recreation activities. 

3.16 There would be many success stories that would be shared as examples for 
upcoming generations. 

3.17 Our children would come to school well rested, with high self-esteem, well-
nourished, peaceful, less stressed, more happy, cooperative, willing to explore, 
eager to work and looking for a challenge. Children will be more trusting and feel 
much safer because we will be bully free. 

3.18 Our children will be confident learners, ready to take on new challenges and not 
inclined to take the easy road. 

3.19 We would have excellent academic success. We would not have dropouts. 
Success in academics will be celebrated and honoured. 

3.20 All of our students will be physically healthy. They will be getting proper nutrition, 
enough sleep, and sufficient exercise. We will see almost no child obesity. 

3.21 We would have much better communication between home and school 

3.22 Families will be fully involved when there are issues with their children at school. 

3.23 Our Anishnawbek identity will be infused into the life of our education programs, 
both in terms of content and process. 

Child and youth perspectives 

3.24 There will be no drugs. Stop the drugs. 

3.25 There will be less violence and bullying. Our community will be peaceful. Kids 
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won't have to be scared anymore. 

3.26 We will know our Ojibway language and be able to speak properly, not just with a 
few vulgar words. 

3.27 We will be physically fit. 

3.28 We will follow the Seven Grandfather Teachings, and be respectful of all living 
beings. We will support and care for each other. 

4. What are the main goals to be achieved to get where we want to go? 

4.1 More money has to be made available to fund education programs so that we can 
move the system in ways that lead to the outcomes we want. It's not enough to talk 
about it. We have to invest in our children and in our own future. Our contract 
teachers should get full health insurance. 

4.2 Learning is life long. We mostly think of education as something for children, and 
we haven't invested much in adult education and training. We need Sagamok 
College to help our community move forward. 

4.3 We need programming for students and for parents (so parents can learn how to 
help their children). Also, there needs to be after school enrichment programs such 
as Lil Beavers, music, dancing, drumming and singing, beading and traditional 
crafts, theater club and many other activities to help our children to grow and 
develop and to feel good about themselves as part of a community that loves 
them. 

4.4 We will encourage parents to be part of their children's education with a community 
of other parents. This is part of our community healing and recovery process. If we 
were a really healthy community, parents would already be involved, so parent 
engagement and involvement needs to become one of the pathways and goals, as 
well as an indicator of improvement in community wellness. 

Biidaaban and Day Care staff perspectives 

4.5 We need an up-to-date Comprehensive Education Plan or Strategy. In order to 
make such a strategy, we need to establish a baseline of where we are and set 
goals about where we want to go. In order to do that, we really need a 
comprehensive education review that truly engages community members in the 
process, considering how we have been doing up till now, where we are, and what 
we need to do to get where we want to go. Such a review would assess Biidaaban 
reading, math and general knowledge scores in comparison to the rest of the 
province of Ontario, but would also assess the possible root causes of high school 
delayed graduation and high drop-out rates. A comprehensive education plan 
should address what we believe are the primary success factors including parental 
support, cultural identity, attendance, etc. Unless we have a plan with specific 
goals and indicators for measuring progress, we cannot be mutually accountable 
to ourselves, to our parents or to the community. 

4.6 Alternative education programs are needed to teach and engage the strengths of 
students that don't fit the mainstream. 

4.7 We will have a Sagamok culture and history curriculum across all grades. 
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4.8 The culture and language strategy now in place is significantly underfunded, and 
we will reinvigorate that program and ensure that it has the resources it needs to 
fulfill its mandate. 

4.9 The school will receive full support from Chief and Council to establish and enforce 
policies and procedures that are fully supported by community members. 

4.10 Sagamok students will have sufficient exposure to life off the reserve in cities so 
that when it is time for them to go to high school or post-secondary programs they 
will be able to manage in their new environment. 

4.11 Our school plan needs to live up to our Anishnaabe values, which say that we are 
educating the whole child, not just the brain. We need to have components of our 
programs at all levels that address physical, mental, emotional and spiritual 
development. 

4.12 We must try not to disconnect the learning of traditional culture, values, and even 
language from connection to the land. Outdoor education within a culturally 
appropriate framework needs to become central to our curriculum in all of our 
education programs at all levels. 

4.13 We will have career planning even in Biidaaban School so that students and 
parents are aware of college requirements prior to high school. 

4.14 The issue of whether or not to teach our Anishnaabe language as part of our 
education program is controversial. We will conduct ongoing community 
consultation to ensure consensus on this important issue. It may be necessary to 
ensure there are choices and options for those who want to take another path. 

4.15 In our educational planning we need to be aware of a wide variety of models and 
options for how to run our school, such as year-round schools, open schools, 
Montessori or Waldorf model schools, etc. 

4.16 Our professional teaching staff will have ample opportunity for more training that 
will make them the best that they can be in working with our children in our 
community. The kind of training that is made available needs to be strategically 
selected in order to be aligned with the goals of our education strategy. 

4.17 We observed that some of the important goals coming out of the 2006 Community 
Story were never really implemented. It is recommended that an assessment be 
carried out as to why that happened. For example, the formation of Sagamok 
College has been a strong recommendation coming out of Community Stories in 
2003, 2006, and 2010, as well as from this 2015 round. 

Child and youth ideas 

4.18 Start school on September 4 and end on June 21. 

4.19 School rules about recess and lunch need to change. 

4.20 We have to stop all the stuff that is illegal, including drugs and bullying. 
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GOVERNANCE AND POLITICAL LIFE 

The small groups that worked on the governance and political life of the community 

used the following four questions to guide their discussion. 

1. What is political life in the community like now?  

2. How were politics and governance different in 
the past and what can we learn from that? 

3. What will politics and governance be like in a 
positive future? 

4. What are the main goals to be achieved to 
create a politically healthy future? 

The participants in the Community Story process in Sagamok had a great deal to 

say about politics and governance. What follows is a summary of the important ideas 

that were shared. 

Highlights and Concerns identified in 2010 

Strengths and Achievements 

1. When we began the community story process in 2003, the community felt shut out 
from the political process. There was a lot of anger and frustration, and leadership 
was reluctant to have open meetings because, whenever they did, community 
members expressed their anger and frustration by attacking the leadership. All of this 
has changed dramatically. We are now respectful and courteous. 

3. We now have regular community forums that give everyone the opportunity to speak 
his/her mind and a formal complaints process that deals effectively and promptly with 
issues and concerns. 

4. Our political leadership is open and receptive to listening to us as community 
members. They share openly what leadership is thinking of doing and seek advice 
and ideas from community members. They also rely on community members to work 
with them on improving economic and social life in the community. 

Ongoing Challenges 

1. The biggest problem we have is poor communication. This was an issue in 2003 and 
2006, and it's still an issue. Community members don't hear what's going on until it's 
too late to respond. Sometimes we don't hear it all. The community cannot be part of 
the governance process if it doesn't know what is going on. 

2. Leadership has done well in building strategic opportunities for economic 
improvement in the community. However, a significant part of the community is not 
ready to take advantage of these opportunities. 

3. There are many strategic initiatives that we have in theory but not in reality. For 
example, initiatives related to alcohol and drugs, social welfare reform, and many 
others have been designed on paper but never really fully implemented. Community 
members are asked to participate in developing things, but there is not enough follow- 
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     through and effective management to make sure that what is planned actually occurs. 
The governance issue related to this problem is that the buck has to stop somewhere, 
but right now nobody seems to be taking responsibility. Chief and Council need to 
insist on accountability for non-performance from programs.  

4. Is Sagamok ready for a four-year election cycle? 

1. What is life like now in our political and governance systems in 2015? 

Poor communication  

1.1 The lack of adequate communication is still getting in the way of effective 

governance in our community. The way Chief and Council minutes are made 
available to the people doesn't seem to be working. Community members still feel 
that they don't know when and where Chief and Council are meeting, and many 
people feel that there is a lack of accountability and transparency coming from 
Council about what they're really thinking and doing.  

1.2 Employees should be informed and up-to-date on everything that is going on and 
should be able to inform members when they ask. Usually community 
consultations and forums are held during working hours, and this means that not 
everyone is able to attend. 

1.3 Social media is being used as a means of expressing opinions, but not everybody 
has access to social media. We still need a newsletter or bulletin that informs us 
about what is going on, and these come out too infrequently and also don't 
address issues in enough depth so community members can make an informed 
opinion and contribute their ideas. 

1.4 Lately, our political system has not been able to engage a significant part of the 
community, and some members are feeling cut off from the process. It takes a lot 
of hard work to keep up good communication and cooperation between community 
members and leadership.  

1.5 The community has been asking for Chief and Council to do door-to-door visits for 
more than 20 years. The only time we see them is around election time. Within our 
Anishnawbek way of governance, there has to be a close relationship between the 
people and the leadership. It's on the basis of this relationship and trust that it's 
possible for leaders to represent the people. If they don't really know us, how can 
they represent us? If they never really talk with us, how can they know what we’re 
thinking? And if they don't know what we're thinking, then they are not representing 
us. They’re following their own ideas or the ideas of whomever it is that they do 
talk with. 

Follow-through on decisions 

1.6 Sometimes Chief and Council arranges to have information given to the 
community in some way about an important issue, but then there's no follow-up. 
For example, the MRP issue (Matrimonial Real Property) was put before the 
community as an issue, but now it’s just hanging there and nothing is happening. 

Governance and Band programs and administration 



Sagamok 2015 Community Story 77 

1.7 The administration needs to be more democratic. Workers from every department 
should have representation on some kind of committee that has regular dialogue 
with Chief and Council about working conditions, workers’ rights and also about 
important management issues. We should all be working as a team. 

1.8 The present Chief and Council don't seem to hear about issues going on in the 
programs. Past administrations paid a lot more attention to the quality and 
direction of the program work. 

Youth engagement in governance 

1.9 Youth want the community to be a better place, but they need a platform from 
which they can express their views and work together for change. 

1.10 At the same time, youth need mentorship. They need to be guided so that over 
time and through experience, they can become effective citizens and leaders. This 
kind of training should be available to them in the education system. If such 
training had been available to youth 20 years ago, we would have much stronger 
governance today. 

1.11 Not many young people come out to vote. The exception may be when they are 
voting for a family member. We need to pay a lot more attention to our youth in 
terms of encouraging them become engaged in the political process. They have 
much to contribute as well as much to learn. We need them. Sometimes we see 
waves of youth enthusiasm about the political process, but then it dies down again. 
We need to find ways of engaging them in the long-term. 

Engaging and educating community members 

1.12 Our community members still don't understand Aboriginal governance, the Indian 
Act and what we can and cannot do under its provisions, our treaty rights, and 
innovations in Indigenous governance that have been developed during the past 
several decades that could be applied to our community situation. We need to 
educate ourselves in order to improve. 

1.13 The big challenge today is getting our people engaged and interested in the 
governance process. How can we get them involved? We have lots of meetings. 
Do we need to go door-to-door? This is a challenging issue. Many people have 
grown up believing that their voice does not matter, or that they have nothing to 
offer, or that no one wants to hear what they have to say. We need to find ways of 
overcoming these barriers. 

1.14 The complaints process has been in place now for a number of years. We need to 
ask the community if it is working well for them or if it needs to be updated. 

1.15 We need to bring back the quarterly community consultation forums. People's 
participation in the governance process is fundamental to us as Anishnawbek. 

Link between cultural wisdom and good governance 

1.16 In traditional times, cultural teachings and ceremonial processes were closely 
linked to the governance process. We kept our governance rooted in the wisdom 
teachings of our past and in the guidance from the Creator. We need a community 
cultural center that is designated for ceremonies—something like a Turtle Lodge. 

Economic agreements 
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1.17 We have made significant economic progress since 2010 in terms of agreements 
with mining companies, progressive local businesses and pay equity for staff. 

2.  What Can We Learn from the Past? 

Traditional consensus decision-making 

2.1 In the long-ago past we had the Clan system. Each extended family had family 
representatives that sat together and made decisions on behalf of the Clan. Each 
Clan had a "speaker" who represented the consensus of the Clan. Sometimes, all 
the Clan speakers met together. In other words, it was a consensus-based 
government. The people decided in consultation. Everyone had a voice. 

2.2 Since 2003, Sagamok has begun to develop a much more consensus-based 
approach to community decision-making, but we still have a ways to go. We need 
to learn much more about how traditional governance worked. 

2.3 In the past, leaders spend a lot of time engaged in dialogue with people. They 
went house-to-house in order to inform people and to hear their views. They also 
had many meetings in which most everyone participated. This kind of hard work on 
the part of community leaders ensured that everyone felt a part of decision-
making, and also ensured that decisions were made on the basis of solid 
consensus. This doesn't happen very much anymore. 

2.4 Past Chiefs and Councils paid a lot of attention to listening to the people. They 
heard everything, and they tried to respond. This is not happening to the extent 
that it was a few years ago. 

2.5 Never assume that people know or are informed. Ask them. Have dialogue with 
them to find out what they know. 

Positive change has occurred 

2.6 Despite the fact that we have many challenges, Sagamok has come a long way in 
governance development. Compared to the past you can see things have 
changed. 

3. What would things be like if they were healthy and balanced? 

3.1 We will have developed a traditional form of governance for the 21st century and 
beyond. In other words, we will revive our clan system or at least the basic 
principles from which it operated. Everyone will be part of his/her own clan or some 
other family level circle. Everyone will know what his/her duties and responsibilities 
are. Each of these clans or family groups will choose a clan leader to meet in 
Council on behalf of everyone. 

3.2 Our system of governance will be guided by spiritual values and principles rooted 
in our traditional teachings, such as the Seven Grandfather teachings. 

3.3 In a traditional system guided by principles like "respect," people will be able to 
voice their opinions, even if they’re not right. They will be allowed to speak, and 
they will be respectfully listened to. No one will make fun of them or put them 
down. We will support and encourage one another. 

3.4 We can see from how people lived in the past that they were a lot healthier and 
happier. Then, as things got worse, teen pregnancy became a norm. We began to 
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have to lock our doors. In many ways, some vulnerable people were not safe. In a 
healthy future everyone will be safe everywhere in the community all the time. We 
will not have to lock our doors. We won't have to worry about children and other 
vulnerable people. Our leadership will help us to create a safe community. 

3.5 We can see from the past that less technology didn’t mean less happiness. In fact, 
our young people had fewer problems. It seems the more technology we have, the 
more problems we have. Our people were a lot more active in the past. In a 
healthy future, our political leaders will help to mobilize the community toward 
sustainable health for all. 

3.6 In a healthy future, we will not have to depend on others to survive and have a 
good life. We'll have a healthy economy and lots of businesses and jobs for 
everyone. Getting to that healthy future will require leadership today that focuses 
not only on building up our economy, but also on building up our people so that we 
can make the economy that we need. That growth process is an important part of 
what governance needs to pay attention to today. 

3.7 Members of Chief and Council will be role models in examples for how to "live a 
good life". We will see our elected leaders sitting among us in our circles as 
equals, working together with us to make life better for everyone. There will be no 
more leaders that hide themselves away from the people and think they are above 
doing the work we all need to do together to make our community the best that it 
can be. 

4. How can we get from where we are now to where we want to go? 

Moving toward sovereignty 

4.1 We need to move steadily towards sovereignty. We need our own constitution, our 
own laws, and our own courts and justice system. 

4.2 To move past the Indian Act toward our own sovereignty, we have to have 
something to replace it. That's why we need to work together to develop a 
government system rooted in our traditional values and teachings and then 
develop the constitution and laws based on those same values. Our governance 
processes (i.e., how we make decisions and carry them out) needs to be based in 
community consensus. We should begin doing what we can with the legislation we 
have and take it as far as we can under the Indian Act. When we have built our 
new house, then we can move into it. 

4.3 Our system of nominations for elected office needs to be reviewed so that 
everyone supports the way it is done.  

4.4 We will carry out an in-depth community education campaign related to Bill C51, 
and our political leaders, with all of us behind them, will fight for our rights. 

Everyone will be involved 

4.5 We need to get the whole community involved—everyone—in the process of 
governance and decision-making. We all need to use our voices and express our 
opinions, and we all need to respect one another when this is happening so that no 
one feels put down or excluded in any way. 

4.6 We need education and training about our political system and how it works. 
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4.7 We need a process of reaching out to one another to build up community 
participation in our governance process. Friends need to help friends become 
involved. Family members need to encourage one another. 

4.8 We need a much improved communication strategy so that everybody knows 
what's happening in terms of ongoing political development and important 
community decision-making. 

4.9 In order to engage everyone, we need to ensure that everyone has transportation, 
and for those who are still learning how to be citizens, perhaps we need incentive 
systems. 

4.10 The progress of our community will not come from Chief and Council or from Band 
programs. It will come from all of us working together. For that to happen, we need 
a common plan that we all agree upon, and we need leadership that encourages 
and guides us to work together to achieve our common goals. 
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ECONOMIC LIFE 

The groups that worked on the economic life of the community used the following 

four sets of questions to guide their discussion. 

1. What is the economic life of the community like now?  

2. What can we learn from the past about economic life? 

3. What would economic life be like in a positive future? 

4. What are the main goals to be achieved to create a future 
that is economically healthy? 

The participants of the Sagamok Community Story process put 

forward the following observations and suggestions related to the 

economic life of the community. 

 

Highlights and Concerns Identified in 2010 

1. Participants in the 2010 Community Story process commended the efforts of Chief 
and Council for their work in opening up economic opportunities for the community, 
particularly in the mining sector. It was also acknowledged that Sagamok 
Development seem to be very active in creating opportunities and more effective in 
working with community members that had been in the past. 

2. Human development was seen to be the big challenge in 2010. The connection was 
made between developing the economy and developing our human resources, twin 
processes which were seen to be inseparable. Fundamentally, the purpose of 
economic development is to improve the lives of our people, but to achieve economic 
progress requires investing in building the capacity of people to participate in the 
progress. 

3. In 2010, participants emphasized that the success of economic development had to 
be measured against real poverty statistics. In 2010, 45% of community members 
was living on less than the national low-income cutoff (LICO) for families living in rural 
Canada. 30% was living on less than half of that low-income cutoff, and 60% was 
unemployed nine months of the year or more. Only 35% was employed full-time and 
almost 50% was unemployed year-round. (Note: we need comparable statistics for 
2015 in order to measure improvement.) 

4. In 2010, participants in an "Economic Strategy Retreat” involving Chief and Council, 
Senior Managers and Sagamok  Development Corporation Board members and staff 
defined living in "poverty" in Sagamok is a combination of the following 
characteristics: 

    a. an inability to meet basic needs 
    b. cultural and spiritual disconnection 
    c. lack of personal wellness 
    d. lack of capacity and motivation for self-improvement 
    e. trapped in a bubble of self-isolation 
    f. dependency thinking (expecting someone else to solve your problems or meet your  
       needs) 
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5. In 2010, Sagamok Development Corporation identified barriers that were "keeping 
our people poor". They said that 72% of those on Ontario Works had low levels of 
education, huge wellness issues, chronic dependency thinking, and to a lesser 
extent, barriers such as transportation and childcare standing in the way of forward 
progress for individuals and families. 

6. 2010 Community Story participants identified that the programs current then aimed 
at helping people get into employment or small businesses did not seem to be 
working. They identified the "revolving door" of training programs, temporary work, 
EI and welfare. At that time, 17% of graduates from ARDA and other HRD programs 
got jobs. 83% did not. The Mesh Program (then still in its very early stages) was 
only 30% successful, even though the follow-up and support components of the 
program had not been implemented. 

7. Small business loans were not easily accessed in 2010. Then existing programs 
required something like $70,000 upfront in the borrower’s account in order to borrow 
$10,000, when most new businesses needed 5, 10 or 20 thousand to get started. 

8  In 2010 there were very few small businesses in Sagamok. There was a 
convenience store, but no place to buy healthy foods. Most of the community’s 
money was being spent outside the community. Lots of people had ideas for 
business, but there was very little follow-through. There was no systematic program 
support to help those who wanted to start businesses. 

9. There was great resistance to natives acquiring land off the reserve in the 
surrounding areas of Sagamok. This racism was seen as a barrier to economic 
progress for community members. 

10. Questions were raised about what the role of political leaders ought to be in 
business. It was understood that Chief and Council have an important role to play in 
negotiations with companies such as Vale-Inco, but participants felt that political 
leaders should not be involved in the day-to-day operations of business. That level 
of the involvement should be the work of the Development Corporation. 

11. Questions were also raised about how revenue from community owned businesses 
should be used. Who should decide how this revenue is spent? Should there be a 
community trust board? Per-capita distribution? Should these revenues be used to 
invest in other businesses? To enhance social development? To help community 
members to get out of poverty? Participants felt this was a matter for community 
consultation that should result in a clear protocol. 

12. In 2010, it was very difficult to identify land or business use because the community 
had no land-use strategy, zoning or legislation. 

13. In 2010, Sagamok was poised to submit a land claim regarding its traditional 
territories. This was seen as very important in terms of putting a marker on the table 
to prevent hard to reverse steps related to resource extraction that could be taken 
by outside entities on Sagamok traditional land. 

14. Nine key strategies for economic progress were developed in 2010, summarized as 
follows. 

      a. a major push on developing Sagamok’s human resources 
     b. a renewed and reinforced small business strategy 
     c. continuing and expanding enterprise development 
     d. direct focus on reducing poverty 
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     e. Improving financial services and support 
     f. community engagement in economic development 
     g. marketing Sagamok to the world 
     h. negotiating effective partnerships 
     i. fostering collaboration between all community entities for improved prosperity 

1. What is the economic life of the community like now? 

1.1 There are more opportunities for jobs created through partnerships in the mining 
sector. While some have taken advantage of these opportunities, we still have very 
high unemployment and dependency on social assistance. 

1.2 There are very few economic opportunities that don't require leaving the 
community. Within Sagamok there are few businesses and few jobs, except with 
the Band. 

1.3 Most of the money that we get in Sagamok from any source is spent outside the 
community. This means we are losing many opportunities to invest in ourselves 
and develop our own economy. 

1.4 The cost of living in Sagamok continues to rise, along with the rest of the North. 
Everything is costing more, but we especially feel it in terms of the cost of food 
(especially healthy food), heating fuel, gas for automobiles and utilities. 

1.5 Unemployment continues to be very high.  

1.6 More Indigenous people are graduating from high school and postsecondary 
programs, but our education programs continue to be hugely underfunded 
compared to the funding received by non-native entities. 

1.7 We have almost no new small businesses in the community for the past five years. 

1.8 There are economic opportunities waiting to be developed in the forestry and 
fisheries sectors. 

1.9 A very significant proportion of our people are still living in poverty. 

1.10 The general lack of economic opportunities creates impacts in all areas of family 
and community life. It creates factions ("it's not what you know, it's who you 
know"), it creates negative attitudes, a lack of hope, dependency and internal 
oppression. 

1.11 Significant barriers to economic prosperity for many families include addictions and 
other wellness issues, as well as a lack of education, skills and other qualifications.  

2. What can we learn from the past about economic life? 

Growth: We have grown a lot economically and need to keep pace with the education 
levels of our people. 

2.1 In the long-ago past, our people were completely self-reliant. Our life was closer to 
the land. We knew how to hunt, fish, garden, preserve food, make clothes, sew, 
knit, cut and split wood, and still have time to visit one another and play together 
outdoors. Now we have everything given to us, and we feel we don't have enough. 
We hardly have time for each other. Many of us are caught up in our own bubble of 
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self-centered concerns. To have the kind of "good life" our people had in the past, 
we have to again become closer to each other and closer to the land.   

2.2 We get together in these kinds of meetings and present the same problems and 
the same analysis year after year, but programs still aren't being developed that 
are making a difference. There seems to be no specific planning to address the 
actual barriers and concerns we are having related to improving our prosperity. We 
need to get past talk. We need to stop saying and start doing 

2.3 In the past our people learned many life skills in the home and from their families. 
Now you have to go to a program to learn such things. 

2.4 In the past, life may have been difficult, but it was simple enough so that all of our 
community members could understand what was happening. Now we have lots of 
initiatives, but many of them are too big and complex for the ordinary community 
member to understand or be a part of. We need to focus on smaller, simpler 
initiatives that can engage the imagination of our grassroots people. 

2.5 Most of our people are still struggling to get by day-to-day, or paycheck-to-
paycheck. 

2.6 Based on all things worked in the past, we need to pay a lot more attention in our 
economic thinking to ensuring that the day-to-day needs of our community 
members are met. 

2.7 The success of our economic past was in many small things rather than a few big 
ones. We need to concentrate on things like family food security and greatly 
multiplying the number of small businesses in our community, as well as on 
capturing and re-circulating the money that comes into our community. 

3. What would economic life be like in a positive future? 

3.1 No Sagamok children would be living in poverty.  

3.2 Everyone would have meaningful work. Everyone would have enough, and no one 
would have too much. People would be happy and appreciative of what they have, 
and not measure their own success by someone else's standards. 

3.3 Transfer payments would be our play money. Earned income, either from our 
enterprises or our small businesses will far exceed current levels of transfer 
payments. 

3.4 Our prosperity will be connected to the land again, and we will be fulfilling our 
stewardship obligations by earning a sustainable livelihood from the land while 
protecting it for future generations. 

3.5 Our social relationships will be healthy and support of our prosperity and our 
prosperity will nurture our family and community life. 

3.6 Sagamok will achieve fiscal sovereignty through own-source-income; i.e., we will 
be self-governing and self-determining because (at least in part) we will have the 
money that will allow us to make our own decisions without the constraints of 
government funding restrictions preventing us from doing what needs to be done. 

3.7 Our economic prosperity will reflect our rich cultural traditions and values. We will 
not allow ourselves to achieve economic wealth at the expense of people and the 
environment. The things we do to earn our livelihood will be in harmony with our 
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sacred teachings and the wisdom we have inherited from our forefathers. 

3.8 We will be much more appreciative of what we have, and less wasteful. We will 
take care of our homes, our lands, our equipment—everything we do will reflect 
the values of caring, sharing and respect. 

3.9 The outside world will come to Sagamok because of our beautiful land, our rich 
cultural heritage and our welcoming people. We will be prosperous, as much 
because of who we are and how we live as from what we do. 

3.10 We have become almost as individualistic as our non-Indigenous neighbors in 
terms of how we see matters of economy and prosperity. Just as wealth and 
poverty were individualized beginning in the time of the fur trade, we will see 
another shift in which we will become much more collective again in the way we 
operate economically. Our spiritual values of sharing and caring will take 
precedence over values that come from the non-Indigenous world, which 
emphasize "success" at any cost. 

3.11 We will ensure that our young people are prepared to make an economic 
contribution, and to feel useful and valued. 

3.12 Volunteerism will again become part of our economy (some now call volunteer 
service part of the "social economy"). Today many people think that they have to 
be paid to perform any kind of service. In the future our people will value the 
opportunity to be of service to others, and our community will value the voluntary 
contributions of service that our people perform. In that spiritually enriched 
environment, everyone will be better off, both because of the services performed 
and because of the opportunity to serve. 

3.13 There will be many voluntary organizations and associations to further enrich 
individual, family and community life. 

3.14 The community will have a co-op grocery store. 

3.15 There will be many local businesses, and our people will support each other for 
business success. 

3.16 While some will use social assistance as a compensation for the loss of our way of 
life, most will no longer need it. 

3.17 The dreams of our young people will be supported by their parents and by our 
community.  

4. What are the main goals to be achieved to create a future that is 
economically healthy? 

Participants in the 2015 Community Story suggested the following goals and strategies: 

4.1 Reactivate the Social Welfare Reform Program (Meshkoogaabwidjig), including 
case management, active measures, client-driven and client-centered. 

4.2 If we’re going to make economic progress, we need to set clear goals, establish a 
baseline and progress indicators and systematically work toward achieving our 
goals. We need to know how many people are living in poverty, how many 
businesses were started, how successful and profitable they are, how many 
people have entered a pathway leading away from welfare dependency and 
toward self-reliance etc. 



86 Sagamok 2015 Community Story 

4.3 We need to make a comprehensive plan for bringing our community and our 
families into prosperity. Then we need to follow the plan, measure our progress 
and continued to refine our strategies until we achieve success. If the Sagamok 
Development Corporation is unable to lead this process, then we need to find 
someone who can. 

4.4 Build Sagamok Community College into a viable community institution that can 
promote the learning that we need for economic progress. Our College needs its 
own building and staff. Sagamok College is an important engine for our economic 
progress, and we now need to switch it on and make sure it's operating the way we 
need it to. 

4.5 We need to focus directly on reducing poverty in our community. We need to 
measure the percentage of families and children living in poverty, and to do this, 
we need to establish our own made-in-Sagamok Poverty Index; i.e., our own 
version of the Canadian Low Income Cut Off (LICO). Then, we need to use it to 
measure the impact of our program efforts to help our families. 

4.6 We need to get on developing many small businesses, not just a few large ones. 
For this we are going to need a small business development unit that works with 
entrepreneurs and supports the growth of Sagamok business. 

4.7 Centralize all of our services in one area of the community to ensure that active 
measures can happen. 

4.8 We need a series of business development summits focused on giving our 
business sector a big boost. We need to develop anchor business initiatives, such 
as a marina, a maple harvesting operation or some other initiative that we want to 
be known for. We need to revive the Great Spirit Circle Trail, open camps and 
cottages to rent, and produce tourist products to sell. 

4.9 Establish a Community Economic Development Committee, or some other body 
that works with the community to establish business development opportunities. 

4.10 Separate small business development and human development from 
enterprise/economic capital-driven development. While related, these are not at all 
the same things. Concentration needs to be focused on creating many small 
businesses and on developing many small entrepreneurs, and this will not happen 
(because it is time and labor intensive} unless there are dedicated staff who are 
trained and oriented to do this work. 

4.11 Sagamok needs a grocery store, both as a viable business and is a way for 
families to access healthy food. 

4.12 There is room for Sagamok to develop a catering business and to serve clients off 
reserve. 

4.13 Economic prosperity isn't just about money. It's also about the quality of our 
support for one another (social capital), food security (again, which is not 
necessarily connected to money, as we could focus on community agriculture and 
natural foods harvesting). We need to think of ways we can deliver quality of life 
"off the grid" in terms of the money system through such ideas as bartering, 
reactivating volunteerism and a community service orientation, bush harvesting, 
gardening, etc. 

4.14 This Community Story needs to be used by all strategic departments and 
programs in the planning of their activities. We need to make plans that involve the 
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community, set goals and measure our progress. We should renew the community 
story every year to see how far we have gotten toward our goals. We should be 
measuring progress at least quarterly and reporting regularly to the community. If 
we don't hold ourselves accountable, we end up in the same place year after year. 
Let's get organized. 
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SOCIAL LIFE 

The small groups that worked on the social life of the 

community used the following four questions to guide their 

discussion. 

1. What is the social life of the community like now?  

2. How was social life different in the past and what 
can we learn from that? 

3. What would social life be like in a positive future? 

4. What are the main goals to be achieved to create a 
future that is socially healthy? 

Social life refers to community wellbeing and health, to how the community cares 

for those in need, to the processes of educating the next generation, and to prevailing 

patterns of social interaction, community solidarity and unity. Western society has 

organized social development into three main categories of work: 1) health, 2) education 

and 3) helping the needy (welfare). This section touches on those things as well as unity, 

caring, sharing and community identity. The participants of the Sagamok Community 

Story process put forward the following observations and suggestions related to the 

social life of the community. 

Highlights and Concerns Identified in 2010 

Assets 

1. There are more social events and cultural programs in Sagamok now than there were 
in the recent past. The gym is open Friday nights for the youth 

2. People are more open and interactive with each other. The “don’t talk, don’t trust, 
don’t feel” rules that came out of our addictive past seems to be disappearing to some 
extent. 

3. For some people, work relationships form the basis of their social life; for others it is 
primarily family networks. People have also developed their own social interests, such 
as golfing or shopping. 

Challenges 

1. There are still not enough people volunteering for social events and recreational 
activities. 

2. Alcohol and gambling are still the biggest social issues. There are more house parties 
in Sagamok where these activities are going on since the bar closed in Massey. A 
question was raised about whether the community is normalizing harmful or even 
illegal behaviour and whether the community has the political will to end bootlegging 
and dealing on the reserve. 
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3. The tensions between political factions and religious groups may have subsided to 
some extent, but is still simmering below the surface and needs ongoing attention. 

4. For some people, especially children and youth, technology is taking the place of 
face-to-face interaction.  

5. Community members still hoped for more effective communication processes so that 
everyone would know about social events and also feel a part of / connected to the 
community. 

1. What is life like now in 2015 with respect to the social life of the 
community? 

Wellness issues 

1.1. Drug and alcohol use may not be getting worse, but it also not really improving. 
There is easier access to alcohol because of the number of bootleggers operating 
in the community. In some instances, young people are acting as runners/dealers 
for the adults of the community. Medical prescriptions are being sold for 
recreational drug use. 

1.2. There is a difference of opinion among community members about what the issue 
related to substance use really is. Is the community committed to virtually ending 
alcohol and other drug use, or should socially responsible drinking be acceptable, 
with the focus being on substance use that affects personal and family wellbeing? 

1.3. Bingo is recognized as an addictions issue, but bingo is also a revenue generator 
for the community, including for social programming. There is no consensus about 
how to balance these two competing needs. 

1.4. Teen pregnancy still occurs, but the rates don’t seem to be as high as they were in 
2010. Much more information about birth control and other issues around sexuality 
is available through community programs than there was in the past. As well, more 
parents are talking to their children and youth about this topic. 

1.5. Community members can be judgmental about the lifestyle choices that others 
make. Sometimes these judgments are based on the way that people behaved in 
the past. It is important to recognize that people can and do change and to create 
a positive climate for personal development. 

Communication 

1.6. It is recognized that communication processes are working better. However, a 
reliance on the Internet still excludes some people. A variety of communication 
strategies is needed, such as billboards and the newsletter. 

1.7. Sagamok’s Facebook page needs better monitoring. It should just include 
information that people need to keep up to date with what is happening in the 
community. All negative posts (including attacks on staff, programs or other 
community members) need to be removed immediately. 

1.8. One area about which community members need to be better informed is about 
the way that Band departments and programs operate. If people understood that 
decisions are made on the basis of a well-thought-out work plan and budget, they 
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may be able to make constructive suggestions rather than feel that things are done 
in an arbitrary fashion. 

Funding social development initiatives 

1.9. Sagamok Band programs are always operating with limited resources. As 
mentioned above, bingo is both a source of revenue and a recognized social 
program. The community should understand that it can not rely on the Band to 
bear the full burden of the cost of community, social, cultural and recreational 
programs. Support needs to come from the community through volunteer 
contributions, community fundraising, etc. 

Addressing the needs of elders and youth/children 

1.10. Sagamok now has an Elders Council as well as a Youth Council. This is a very 
good development that can bring positive change for moving forward. 

1.11. More activities are still needed that foster interaction between elders and youth, 
children and tots. 

1.12. When possible, Band staff should be able to work flex hours so that they can be 
more involved with their children’s activities. 

1.13. Our elders are not always safe in their own homes. This needs to change. 

2. What can we learn from the past? 

Self-reliance 

2.1 In the past, people made their own recreation. They did not rely on Band-
sponsored programs. We need to again become more self-initiating. 

2.2 In the past, we understood the importance of following through on the strategies 
we made and the initiatives we began. We need that same commitment and 
perseverance now. 

2.3 Community members have unrealistic expectations about what kinds of facilities 
the community will be able to support (e.g. a 24/7 store). We cannot expect the 
Band to be able to create social facilities that are beyond our reach in terms of our 
population size and budgets. 

Family-oriented social activities 

2.4 Many social programs were family oriented. No alcohol was present and people of 
all ages were welcome. 

2.5 Community dances were organized to celebrate something special, not just for the 
sake of a chance to drink. 

Keeping young people healthy 

2.6 Young people were more active and healthy. If we want them to be more healthy 
and active now, we need to monitor the amount of time they spend with electronic 
devices and the types of activities they are engaged in with electronics. Parents 
need support to learn how to better create appropriate boundaries for youth, and to 
guide them through this phase of their lives. 
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2.7 We also need to give youth a voice to say what they want and need and to give 
their input into the issues and decisions before the community.  

The importance of Anisnaabemowin 

2.8 Anishnaabemowin is a much more respectful and meaningful way to teach our 
young people about sex. It is critical that our youth/children learn the language. 

3. What will things be like if they were healthy and balanced? 

Communication 

3.1. Everyone will be informed about the events and programs that are happening in 
the community. A variety of communication methods will be used so that no one 
would be left out. A community billboard will be kept up to date with useful 
information. 

Programs and services 

3.2. Community members will take the initiative to facilitate or otherwise support 
community wellness activities such as drum groups and peer support groups. They 
will not rely on Band-sponsored programs to do everything for them. 

3.3. Band-sponsored programs and services will be readily available and operated in 
such a way that no one needs to fear feeling judged. 

3.4. People will have confidence in the community workers, programs and services 
(with respect to confidentiality and competence). 

3.5. The community will have support programs to deal with grief and loss. 

3.6. Services in Anishnaabemowin will be available. 

Personal and community wellness 

3.7. Healthy people will live in healthy families that contribute to a healthy community. 

3.8. Community members will love themselves enough to take responsibility for their 
own personal health and wellbeing. They will commit ourselves to their own 
healing journeys because they want to be healthy. They will not worry about what 
others think.  

3.9. Community members will be social (e.g. go dancing) without involving alcohol and 
other drugs. They will be able to feel comfortable with who they “truly” are, without 
needing alcohol to express themselves. 

4. How can we get from where we are now to where we want to go? 

Treating others with respect 

4.1 All of us will be more aware of how we speak to and about each other in our 
families, in the workplace and in the community. Our intent should be to make sure 
that everyone feels welcome and listened to. What others tell us in confidence will 
be respected and not become gossip in the community. Those of us who work for 
the Band have signed codes of confidentiality and conduct that we will respect. 



92 Sagamok 2015 Community Story 

Committing ourselves to continuous improvement 

4.2 Those of us who work in the community, either as staff members or volunteers, will 
continue our work with commitment and enthusiasm. We will continuously look for 
ways to improve what we do. One of the ways that we will do this is by continuing 
to host regular community forums at which all community members can contribute 
their insights and suggestions. 

Community social activities 

4.3 Community social activities will really be “community” events, rather than events 
put on by the Band for the community. This means that we will create many 
opportunities (such as committees) for community members to take the lead and 
that we will support them to be successful in their efforts. 

4.4 We will also personally invite others to come to community events and programs 
and encourage parents, youth and children to attend together. 

4.5 We will create opportunities for people to share traditional knowledge/skills with 
others through a desire to share rather than as part of a program through which 
people are paid. We need lots of volunteer contributions, not just because we don’t 
have the budget to pay everyone for what they do, but also because it is healthy to 
share voluntarily. 

Strengthening relationships between parents and children 

4.6 We will be creative in the means that we use to encourage parents to be more 
involved in the lives of their children. For example, we will have parenting 
programs that teach open communication skills. Families could institute a practice 
of sitting together every day to ask such questions as, “How was your day? What 
happened? What was positive about your day? What was a challenge? How can 
you deal with these kinds of issues more effectively next time?” This will be a time 
to acknowledge and address feelings as well as to share information. 

4.7 Parents will be willing to look out for each other’s children—to provide a safe place 
for children and youth when they are struggling with issues in their own homes. 
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SPIRITUAL AND CULTURAL LIFE 

The small groups that worked on the spiritual and cultural life of the community 

used the following four questions to guide their discussion. 

1. What is the spiritual and cultural life of the community like 
now?  

2. What can we learn from the past about cultural and 
spiritual life? 

3. What would spiritual and cultural life be like in a positive 
future? 

4. What are the main goals to be achieved to create a future 
that is culturally and spiritually healthy? 

The participants of the Sagamok Community Story process put forward the 

following observations and suggestions related to the spiritual and cultural life of the 

community. 

Highlights and Concerns Identified in 2010 

1. In 2010 there was a strong recognition that community members were reawakening 
to the importance of language and culture, and that strengthening our identity as 
Anishnawbek people is not only important, but vital to achieving many of the other 
goals the community had set for itself, including much improved levels of wellness, 
much healthier youth, and a more unified and cohesive community. 

2. The 2010 Community Story recognized that our people had many extremely valuable 
teachings that could help us to resolve our personal and community challenges such 
as the Seven Grandfather Teachings, the teachings of the Seven Clans, and many 
traditional stories, practices and ceremonies that could help our people today, just as 
they served our people in bygone eras. 

3  Community members who could worried that there were fewer and fewer people who 
understood the old teachings and could retell the old stories, or even speak the high 
language of spiritual and wisdom thinking at the core of Anishnawbek traditional 
culture. 

4. In 2010 there were already families in which the parents did not speak our language, 
so children needed to go to the grandparents to hear the language spoken. 

5. Participants in the 2010 community story felt that learning about our culture and 
language in school was good, but not good enough. It was recognized that Sagamok 
needed to take strong steps such as a broad-based community campaign to engage 
our families in learning about and transmitting our language and teachings to the next 
generation. Otherwise, the worry was that our language would become like an object 
in a museum or something to be curious about but which is no longer part of our living 
community.   
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6. There was also a recognition that to lose our culture and language to the passing of 
generations was to lose our Indigenous identity, and to accept the assimilation 
desired for us by those settlers who designed and implemented the residential school 
system, the 60s scoop and other such atrocities, would be to accept cultural 
genocide. 

7  It was acknowledged that by 2010 the tension and conflict that had existed between 
our members who practiced our traditional culture and those who are involved in their 
churches had significantly reduced and had been replaced by an atmosphere of 
mutual sharing and respect. 

8. There was also a recognition in 2010 that some traditions were still strong, and that 
one of these was the Feasting of our Ancestors celebration that occurs every year on 
Halloween night. 

9. In 2010, there was a strong recommendation that the call for the establishment of an 
Anishnawbek Culture and Language Center in our community (also called for in the 
2003 and 2006 Community Stories). Participants argued that the community should 
not wait until the building could be built. What was needed they said, is a program 
that starts immediately to help our people to rediscover our rich cultural heritage, to 
reinforce the roots of our language, and to apply these things to the challenges of 
personal and community life immediately. It was also suggested that the Culture and 
Language Center should be connected to Sagamok College, and that the "What Was 
Never Told" training would be offered again to community members. 

1. What is the spiritual and cultural life of the community like now? 

1.1 We have language teaching going on in the school, but we don't see a significant 
increase in language speaking in the community. We had the idea that if we taught 
our language in the school, this would significantly move our community towards a 
greater level of language usage in the homes, in the workplace and in the 
community at large. While there has been some small improvement, it is not nearly 
enough and we need to rethink what we are doing so that we can get the results 
that we want. 

1.2 We don't pay enough attention to our cultural protocols in our meetings. Our 
meetings should always begin with smudging, prayer, or possibly a song or 
teaching. And we should use the talking circle format we have learned from our 
ancestors, which gave everyone a chance to speak in an environment of respect 
and sharing. Right now, many of our people are not aware of why we do these 
things, and what value they could bring to us. We need to educate our community 
members on how to practice our own culture in a way that works for us in the 21st 
century. 

1.3 Some participants questioned where some of the cultural teachings being 
observed in the community actually came from. To what extent are these 
teachings truly Anishnawbek in origin, or are they intertribal?  

1.4 We have elders who can guide us about cultural matters, but every year we are 
losing more of them. We need to establish a resource center that preserves this 
knowledge and passes it on generation after generation. We need elders and 
training. 

1.5 We actually have many cultural activities going on in our community, but very poor 



Sagamok 2015 Community Story 95 

attendance by our community members. We need to open up our cultural circles 
so that everyone feels welcome. We need to let people know when things are 
happening. We need to invite our family members and our friends, and keep 
inviting them. It is no use complaining that are losing our culture, and that our 
people are drifting away from our traditional knowledge. Knowledge is here, and 
we need to share it freely. 

1.6 What is not happening that should be, is we are not starting our children at a 
young age (i.e. when they are toddlers) in learning about our culture, in doing 
crafts, in making regalia, and doing artwork, making drums, beading, learning our 
songs and dances, and being a part of ceremonies. We need to do these things for 
ourselves and for the next generation. 

1.7 Components of our culture are now being added in the church. There is a lot more 
respect for different spiritual paths, especially for our culture. People are realizing 
that there is no conflict between different ways of praying. We all pray to the same 
God. 

1.8 Still, a significant proportion of our people are simply not tuned in at all to our 
culture or to spirituality of any kind, and this is a problem for them and for all of us. 
Attendance is down in all the churches. We cannot heal our community and build 
the kind of a life we want together for ourselves and future generations if we leave 
out the spiritual dimension. Are we becoming materialistic? Are we forgetting who 
we are? 

1.9 There is a noticeable lack of drum groups in the community. As the sound of our 
children singing the old songs fades away, we are fading away. 

1.10 We pay lip service to the Seven Grandfather Teachings, but we have not gone 
deeply into what they are and we have not promoted the practice of them to the 
extent that they are actually influencing our lives together. Significant effort has 
been made in the school, but we need to go deeper and wider. We need to engage 
the whole community. 

2.  What can we learn from the past about cultural and spiritual life? 

2.1 In the past we had better health practices. We ate healthy foods, we didn't have 
alcohol and we didn't abuse tobacco. We also respected one another. By following 
our traditional way of life we were happier, healthier and more united as a people. 

2.2 We wasted nothing. When we harvested wild game or other wild food, every part 
we took was used. And we never took too much. We were always very careful to 
make sure that there would be regeneration, that they would always be food for the 
next year and the year after that. When the government started letting white 
trappers come into our traditional territory, they almost completely wiped out the 
beaver, leaving nothing for anyone else or for regeneration. This created great 
hardship for people of that time. We need to re-assume our rightful role as 
stewards of the land and protectors of the environment. This is not just a political 
stance; it is a spiritual responsibility. 

2.3 In the past we had traditional medicines for every ailment, and we used them to 
keep healthy for many hundreds of years. We should not put away our traditional 
knowledge just because we have modern medicine. We should keep our 
knowledge and use our own medicine when we can. 
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2.4 Today many of our people need healing. In the past our people used spirituality to 
heal themselves from within. We need to regain the knowledge of the Healing Path 
so we can help our people use it. 

2.5 Some of our traditions have disappeared and should be revived such as 
Nimkoodaading (New Years greeting). 

2.6 In the past, parents and other relatives taught young people survival skills like 
hunting and fishing, people skills, wisdom teachings and even language. This is 
not happening today, we need to find a way to revive it in our homes. 

2.7 Participants worried that respect for elders has diminished, and that we are losing 
a precious resource of knowledge for all times. A strong suggestion was made to 
document the stories of today's elders so that when they pass, their knowledge 
can go on enlightening upcoming generations. 

2.8 Despite concerns that our cultural recovery and language learning is going to 
slowly, participants agreed that progress has been made when you consider where 
we were in 2003, 2010 and now in 2015. Everyone agreed there has been 
progress, but that we need to redouble our efforts and give the area of cultural 
recovery and development more resources and focus than we have in the past. 

3. What would spiritual and cultural life be like in a positive future? 

3.1 Our people say, "Walk in the spirit and in truth". In other words, our lives would be 
guided by the spirit of love, mutual respect, and kindness, and we would speak 
and live together according to the truth of our spiritual and cultural teachings. We 
would walk our talk. 

3.2 We would be happier, and healthier. Because our people would know how to live, 
things like diabetes, addictions, jealousy and violence will disappear. 

3.3 More of our people would be speaking the language. 

3.4 We would have more respect for one another and for Mother Earth. 

3.5 More of our community members would participate wholeheartedly in community 
life and we would all be proud of our community. 

3.6 We would all have a very strong sense of belonging to our community. 

3.7 Most community members would consider it a privilege to volunteer their services 
to make the lives of other community members better. We would see many people 
volunteering to work with the youth, the elderly, in recreation and cultural activities, 
and on community councils, boards and committees. 

3.8 There would be much less use of and reliance on technology for entertainment. 

3.9 We would see our community members utilizing the land for such activities as 
hunting, gathering medicines, camping, and ceremonies. 

3.10 We would be so knowledgeable about our culture and our history, and so capable 
sharing knowledge with others, that our culture would become an economic asset. 
People would come from far and wide to learn what our people have to share. 

3.11 Our community would have fewer "programs" and more community-driven groups 
that make things happen. In other words, we would have moved past dependency 
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on programs to do things for us, and we would be doing things for ourselves 
together as a community. 

3.12 There would be many more community celebrations. 

3.13 We would have more cultural practices such as tobacco offerings, transition 
ceremonies, pow-wows, sweat lodge ceremonies, naming ceremonies, fasting, 
pipe ceremonies, etc. 

3.14 All of us would be very comfortable in our spiritual traditions, feeling no prejudice 
toward others who have different traditions. Everyone would respect everyone. 

3.15 Our young people will grow up having very strong identity and self-confidence as 
proudly being Anishnawbek. 

3.16 We would be much closer as a community, heart-to-heart, Spirit-to-Spirit. We 
would feel united, and at one with each other. 

3.17 Our natural environment would be protected and sustainable, because we will take 
care of it. 

4. What are the main goals to be achieved to create a future that is 
culturally and spiritually healthy? 

Opportunities for cultural connection 

4.1 Fort LaCloche will be transformed into a community healing and cultural recovery 
center. We will have completed our land claims and secured funding, and this 
development will be a priority of Chief and Council. The road needs to be fixed 
immediately so we can begin using the center for this purpose right away. We can 
fix up the buildings as we go along. 

4.2 The goal of establishing a language and cultural development center set forth by 
the community in the 2003, 2006, 2010 Community Stories must now be 
implemented, because it is still seen as an extremely important priority in 2015. 

4.3 We will start culture and spirituality awareness training at the daycare level and 
continue it through every year of school and into lifelong education for adults in our 
community. This learning across the lifespan will not happen unless it is 
coordinated, funded, and seen as a priority. The community has been telling our 
leadership this is a priority since 2003. 

4.4 Part of what we need to do is to help families to learn how to transmit clan 
teachings to upcoming generations. Because this knowledge does not rest with all 
of our families at this time, the activities based in the Healing and Cultural Centre 
we will have built will help get the process going again. 

4.5 We will have language lessons for all staff during working hours endorsed by our 
political leadership. 

4.6 Our cultural center will provide language lessons, and workshops on many cultural 
teachings, storytelling, drumming and dancing. They will use the protocols 
surrounding sacred objects, clan teachings, seventh and eighth fire prophecies, 
fasting, our history, the role of pipe carriers and flag carriers, sacred medicines—
the whole university of knowledge that we need to retain and continue to build on 
as we ensure that is passed onto successive generations. 
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4.7 We must incorporate more culture and spirituality into fall harvest for all age 
groups. 

4.8 We will run workshops and teachings that help our community members to learn 
which cultural activities go with which times. In each season of the year, there are 
things to learn and do and new skills to acquire. 

4.9 It's long past time that we offer again the workshop "What Was Never Told" with 
Jim Dumont and Bob Antone. This activity was cited in the 2010 Community Story 
as a priority, but it never happened. 

4.10 We need to engage our elders as resource people, teachers and mentors. They 
play a vital role and it needs to be coordinated, especially for our new Cultural 
Development Center. 

4.11 We will revitalize drum groups for all people of all ages to restore our cultural self-
confidence. 

4.12 A children's drama group will help our community to relearn our old stories, and 
also will build confidence in our young people. 

4.13 We will have annual recognition ceremonies for our veterans and those who have 
given their lives. The record of this service will become well known in our 
community. 

4.14 There will be a cultural page in our newsletter. 

4.15 We have had plenty of talk about cultural revitalization. What we now need is 
action. We need help in making an action plan that we can implement and revise 
as we go. But go we must. We talked enough. 
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COMMUNITY JUSTICE 

This is the second time the topic of Community Justice has been considered as part of 
the community story process, so there are no issues or considerations to report from the 
2006, or 2003 story. 

1. What are the key community justice issues facing 
Sagamok now? 

2. How well are current community justice policies, 
practices and institutions working? 
a. Police? 
b. The court system? 

 prosecutors? 

 defence lawyers? 

 legal aid? 
c. Parole? Probation? 
d. Incarceration? 
e. Community support for rehabilitation? 

3. What can we learn from the traditional past about how 
to create a justice system that works for Sagamok 
people? 

4. What would community justice be like in an ideal Sagamok future? 
 

Highlights from 2010 Community Story: 

What Participants Shared 

1. Policing coverage is intermittent, not continuous.  The police have a predictable 
schedule for doing their drive-by patrols during each shift. They seem more locked 
into their own schedule than is being responsive to changing community needs and 
circumstances. 

2. We need a community watch program and we shouldn’t let ourselves be stopped by 
liability concerns. Healthy communities take care of each other. 

3. They say it takes a whole community to raise a child, but if adults try to intervene 
when other people’s children or youth are causing problems or doing something that 
is unsafe, they get criticized or disrespected. We need to change this through public 
education and support to those adults who care enough to reach out to kids. 

4. Children are on the street at all hours, and we need a curfew by-law. We should also 
insist on child supervision on the streets. 

5. The youth centre and youth recreation activities should be operating evenings and 
weekends. Just being open Monday to Friday 9:00am to 5:00pm are not the hours 
when our youth need a program. 

6. We have a crisis intervention team in the community, but when an emergency 
situation does arise, this team doesn’t seem to be visible. Where is the disconnect? 

7. Elder abuse is happening and getting worse. Money and medicine are being taken 
from elders. When elder abuse happens, it needs to be reported so the community 
can react to protect our elders. 
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8. Lots of criminal behaviour has become normalized, such as bootlegging, drug 
dealing, bullying, intimidation, uttering threats, physical abuse, sexual abuse, petty 
theft, having sex with minors, using illegal drugs, driving while intoxicated, driving 
dangerously and selling drugs and alcohol to minors, etc. Many of our community 
members don’t understand why there are laws against these things. We need a 
community law-and-order campaign to involve our community members in helping 
enforce a safe pattern of living for all of us. 

9. There is a visible increase in all kinds of violence and violent crimes. This is 
definitely rooted in alcohol and drug abuse. 

10. In the past there was a trend to take children away. Then there was an emphasis on 
probation, but that is not working either to deal with parents who are not acting 
responsibly. 

11. There is very little collaboration between the different parts of the justice system 
(police, crown, defence, the Sagamok Justice Committee). 

12. Community justice isn’t just about policing and the legal system. It’s also about 
rehabilitation and prevention. Traditionally we had ways of dealing with things.  
Offenders had to sit in a circle with those they hurt, their families, and other 
community members. They had to explain their actions and receive guidance on 
what they were going to have to do to restore the balance which they destroyed by 
their actions. They had to make amends. This is what we need in our Sagamok 
community justice system. The idea is for individuals to take responsibility for their 
actions. However long it takes, or whatever they have to go through to get them to 
that point is all part of the process. 

13. Alternative recreation activities are a key part of keeping our kids out of trouble. In 
the past we had lots of volunteers to help with hockey in the winter and baseball in 
the summer. If we want a safe community with less crime we have to step up to the 
plate and give some time to our kids. Someone has to organize this, and that’s what 
the recreation committee and its supporters are trying to do. 

The Way Forward 

1. A community justice strategy has been developed but not yet fully implemented. 
Among other things, it calls for a justice committee, a focus on youth justice and 
incorporation of traditional approaches involving community circles. In this model, 
the justice committee acts as a coordinator of cases that are passed onto it by the 
court as a community diversion program. This approach, if implemented, will create 
a public profile for the work of community justice development, and lead to the 
development of prevention and rehabilitation components of the program. 
Collaboration between all parts of the justice system (including the community 
justice committee) would then be organized around and through this focused 
initiative. 

2. Because the new community justice strategy (called “Restoring Mino-Bimaadiziwin”) 
is not well known to many community members, a summary of its core strategies is 
provided below.   
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Maintaining Peace and 
Harmony 

Restoring Balance when Harm 
has Occurred 

Reintegrating 
Offenders/Aftercare 

1. Establish a Community Crime 
Prevention Working Group 
- representatives of the police, Chief 
and council, senior management, 
Justice program staff & committee 
members and community reps work 
together to develop a comprehensive 
crime prevention strategy and to seek 
funding 
- implement the “Friends that Watch” 
Program  

1. Create protocols and a 
coordinating mechanism for Family 
Group Conferences 
- to handle minor youth offences 
- brings together all the stake-holders 
(offender, victim, family members, 
professionals) 
- helps youth take responsibility, make 
amends, and make better life choices in 
the future 

1. Establish a Community 
Legislation & Policy 
working Group 
- Compile compendium of 
existing community by-laws 
and policies intended to 
enhance safety and peace 

- Make recommendations 
about needed changes 
- Make recommendations 
about addition by-laws and 
policies to address issues as 
they emerge 

2. Establish a Community 
Peacekeeping/Dispute Mediation 
Body: 
- provide guidance to individuals and 
groups experiencing conflict 
-intervene when instances of conflict 
affecting wellbeing of community are 
referred to it 
- follow up to ensure that peace and 
harmony have been restored  

2. Strengthen the Sagamok 
Community Justice Diversion 
Program 
- Negotiate clear program parameters 
and resources for meeting the needs of 
adult and youth offenders who are 
eligible for and can benefit from a 
community option 

2. Bring Justice Home 

- develop legal codes that 
derive from traditional 
(natural) law, that are fully 
compatible with a restorative 
justice worldview and that 
reflect Sagamok’s cultural 
traditions as they can be 
effectively applied in today’s 
context 

3. Train a Corps of Youth 
Peacekeeping Volunteers: 
- build capacity of young people to 
solve problems constructively 
- reduce instances of youth behaviour 
that is harmful to themselves and 
others 
- educate young people about the law 
and about the consequences of 
certain behaviour  

3. Develop and Implement a Victims 
Service Program 
- Assist the offender to understand the 
legal process and participate 
meaningfully 
- Offer comprehensive wellness 
programming 

 

 

4. Adopt a Peace-building Program 
in the School 

- comprehensive curriculum to build 
capacity of students to solve 
problems constructively. 

4. Strengthen a Court Services 
Program 

- Supporting offenders at all phases of 
the court process 

 

 5. Develop and implement an 
Offender Reintegration/ After-care 
Program 

- offer offenders reintegration 
&aftercare services (draw on many of 
the program components of the 
diversion program 

 

1. What are the key community justice issues facing Sagamok now? 

Justice Circles:  The Mino Bimaadiziwin justice program is active and having an impact 
on our community. 

1.1 We have a framework for action on justice initiatives. 

1.2 Justice circles are being held which have been successful is diverting people from 
the court system. Diversion services have been developed with a manual. Court 
appearances are now low.  
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1.3 However, those accused also seem to be those who are re-offending despite 
participation in our community justice system. The system needs improvements. 

1.4 There is more involvement both from elders in decision making both in the circles 
and court level. 

1.5 A working relationship has developed between the judge, crown attorney and court 
workers with our community justice program. Talks have even begun around 
having an opportunity for a court worker from Sagamok. 

1.6 The Niigaaniin program is providing personal growth and development 
opportunities that contribute to justice-related goals. 

1.7 There is a mentorship program that helps youth recover, and at-risk youth avoid 
becoming young offenders. 

Community: Community story members report: 

1.8 The HEART conference gave a voice to our youth and helped to define some 
steps to take. This conference should be repeated yearly and follow through is 
needed. 

1.9 There is still no community watch program. Some say people are intimidated due 
to things that happened in the past. How can we overcome this and right what 
happened in the past? 

1.10 Those who have been victims of violence are not getting the help they need and 
their lifestyles are often detrimental to themselves, their families and communities. 

1.11 There are secondary programs geared to lateral violence, grief and loss, healthy 
relationships, and anger management, which help community members process 
hardships healthily. 

1.12 We have a mental health team that is now available. It includes a children's mental 
health worker, youth mental health worker, addictions counselor and a mental 
health specialist (2 weeks per month). 

1.13 There are some youth activities on the weekends. Yet, the justice committee 
reports there is less involvement due to the appeal for youth to use drugs and 
alcohol. We need our programs to be supported, engaging, and meeting the real 
needs of our youth. These are better alternatives than drugs and alcohol. We need 
to communicate that to youth in way that helps them commit to building a positive 
future. 

1.14 There is more prescription drug awareness through the Health Centre/North Shore 
Tribal Council that is speaking directing to our rising issues of prescription drug 
abuse. 

1.15 There are recreation activities like gym night, safest party and Monday night 
volleyball. Some of these are really popular and providing healthy outlets and fun 
for our community members. 

1.16 Program vans have not been vandalized and this is a sign that respect is growing 
in the community. 

1.17 Property checks by APS are making a difference. 

1.18 There is a newsletter on Facebook that promote services and educates community 
members on what is available and what they can access. 
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Elders: Our population is aging and making sure our elderly can live in safety is 
important. 

1.19 Elder abuse is still an issue and community story participants report it has only 
gotten worse within the past decade. Police need to do more to help with 
prevention. Are there any statistics on this issue?  

1.20 Elders are slow to speak up for their needs. For example, Eagle Lodge has a 
heating problem and many elders are cold during the wintertime. 

Parents and families: Community story participants said parental involvement is 
increasing yet some are still not involved. 

1.21 When children are taken away, parents are not held accountable and the child 
suffers the most. 

1.22 Playgrounds are being used more by families. 

1.23 A curfew by-law is in place; however, it’s not being enforced by parents. 

Employment:  

1.24 Employment opportunities are created due to IBA Agreements. 

1.25 Drug testing results in high turnover in some jobs. However some are stepping up 
and getting help with drug issues. 

Police and response teams and legal issues: Community Story respondents say the 
police and responders are now more visible in the community. 

1.26 Police coverage continues to be intermittent. More patrols can help keep our 
streets and community safer. Yet, there is 24-hour police coverage on the 
weekends. Although during the week there are gaps, still officers are always on 
call. Also, the OPP are on backup. 

1.27 Since May 2013, there has been a probation officer placed in the community and 
Community Story participants said the police are more visible. 

1.28 There is a decrease in calls involving violence and criminal code charges. 

1.29 There is a need for a prevention officer. 

1.30 The community said, "Alcohol and drug trafficking has escalated in the community" 
yet the Justice committee said, "Bootlegging and beer gardens have decreased” 
and "drug dealing has now moved to prescription drugs". This could imply dealing 
drugs like weed has decreased. Can we gather reliable statistics on this so we can 
see if the changes we make are helping? 

1.31 There are no bars in Massey. 

1.32 Impaired driving is still a concern, but has decreased. RIDE programs are helping 
divert people from drinking and driving and are now available throughout the day. 

1.33 Aboriginal legal advice clinics are held. 

1.34 There is no crisis intervention team, and a trained and responsive team is 
desperately needed. 

2. What can we learn from the past community justice? 
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Community needs 

2.1 We need to meet our community's needs for justice. Someone to walk with you, 
help you along the journey, explain the journey, greet you at the courthouse etc.  

2.2 We need to promote our programs and services so our members know what is 
available to help them. For example, there is a resources guide that provides 
information to community members. Once people know there is help, they can 
access it and start their healing journey. 

2.3 We have learned that programs with cultural content are very important. They 
remind us of who we are and how we did things when our society functioned 
holistically. We are bringing these ways back. 

2.4 We have learned that our elders and youth council are beneficial and vital to the 
health of our community. We have also benefited from using them in the Justice 
Program. 

2.5 We have learned that it is important that police are positively engaged in 
community programs. This way police are seen as protectors of justice and they 
have relationships with the community members they are working to protect. 

3. What would the Community Justice look like in a positive future? 

Community wellness 

3.1 There would be less stress. Before we were very stressed and that isn't healthy. 
Now we will be able to have new balance in our lives. For example people will be 
saying hello to one another. We will be more connected as a community. 

3.2 People will be healthier mind, soul, body and spirit. They will eat good food, be 
outside and exercise more, work on their problems, and grow as a person and 
community member. People will be happier with themselves. One idea is that 
people would have a personal wellness goal and review it at monthly meetings. 
Examples of goals given were to quit smoking and spend less time on your cell 
phone. 

3.3 Neighbourhood Watch will be fully functioning. A good idea is for the roads crew to 
be a part of the Neighbourhood Watch and work with police when they see 
something suspicious. Vice versa, police will be happy and willing to work with the 
roads crew. 

3.4 There will be more community crime prevention so police don't need to be called 
as much. Crime will be prevented as the status quo at a community level. 

3.5 Speed limits will be followed. 

3.6 Volunteering in the community would be increased at all levels: school, community 
initiatives, and events.  

3.7 We would have a community garden and would have enough produce we could 
sell some. 

3.8 Community curfew will be followed and there would be less trouble and crime 
because people would not be out after hours. 

Courts and police 
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3.9 Sagamok would have its own court system using our traditional values. 

3.10 With more community crime prevention, police will be able to respond to other calls 
in less time. 

Programs and services 

3.11 Mental health services will continue to help justice clients understand themselves 
and journey towards healing. Understanding that not everything is their fault can 
often help people move from blaming themselves to giving themselves grace, 
forgiving themselves and taking steps towards healing and a better future. 

3.12 Parents will encourage their kids to get more involved with community programs 
and other crime prevention measures. They will invest time into things that 
encourage growth, learning and wellbeing. 

3.13 Families will be involved in the healing and rehabilitation programs. They will learn 
about the addiction and then given tools to help. They will be able to support 
treatment and raise the chances for success. 

3.14 There will be aftercare after individuals return home from incarceration and other 
support systems in place in the community. 

Families 

3.15 Parents will encourage their children, understand what their kids are facing and 
help them build solutions rather than yelling and being impatient. 

3.16 Children said they would like to learn more teachings from their grandparents so 
they can understand themselves, communities and their cultural roots better. 

3.17 Families will have family circles to deal with their problems. Respect and 
understanding will be central to our family lives. 

4. What are the main goals to be achieved with respect to Community 
Justice? 

4.1 Our leadership needs to commit to positive change and to following through on 
initiatives. 

Education 

4.2 We need more people educated about our law and justice system. One way this 
happens is with better attendance at our law and justice programs. 

4.3 We ourselves need to learn more about customary law. 

Human resources and infrastructure 

4.4 We need a proposal writer to seek out funding resources to enhance justice 
capacity. 

4.5 We need office space to accommodate legal services and infrastructure. This 
would be a building with police, fire, ambulance, court and justice. We need to 
secure a lease and funding for this. 

4.6 There needs to be more collaboration between different departments that serve 
our justice system. We are more efficient and can meet needs better when we 
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work together. This should be added into current job descriptions for certain 
people. 

4.7 Anishnawbek Police Services needs more officers from the community. 

Programs 

4.8 Continue with programs that are successful. It's said, "An ounce of prevention is 
worth a pound of intervention." Meshkoogaabwidjik and mentorship on positive life 
choices for our kids contribute to that prevention. 

4.9 Our recreation program should be revitalized. We want our baseball league, 
volleyball, LNHL, soccer, and elders bowling league running again. 

4.10 We could add more activities like cultural teachings, hiking, golfing and a skating 
rink. Kids didn't get in trouble in years past because they were hard at work and 
always busy. 

4.11 Build a prevention program at Ritchie Falls using rites of passage and vision quest 
programs for our youth. These would build identity and help direct them towards a 
better future. 

4.12 We would bring back other ceremonies like the water ceremony. 

4.13 We can bring back more cultural food preparation and storage activities: trapping, 
snaring rabbits for food, seasonal harvesting, picking berries, summer fruits, 
smelts, maple syrup, etc. 

4.14 We should always promote success, keep our eyes on the positive and look for 
ways to multiply the success that we have seen. 
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LANDS AND NATURAL RESOURCE MANAGEMENT 

The groups that worked on the topic of land selection and natural resource 

management used the following four questions to guide their discussion. 

1. What is the current situation with respect 
to the management of the community’s 
lands?  

2. What can we learn from the past about 
land and natural resource management? 

3. How would we manage land and natural 
resources in a positive future? 

4. What are the main goals to be achieved 
with respect to land selection and natural resource management? 

 

Highlights and Concerns in 2010 

1. Participants in the 2010 Community Story considered the fact that a land-use plan 
had recently been put into place as "progress". For almost a decade before that, 
community members had called for a land-use plan that identified areas zoned for 
industrial, commercial, recreational, cultural, public administration, and various 
categories of residential use. In the 2003 and 2006 Community Story, participants 
identified that it was very difficult to obtain land for businesses in Sagamok because 
of the lack of zoning and the possibility of coming into conflict with other people who 
wanted a different use of the land. 

2. In 2010, the overuse of lands and resources on the part of extraction industries 
coming into Sagamok traditional territory was a concern. At that time, Sagamok had 
not yet identified or put into place environmental standards for community members 
or outside partners to adhere to, and no enforcement mechanism was in place, even 
if the community had articulated standards. 

3. At the time of the 2010 Community Story, the solid waste management plan was in 
place, but no roadside trash pickup was occurring. There was some worry that the 
same truck that picked up trash in the nearby town of Massey also picked up trash in 
Sagamok on the same day, and that trash from Massey was (possibly) ending up in 
the community’s landfill. 

4 A concern in 2010 was that community members were not behaving well in terms of 
keeping Sagamok lands and public areas clean. They said, "People are throwing 
garbage everywhere. Our beaches aren't safe because of broken glass. Our fishing 
areas and trails have lots of litter. Our skateboard park is not being maintained and is 
getting run down.” 

5. Participants in the 2010 Community Story recommended that the community be 
engaged in a consultation and planning process through which important land and 
environment related issues were identified and a practical implementation plan set 
out. 
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1. What is the current situation with respect to land and natural resource 
management?  

1.1 Important progress has been made in terms of setting standards in the past 
several years. 

a. A new piece of legislation entitled "Sagamok Land Code" was developed, 
consulted on by the community, refined and put before the community in a 
referendum. The referendum did not pass because there were not sufficient 
numbers of community members who participated in the voting. The legislation 
will be put before the community again in 2016. 

b. Another piece of legislation related to "matrimonial real property" was put before 
the community in the same referendum, with the same outcome. This piece of 
legislation will also be resubmitted to the community in 2016. 

1.2 Once we have a legal framework established, it will be much easier to address 
issues and conflicts that arise, because there will be a standard against which to 
judge each case on its own merits. Up till now, we still don't have that. 

1.3 Our landfill is almost to the end of its life, and there is an urgency to develop a new 
waste management plan. At very least we should consider obtaining a compactor 
so waste can be shipped out. 

1.4 We are seeing considerable disrespect for the land and the environment. Garbage 
is still being thrown out along the roadsides. We need to develop a bylaw 
specifically on littering. 

1.5 Right now we don't have a system for organizing garbage and recycling. We 
should have garbage bins and recycling bins outside gathering places. 

1.6 We are not fulfilling our responsibility as guardians and stewards of the land when 
we allow garbage to be thrown all over our community. We need to find a way to 
clean this up and prevent it from happening anymore. We should use some sort of 
a program for picking up garbage along the roadsides, such as student community 
hours, court-ordered sentencing or other aspects of the community justice 
program. 

1.7 We have just begun to pick up garbage and recycling at the curbside on trial basis. 
This is a step forward if we manage it properly. 

2. What can we learn from the past about land and natural resource 
management? 

2.1 If we understood the Seven Grandfather Teachings, and if we lived them, we 
would be unable to throw garbage on the roadsides or in any way disrespect the 
land. We would feel responsible for keeping our environment clean and beautiful. 

2.2 Life was much simpler in the past, even if it was harder. We lived off the land from 
hunting, trapping, fishing, farming, and gardening. To disrespect or pollute the land 
or the waterways we used was to poison ourselves and undermine our food 
supply. No one would dream of doing such a thing, but if they did, all the rest of us 
would immediately put a stop to it. 

2.3 Our people had a large body of traditional ecological knowledge about the land, 
the lives and habits of every living creature, the turning of the seasons—everything 
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about the natural environment we live with was part of our science. We had to 
understand it deeply in order to know how to live with it and prosper sustainably. 

2.4 We need a system to record our traditional ecological knowledge, and our values 
and principles that told us how to interact with the natural world around us. We 
need to record the teachings of our elders so we don't have to rely on oral 
teachings as the last of these wisdom keepers passes into the next world. We 
need this knowledge to fulfill our responsibility as guardians, protectors and 
stewards of the land the Creator has given to us. These teachings need to be 
incorporated into the school curriculum. 

2.5 We should be holding seasonal gatherings that remind us of our responsibilities to 
the land at each different time of the year. When the people are gathered we 
should be sharing traditional teachings according to the season. In the past our 
people always did this, and there was an important reason for doing so. 
Generation after generation had to be re-educated as to how to live in harmony 
with the land and each other. 

2.6 In the past everybody knew the names of the different sites in Sagamok. Some of 
the old names were geographical descriptions. Other names called to mind 
historical events that occurred in that place. We need to restore these old 
Anishnawbek names. 

3. How would we manage land and natural resources in a positive future? 

3.1 In a healthy future our people will produce or harvest much of the food that we eat. 
Our food will be organic, locally grown and abundant. Everyone will have enough 
healthy food. Our land is quite capable of achieving this. 

3.2 Our lands (including our traditional territory) will be zoned for residential, 
commercial (businesses located all in one area), industrial, and recreational, 
agricultural, and some zones will be protected because they are environmentally or 
culturally sensitive. 

3.3 Our ceremonial and spiritual areas will be preserved. 

3.4 We have a land-use plan from 2006, but it doesn't seem to help us with zoning. If 
we were to enforce the zoning plan our community would be more balanced. 

3.5 We would regularly monitor our natural environment and would know the health 
and status of our wildlife, waterways, air quality, etc. In doing all of this we would 
have remedial strategies for protecting our lands, mitigating damages that have 
occurred and preventing environmentally harmful activity from occurring. 

3.6 We will have a harvesting and gathering protocol that deals with such resources as 
traditional medicines, berry picking, etc. so that we never take too much for the 
supply to be able to replenish itself every year. Traditionally we understood very 
well how to do this, because our long-term survival depended on it. We were 
shocked when white hunters and trappers came into our traditional territories and 
killed every single living beaver. Now some of our own people are inclined to do 
similar things. Someone will go into a berry patch and take every single blackberry, 
so the colony becomes extinct. That's just ignorance, and we need to educate our 
people about how to live sustainably on the land again. 

3.7 There would be very little if any pollution in our community. Families would be 
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teaching the young people how to recycle, reuse and respect their environment. 
There would be no littering. 

3.8 Our waste disposal dump would not look anything like the dump of today. There 
would be no plastics, electronics, or tires—nothing that wasn't biodegradable. All 
non-biodegradable waste will be recycled. 

4. What are the main goals to be achieved with respect to land selection 
and natural resource management? 

4.1 The first priority is to complete the process of making land-use and environmental 
standards that are codified and enforced. Not only do we need to have the 
standards, but we also need to have a designated department that is responsible 
for maintaining and enforcing those standards. As our population grows, it seems 
to be drifting further and further away from being environmentally responsible and 
respecting the land. We need to be much more organized about how we use our 
land and how we take care of it. It's no longer good enough to let things flow along 
as they are. What's happening now is not sustainable. 

4.2 Our people should be the role models for how to live in harmony with our natural 
environment in a sustainable way. In order for this to happen and for us to be able 
to fulfill our responsibilities as stewards of the land, our people need a lot of 
education that they have missed because of the historical disconnect forced upon 
us by residential schools, loss of traditional lands and livelihoods, etc. We need a 
series of community forums in which elders and other people who know the land, 
such as hunters, fishermen, traditional medicine practitioners and others, pass the 
knowledge that they have on to the next generation and document this knowledge 
so it cannot be lost. 

4.3 We urgently need strategic planning on solid waste management because we are 
nearing the end of the lifecycle of our landfill site. 

4.4 It's time we considered acquiring more land. Our population base is increasing, 
and our economic activity is widening. 
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ANNEX A: ADDITIONAL QUESTIONS TO SUPPORT COMPREHENSIVE 

COMMUNITY PLANNING 

The Community Story process brings together a wide range of community 
members to discuss the topics covered in this document during a day-long consultation 
session, supplemented by some focus groups sessions addressing specific themes. This 
approach produces a rich data that covers many topics. In some cases, this information 
could usefully be enriched by giving further consideration to some more in-depth 
questions. This Annex suggests some questions that might be posed to supplement the 
material in some specific sections of the Community Story.   

Children 

1. We have many young single parents in Sagamok. (How many are there actually?) 

2. What percentage of children is living below the poverty line? The Canadian low 
income cut off (LICO) is set too low to be useful to northern Native reserves. 
Sagamok needs its own poverty line figures tied to the cost of safe, healthy living. It 
would be helpful to know more precisely what percentage of households with 
children is living on a fixed income from either Ontario Works or some other source. 
The number from this calculation could be used for now to say what percentage of 
children or families are living "in poverty". 

3. Statistics are collected in the school about the number of children with FASD/ ADHD 
and training is provided to all teachers and EAs in this area. This information needs 
to be shared with other departments, such as those working on family wellness 
issues 

4. There is a new trend of prescription drug abuse in the homes. As well, a significant 
proportion of children are living in homes where alcohol and drug abuse creates 
risks for them. (Key stats are needed: What is the percentage of households with 
children have a practicing addict in the home? What percentage of children is living 
with a practicing addict in the home?)  

5. Children are getting into drugs at younger and younger ages. At what ages are 
children starting to use drugs and alcohol? Which drugs? What are the impacts? 

Please note: Very often accurate statistics may not have been collected. At this stage of 
the Community Story, all that is needed are the very best estimates possible. Actual 
counting can be done later. 

Women 

1. Has housing improved for those in abusive relationships who need a place to go? Is 
improvement here still needed? 

2. What are the teen pregnancy trends in the community? How are these women 
developing, meeting their needs? Are there things we should be looking at? What is 
the status of the female single-parent housing complex? 

3. Has a gently used clothing store been started in the community? Is this still 
something that is wanted? 

4. What is the current status of women's programming? Have programs started on the 
weekends? Is there programming towards maintaining a healthy self-image? 
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5. Has reproductive health improved? Has it translated to healthier decision-making 
and more empowerment for women? 

6. Were education statistics collected by gender to see where our women stand? What 
needs to be done to support women’s hopes and dreams for their futures and to 
pursue the educational goals that will allow them to achieve their aspirations?  

Politics and Governance 

1. Does Sagamok have a constitutional process ongoing? What is the status of that 
process? 

2. Which legislation still needs to be completed or renewed? Is the legislation now in 
place being implemented? Why or why not? What supports are needed for full 
implementation of current legislation, such as the 2014 Sagamok Lands Act? 

3. At one time, Sagamok had an active Elder’s Council and a functioning Youth Council. 
These are examples of mechanisms through which community members can 
participate in the governance process. Membership by community members on 
important committees and boards is another mechanism. Regular community forums 
are also important. Previous community stories recommended quarterly community 
forums to monitor the ongoing community development process and to create a 
platform for dialogue between leadership and community membership. To what 
extent are any of these things happening now? How effective are they? What needs 
to be done to make them more effective or to revive them? 

4. Whose responsibility is it within the Sagamok system to ensure that community 
inclusion and consultation is the foundation of governance? Who looks after these 
processes? At one time, this was the responsibility of the Administration Unit and the 
Director of Operations. Like a car that nobody is taking care of, community 
engagement in the governance process will deteriorate if nobody's looking after the 
process. (Based on what community members are saying in this community story, 
this is occurring.) 

5. The 2015 community story contains a strong theme focused on strengthening cultural 
foundations. Is Sagamok working to reestablish the cultural foundations of community 
governance? What is the process for doing this? What progress has been made? 
What are the next steps? Who is coordinating this work? 

Economics 

1. The percentage of households living below the poverty line. (Estimate the number of 
families living on social assistance and other fixed income as a ballpark figure). 

2. The percentage of the children living in poverty. 

3. The number of small businesses currently operating with a profit run by community 
members. 

4. The number of small businesses started up in the past 24 months and the percent of 
those that are profitable now. 

5. The percentage of community members of working age employed full-time, part-time 
and seasonal, or unemployed. 

6. The number of community members currently employed in Band-owned enterprises 
and partnerships with mining companies and other business collaborators. The 
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number of community members employed directly by the Band. 

7. The number of business enterprises started up by Sagamok First Nation or the 
Sagamok Development Corporation in the past 24 months either as standalone 
operations or as part of a partnership; the percentage of these that is profitable; and 
the number of Sagamok Band members employed in these enterprises. 

Social Development 

The above discussion focused primarily on personal, family and community wellness 
issues. This is certainly an essential aspect of social development and it is also a strong 
theme in the chapters related to children, youth, men, women, elders and families. 
Another strong theme is related to the role of communication in ensuring that all 
community members have the opportunity to participate in the community’s social life. 
The following questions could be considered to round out a discussion about social 
development, which has also to do with the overall patterns of social interaction and 
community relations.  

1. What are the issues that continue to divide the community (e.g. political, religious, 
family)? What is the history of the creation of these divisions? What is being done to 
move past them? What is working and what is still needed? 

2. How strongly do community members identify with their community? How willing and 
motivated are they to contribute to the wellbeing of the community? 

3. How safe do community members feel in the community? Are there feelings of trust, 
hope, respect, caring, acceptance and forgiveness among community members? 
What promoted these feelings of community cohesion in the past? What is currently 
being done to foster a strong sense of community unity and solidarity? What is 
working and what still needs to be done?  

4. Which members of the community are feeling left out and what can be done to create 
a greater sense of inclusion? 

Community Justice 

1. How was community justice was traditionally carried out? What did we learn from 
community justice in the past and how could it help us today? 
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ANNEX B: SUGGESTED PRIORITIES FOR PLANNING AS SUGGESTED BY 

COMMUNITY INPUT FROM THE 2015 COMMUNITY STORY 

Possible Priority Goals for Children  

Child Safety 

1. We need to significantly reduce the number of homes in which children are living 
with alcohol and drug abuse, violence, and other risk factors that impact their safety 
and wellbeing. This is a goal that no one agency in the community can achieve 
working on its own. If the patterns described by the community contributors to the 
2015 community story are allowed to continue (they are pretty much the same 
patterns described in 2003, 2006, and 2010) the cycle of intergenerational trauma 
and significant levels of un-wellness are likely to continue for another generation, if 
not more. 

2. A comprehensive community healing and wellness strategy is needed, targeting 
families with children, and utilizing every possible resource and incentive. If the 
community could make a start by targeting a limited number of families (say 25), 
involve all relevant agencies (education, Ontario works, social development, 
economic development, employment and training, etc., Sagamok could learn its way 
into the creation of a solid and sustainable community wellness movement. 

3. Ideas like the Community Healing Lodge, the Cultural Learning Center, life skills and 
wellness curriculum in the school, parenting support programs—all of these are 
good ideas. The community needs to put together all of its good ideas into an 
integrated program that very specifically targets certain families who sign on to 
taking a journey toward sustainable wellness and prosperity for their family 
members. 

4. We are of course aware of the challenges in working with CAS, and of the efforts 
community is made to keep children in the community when it became necessary to 
remove them from homes. These are all positive steps, but really they are reactive 
to a long-standing problem rather than proactive. 

5. What really needs to happen is the creation of a community healing movement as 
was presented in previous community stories and plans. The significant features of 
such a movement can be described as follows: 

a. A significant core group of community members who are already on a healing 
path needs to be created to lead and drive the process of community healing, 
continually inviting other community members who wish to be supported on a 
healing journey to become part of the circle. 

b. When this community healing core group becomes strong enough, it will 
influence what is considered “normal” in the community. At that point, it will 
become easier and easier for those who are ready to undertake a healing journey 
to join the circle and to gradually become a part of the healing movement. 
Reaching this point will, of course, take time and a lot of hard work. 

c. Some of those in the core group will receive special training and become part of a 
“Community Healing Brigade” (a bit like a volunteer fire department). These 
individuals and teams will provide volunteer community healing services such as 
running healing circles, facilitating healthy social and recreational activities or 
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providing support during family crises under the guidance of healing 
professionals. 

d. Some of the strategies Indigenous communities across the country employ in 
their community healing work including community-based healing workshops, a 
multiplication of healing circles reaching more and more individuals, families and 
groups, traditional ceremonies, teachings, counseling and daily practice, 
community-based treatment programs, pro-active referrals to treatment centers 
with effective after-care programs, incentives and rewards for sobriety, regular 
meetings of the community healing movement circle, frequent social and learning 
events, special attention to helping those in the healing journey establish new 
circles of friends, and peer support and encouragement through tough times. 

e. A professional healing team that moves beyond office-based counseling to 
provide technical support, training and backup to the community healing 
movement, and which is able to effectively draw on and utilize spiritual and 
cultural leaders and other strong community resources, and support and 
empower community members to take the lead in the community healing 
process. 

f. All of this needs to be put together into an integrated approach, and usually 
requires skilled professional facilitation. 

What this Community Story has added to what has been said in the past is that the 
need to target the safety and wellbeing of children has to be underscored as a 
primary entry point into the community healing and wellness process. 

A comprehensive anti-bullying campaign: The community has done some excellent work 
to try to combat bullying within the school. Clearly however, the problem persists, 
because it has its roots in families and in the community. Therefore a school-based 
program on its own can never hope to solve the problem. The school can only be a part 
of the solution. 

1. A wrap-around strategy that addresses both the protection of victims and the 
confrontation and rehabilitation of bullies is needed. Some of the elements a 
comprehensive campaign might include following:  

a. Community education – about what is really happening; i.e., the actual levels of 
bullying that are happening, as well as the impacts of bullying. Community 
members need to know that many children live in fear every single day, and 
many are being physically and psychologically assaulted on a daily basis. The 
impacts of this can be life long. It needs to be stopped, and it can be stopped.  

b. Peer support and intervention program – trained students work together in groups 
to intervene in bullying incidences, report cases of bullying and support victims.  

c. Clearly articulated consequence system – bullies need to know that their behavior 
will be responded to by appropriate authorities, including police, school 
authorities, social workers and parents. Severe cases need to be handled by 
juvenile justice authorities through the use of something like a sentencing circle 
model. Attempts at retaliation for reporting bullying should be confronted and 
stopped immediately with clear consequences. 

d. Interagency cooperation – an interagency strategy on how to respond to bullying 
needs to be worked out by educators, police, social workers, and parent 
representatives.  
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Child Physical Health: Obviously there is a high level of awareness, probably promoted 
in the school, that a healthy diet is related to a healthy life, that junk food is bad, that 
healthy food is good, that activity is very important to health, and that there is a very high 
level of child obesity and physical un-wellness among children and youth in the 
community. This problem was identified in previous community stories as well, but it 
seems to have intensified. 

1. Community Story participants appreciated the school breakfast and lunch programs. 
Presumably, considerable thought has gone into making sure that these meals are 
healthy. A much more detailed analysis of the determinants of childhood obesity, 
unhealthy eating and other health challenges is needed. Some of the likely root 
causes include the following. 

a. Poverty – Families can't afford a healthy food basket. 

b. Ignorance – Previous generations never really learned how to eat healthily, and 
because they grew up poor, they were used to eating a certain way and passed 
this on to their children. 

c. Habits – Once people become used to eating a certain way, they think it is 
normal. They become addicted to junk food because it is engineered to be 
addictive. The combination of salts, oils and fats, and sugars are specifically 
engineered to hook people in.  

d. Access – Not only can people not afford a healthy food basket, but even if they 
had the money, many lack transportation and access to stores and so healthy 
foods are inaccessible to them. There's no place to buy healthy foods in the 
community. 

e. Power – Children do not control the world they live in. Adults do. Most children 
have very little say about what gets brought home from the store, what gets 
cooked and what's available to eat.  

There are probably other important root causes as well which will be discovered 
through an effective community engagement process involving all relevant 
stakeholders, including children and youth, parents, welfare recipients, service 
providers etc. 

2. What is now needed is an adequate map of the problem (problem analysis), in a 
well-thought-out and comprehensive intervention campaign. That campaign will 
necessarily have to involve a lot of public communication. But there's also little use in 
trying to get people to do something that they can't afford to do or are unable to do. 
Part of the strategy will have to address poverty and access. 

It would be a mistake to think that this is a simple problem. It is not. These days we 
think children are at risk when there is alcohol and drug use in the home, but in the 
future (and even in the present in some jurisdictions) not serving children healthy 
diet will be considered a serious risk factor that will require intervention. The 
important thing that needs to be remembered about childhood obesity and other 
health issues that stem from poor diet is that they can be lifelong and deadly. 

Possible Priority Goals for Youth 

1. Develop a baseline and a comprehensive anti-drug and alcohol strategy. 

2. Focus on youth programming that promotes the desire to learn and teaches life 



Sagamok 2015 Community Story 117 

skills and other activities that build identity, provide creative and physical outlets, 
and prepare youth for a successful future. 

Possible Priority Goals for Women 

1. Women’s groups that support one another and their families as well as do fun things 
that provide stress relief. 

2. Support women as they develop their voice and break the silence so that health, 
healing, and better futures for all can be achieved. 

Possible for Priority Goal for Men 

1. Bringing back tradition and regaining identity was the most referenced need for men. 
Programming, ceremonies, and community activities that contribute to this are a 
priority. 

Possible Priority Goals for Elders 

1. Create a multi-dimensional strategy to prevent elder abuse, especially related to 
family members pressuring elders to give them their pension cheques. This strategy 
should at least involve: a) an awareness and education campaign, and b) a 
restorative justice avenue for elders to seek redress and reconciliation in a way that 
strengthens family relationships. 

2. Create a healthy food basket program for elders that draws on traditional foods 
(donated by community volunteers), produce from a community garden, and some 
kind of buying co-op.  

3. Strengthen access to services for elders by bringing as many services as possible 
into the community and by creating a service focal point in the Lodge. 

4. Systematically review all the community programs and services to identify 
opportunities for elders to make a contribution and complement the work being done 
by other service providers, especially in offering traditional knowledge and practices. 

Possible Priority Goals for Family Life 

1. Create a kind of family support “hub” which will make it easy for all the community’s 
services and programs related to healthy families to collaborate, to identify and fill 
gaps, to create a family wellness baseline and monitoring indicators, and to ensure 
that no family is falling through the cracks. This initiative would also make sure that 
family support is always available; that is, on weekends and evenings (because 
most services are now closed after regular office hours). 

2. Build a volunteer base that can plug into specific program initiatives such as Big 
Brothers/Sisters, peer support groups for single parents and parents with teens, and 
adopt-a-grandparent. Volunteers are also needed to help with family-oriented social, 
recreational and cultural activities. 

3. Create a mechanism to communicate regularly with the community about what the 
healthy family initiative (hub) is doing, provide encouragement and useful 
information, acknowledge volunteers, promote upcoming events, etc. 

4. Work with other Band programs to provide opportunities for all Band members to 
learn more about the community’s history, both in terms of what traditional cultural 
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knowledge and practices can contribute to healthy families and the legacy of 
residential schooling and other colonial experiences that broke the integrity of family 
life. These learning experiences should also focus on the positive steps that can be 
taken to rebuild healthy families within healthy communities. 

Possible Priority Goals for Education, Training and Lifelong Learning 

1. Conduct a community-based, participatory evaluation of education that establishes a 
performance baseline in terms of academic outcomes, health and wellness and 
cultural outcomes. On the basis of this assessment, develop a new vision and a new 
plan for life-long learning and education in Sagamok. (Life-long learning includes 
early childhood education, primary schooling, secondary schooling, post-secondary 
adult education and training, as well as non-formal learning programs at all ages.) 

2. Invest in the development of Sagamok College, with its own charter and mandate, 
its own director, and enough budget that allows it to play the role the community has 
been calling for for many years, which is as the coordinating hub for all adult training 
and education. 

Possible Priority Goals for Politics and Governance  

1. Significantly improve community participation in the governance process through the 
following means and measures. 

a. A deliberate attempt should be made to strengthen community participatory 
processes through which members are working as collaborators with elected 
leaders in various mechanisms such as strategic committees, a youth council, an 
elders council, a business council, and quarterly public forums through which 
community members are asked to review ongoing programs and initiatives and 
future plans that are on the table. 

b. A multilevel community education program that addresses cultural history, 
treaties, the Indian Act and other important federal legislation, functioning of Chief 
and Council and how Band administration actually works, as well as preparation 
for participation in ongoing community development and decision-making 
processes has been repeatedly called for. 

c. A carefully thought-out and well-executed communication strategy that creates a 
continuous two-way flow of information, ideas and opinions between community 
members and their leadership is necessary. Community members will know at all 
times when events are happening, what is expected of them, and what important 
issues and decisions are before the community. This communication strategy will 
be so well managed that there will never be an excuse for not knowing what's 
going on. It will include a combination of measures, including a community 
bulletin board (online and in the band office), an interactive website, house-to-
house visits from time to time from leadership and key staff, notices sent home 
with children, a community electronic billboard for posting important events and 
notices, etc. Of course these are only ideas. The important thing is to developing 
a homemade system of communication that really works. 

2. Governance development : In order to move Sagamok towards a kind of 21st 
century sovereignty rooted in traditional values and teachings, but tailor-made to 
address the needs of the times we live in, the 2015 Community Story is calling for 
the development of an alternative governance system to the current Chief and 
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Council/Indian Affairs system. What is being called for is no less than a 
transformation of the governance system, guided by traditional models and values. 
Community members are calling for a system that is clan or family-based, that 
operates by consensus, and gives everyone a voice within a respectful and 
supportive environment, and a system in which everyone knows his/her roles and 
responsibilities and is able to carry them out. 

In order to achieve political/governance sovereignty, a new government system 
would need to be enshrined in a new constitution, and supported by laws and other 
mechanisms such as a court and enforcement mechanisms. 

Movement in the direction of this change could be made incrementally, year-by-
year, and participants in the community story suggest that quite a bit of change may 
be possible under the Indian Act before it is necessary to find a way to step outside 
the Act altogether. 

The priority goal, then, is to establish a process through which governance 
development that is rooted in Anishnawbek values and teachings can take place. A 
starting place would be to create a “principles and values statement” that is 
consulted on and agreed upon by the community through a consensus-building 
process. Based on this new statement of values and principles, a decision can be 
made as to which next steps to take. 

When these two priority goals are combined, community participation and, therefore, 
interest and support in governance development will be steadily increasing, and it will 
become much easier to reach consensus about how to move forward. 

Possible Priority Goals for Economics 

The most urgent and primary focus participants called for related to economic 
development in the 2015 Community Story is improving the economic status of the 
poorest families in the community. While there was much appreciation expressed for the 
efforts of community leadership to create jobs, particularly in the mining sector, this 
Community Story calls for a refocusing of attention as follows. 

1. Set a clear goal to reduce, year-by-year, the number of Sagamok families living 
below the poverty line.  

2. Define "poverty" by establishing a Sagamok Poverty Index; i.e., a cost of healthy 
living index against which family income can be measured to determine the number 
of families living in poverty, and against which progress could be measured. 

3. Establish a small business development program that concentrates on creating 
many small initiatives that engage a high number of grassroots community members 
in a wide variety of initiatives. The community is clearly calling for a shift from a few 
large initiatives to many small ones, and from complex opportunities requiring lots of 
skills etc. to relatively simple opportunities that many more people can become 
engaged with. This approach will require skilled on-the-ground leadership that 
engages community members and walks with them as they try many new things. 

4. The 2015 Community Story recognized that many of the same barriers to individual 
and family prosperity that were present in 2010 are still present in 2015. These 
barriers include addictions and other wellness issues, lack of education and training, 
deeply ingrained dependency thinking and the lack of personal confidence and 
social support to try something new. Other recognized barriers included the lack of 
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transportation, childcare and incentives for making an effort. The one concrete 
suggestion given to address many of these barriers was to reestablish and 
reinvigorate the Mesh Program. The core idea of that program was to cluster 
services in a wrap-around initiative involving Ontario Works, education and training, 
addictions and mental health and job creation. The basic idea was to take a cohort 
of people through an intense training and personal growth process and support 
them as they were placed in a job or small business opportunities, sticking with them 
until they could succeed. 

Possible Priority Goals for Social Life 

The following goals are suggested in addition to the goals that have been suggested 
elsewhere in this document related to enhancing personal, family and community 
wellness. 

1. Identify the primary fault lines in the community along which members are still 
divided (e.g. religious, political, family), as well as champions on all sides of these 
divides who are willing to work in unity with others to overcome these divisions. 
Have a consultation with these champions about how Band staff and programs can 
effectively support their volunteer efforts. 

2. Develop a regular schedule of community forums (at least three times a year, but 
preferably quarterly) that combine celebration, consultation, fun and reporting on 
progress made. 

3. Foster the emergence of a strong group of community volunteers who will step 
forward to serve the community through initiating and supporting community-led 
social, recreational and cultural events. These events should be welcoming to 
community members of all ages. 

4. Map the community in terms of which members are the most marginalized in the 
community and create strategies for reaching out and involving them (and 
addressing the barriers they have to fuller participation in the community, whether 
they are related to wellness issues, poverty, community and family history, etc.).   

Possible Priority Goals for Spiritual and Cultural Life 

1. Establish a cultural and spiritual development committee or task force, with 
representation from all important groups that care about this issue. Ensure a budget, 
a Coordinator, and a Researcher Writer to develop learning materials. Associate this 
program with the school and with Sagamok College. Mandate the program to 
develop a five-year action plan in consultation with the community. Begin 
implementing immediately and measuring progress according to progress indicators 
developed in consultation with all stakeholders. 

2. Assign the Cultural Development Task Force with the challenge of working with the 
community to developing a statement of values and principles rooted in traditional 
Anishnaabe wisdom teachings that can be used as a basis for developing a new 
constitution and governance system and for the development of other programs and 
strategies to advance community wellbeing. 

3. Consider shifting Anishnaabe language instruction to a focus on oral fluency, an 
approach supported by Indigenous language learning best practice from around the 
world.  



Sagamok 2015 Community Story 121 

4. Bring together spiritual leaders from all traditions to consult on a collaborative 
strategy for spiritualizing family and community life in Sagamok. The sheer decline 
of spiritual connection in the lives of so many people is a challenging issue that 
needs the attention and cooperation of all groups and circles, no matter which 
denomination or spiritual path they may follow. 

School curriculum 

5. We must bring back pride and give our children a vision to the future by instilling our 
language and culture. 

6. The school curriculum will integrate spiritual teachings.  To begin this initiative we 
can ask school children what they want to learn and help them set cultural and 
spiritual goals.  This way youth will have some internal motivation to learn because 
they are interested and working towards a cultural goal they created.  

7. To support the development of this new curriculum, we will get commitment from the 
community regarding language retention and learning plans.  Everyone needs to be 
involved and engaged to create experiences of language immersion for students.  A 
unified vision and plan will support language revival with more opportunities 
available to learn.  

8. Community members need to come together and support efforts put forward by 
Chief and Council to ensure the community is healthier than it now is. Alkali Lake in 
B.C. did not become completely dry overnight; it took a strong commitment by the 
Chief back then to change things, even if it meant losing friends, putting his and 
other lives in danger. There isn't a problem like that here; I’m just saying that Chief 
and Council can't make changes on their own. 

Possible Priority Goals for Community Justice 

1. Enhance the program and human resource capacity of the Community Justice 
program through securing dedicated staff and office space 

2. Enhance collaboration between the Band’s departments around the implementation 
of programs that support community-based justice goals. 

3. Increase the cultural resources in the community that can contribute to prevention 
and restorative justice initiatives.  

Possible Priority Goals for Land and Natural Resource Management 

1. The most urgent priority is to complete the development of land use and 
environmental protection legislation, which needs to include oversight and 
enforcement mechanisms that are clearly designated, with sufficient staff and 
budget to manage this important area of concern. 

2. Another priority is solid waste management. Work in this area needs to include 
developing a solid waste management plan in light of the phase out of the current 
landfill site, and also to engage the population in a campaign to end littering and to 
encourage members to embrace a respectful attitude towards the natural 
environment. 
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ANNEX C: COMPARISON BETWEEN THE 2010 AND 2015 SAGAMOK 

COMMUNITY STORIES 

The following material compare what the community said in 2010 with what was 
said in 2015 in each section of the Community Story. It's important to note that this entire 
comparison is based on the texts of the Community Stories for those years. The best 
way to find out what the differences are between 2010 and 2015 is to ask the community 
for their own analysis. Sometimes such an analysis was provided and appears in the 
text, but often nothing was reported that suggests a comparison. The sections that follow 
adhere strictly to the text. 

Children 

1. In 2010 the community was worried about the physical health of children and such 
obvious problems as becoming overweight or obese, diabetes, asthma and poor 
diet. However, the single biggest concern was children living in poverty or in homes 
where alcohol and drug abuse was the norm. It was estimated that in 2010, 45% of 
children were living with alcohol and drugs and associated risks in their homes. The 
2015 Community Story essentially raises the same deep concerns, although no 
estimates of the percentage of children living at risk were provided. As in 2010, in 
2015 there is a concern about the high number of children living below the poverty 
line (that would include all families on Ontario Works or other fixed income 
schemes), and a concern that far too many children are spending far too much time 
by themselves on their computers or other devices and not being physically active or 
socially engaged enough. 

2. Prescription drug abuse was described as a relatively "new problem" in 2015.  

3. The lack of safety for children in their homes because of substance abuse and 
violence was talked about in 2010 and raised as a serious concern again in 2015. 
These homes are described as "chaotic”, unpredictable, unstable, and "not healthy" 

4. In 2015, the community is described as having "more awareness" within the school 
about alcohol and drugs, bullying and other negative influences on the lives of 
children than in 2010, but the concern is still strong. It was noted, however, that the 
real problem is not in the schools, but rather in the homes and community, and it is 
there that a lot of harmful things are being learned. 

5. In 2010, the lack of transportation was a barrier for children and youth participating 
in social and recreational activities. In 2015, these barriers were still present and 
impacting the ability of families to participate in community life.  

6. In 2010, bullying was a problem. The school anti-bullying program was having a 
positive impact, and the community was urging that the program be renewed as a 
continuous offering because the problem was coming back. In 2015, bullying is seen 
as "a serious problem" and "getting worse". In 2015 there is a call for a community 
campaign against bullying. 

7. In 2010, parents and the community as a whole were concerned that children were 
not required to do chores and that they had too much leisure time on their hands. 
The concern was that children were learning to be dependent, to expect something 
for nothing, to take for granted the sacrifices their parents were making for them and 
to measure their own happiness by how much stuff they were able to acquire. In 
2015, the same concerns are still very much present. 
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8. In 2010, adults were concerned about children and youth using alcohol and drugs at 
younger and younger ages. In 2015, children and youth themselves are saying that 
alcohol and drugs are a serious problem and that should be stopped, and that 
children younger than 10 years are already starting to use.  

9. Child safety was a big concern in 2010, and it is still number one priority concern in 
2015. Safety concerns in 2015 revolve around alcohol and drug abuse in the home 
and in the community, violence and bullying, and children left without supervision to 
fend for themselves.  

10. In 2015, the community seems to have a much stronger appreciation than in 2010 of 
the need for children to be grounded in Anishnawbek culture and language, and of 
the importance of involving children in activities such as dancing, singing, drumming, 
traditional arts, traditional helpers, ceremonies, etc. 

11. A big difference between the 2010 Community Story and the 2015 edition is the 
participation of children and youth in the process. Children themselves expressed a 
desire for better physical health, much more positive energy in the community, an 
end to bullying, a shift away from unhealthy eating and junk food, and a 
diversification of child-centered activities to include the arts and other alternatives for 
those who are not athletically inclined.  

12. In 2010, there was a concern for community healing, but in 2015 there is what 
appears to be a new recognition that the healing needs of children is a very critical 
area that needs attention if Sagamok is to be a healthy community in the future that 
does not simply recycle trauma and pain from one generation to the next. In 2015, 
the community recognized that it is the adults who make the world the children have 
to live in, and therefore adult healing is hugely important to child wellbeing. 

Youth 

1. The 2015 Community Story places a lot stronger emphasis on positive 
reinforcement of youth than did the 2010 Community Story. In 2015, participants 
described youth as "multitalented, smart, with positive attitudes and lots of energy to 
contribute to the community". Participants called for respect and validation for youth 
and thanking them for their contributions as a strategy that would ripple out and help 
youth feel better about themselves. This thinking was not reflected in the 2010 
community story. 

2. In 2010, the Community Story reported that alcohol and drug abuse and unhealthy 
relationships characterized by mutual abuse, disrespect, and aggression towards 
vulnerable people were dominant patterns in the life of the community's youth and a 
significant concern to the community. In 2015, alcohol and drug abuse are still at the 
top of the list for the most serious issues facing youth, along with violence and 
conflict, lack of self-esteem, lack of adequate role models and lack of adequate 
guidance and support. It appears that while the patterns between 2010 and 2015 
are relatively the same, they have evolved to become more entrenched and more 
normalized. 

3. Teen pregnancy was a serious concern in 2010 and it is raised again as a concern 
in 2015. 

4. The 2015 Story highlights many youth being caught up in unhealthy patterns of 
thinking and behavior that lead to a chain of poor decisions and a host of life-
diminishing consequences such as teen pregnancy, failing to finish school, ending 
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up running a single-parent household and being at high risk for lifelong poverty. 
Similarly, the 2015 Story describes patterns of youth turning to drugs and alcohol to 
cope with the challenges and pains of their life because they feel they have no one 
to turn to for support and guidance, and no one to help them to find a better path 
through their problems to a healthy future. This kind of analysis was not present in 
the 2010 Community Story. The problems were named, but the patterns beneath 
them were not so clearly identified. This analysis has the potential to contribute 
significantly to better quality community interventions and services. 

5. At the time of the 2010 Community Story, the Comprehensive Youth Strategy was 
faltering and failing to meet the needs of young people. In 2015, the Youth Centre is 
closed and many youth have no place to go that is healthy. Some families provide a 
healthy open house environment for youth, but many youth don't have these 
connections. There is a general call in the 2015 Community Story for more and 
better youth programs. Not only is the old Youth Centre mentioned, but so are 
programs like Mesh, Scouts, 4-H, carpentry classes and community gardens. In the 
2015 Community Story, there was an explicit call for reactivating the Youth Centre, 
as well as staffing it and offering programming in the evenings, on weekends and at 
times when youth actually need the services. 

6. Underlying the lack of adequate and effective youth programming both in 2010 and 
in 2015 is the lack of adult role models and volunteers willing to put consistent time 
and energy into the youth. 

7. The 2010 Community Story called for supporting older youth to work with younger 
youth. In the 2015 Community Story, we see both adults and youth describing a 
pattern in which older youth are consistently corrupting younger youth, selling them 
drugs and alcohol and initiating them into the dysfunctional culture of addictions. 

8. In 2010, teen pregnancy and patterns of addiction were described as serious 
problems that needed to be addressed. While some adults in 2015 also described 
these issues in that way, some youth describe these behaviors as "normal". In other 
words, it appears that within the past five years, at least part of Sagamok youth 
culture has "normalized" what is actually extremely unhealthy and harmful behavior. 
The implication is that a junior youth of 11 to 13 years is growing into a peer youth 
culture that will reinforce and encourage unhealthy and dysfunctional thinking and 
behavior. 

9. A huge difference between what is reported in 2010 in what is described in 2015 is 
related to the Internet and all the good and bad things that can happen in connection 
with that relatively new innovation. In 2010, the community was worried about video 
games and television. Today both adults and youth are worried about predators on 
the Internet, the vulnerability of some youth to those dangers, and cyber bullying. As 
well, the youth of 2015 now have a window on the world. They can access 
information that supports their education and nurtures their dreams. The Internet 
introduces an entirely new set of circumstances, dangers and opportunities. 

10. In 2010, adults were worried about children and youth health and poor diets. In 
2015, there seems to be a lot more awareness of healthy living and healthy eating, 
especially on the part of young people, who consistently call for an end to junk food 
and improved access to a healthy diet. 

11. Reading between the lines in the 2015 Community Story, one can see that within 
the community there is a significant core group of relatively healthy and intelligent 
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youth who care about both the natural environment and the social conditions in the 
community and who want to make a contribution. While such a core group of healthy 
youth may have existed in 2010, their story was not reflected in the 2010 
Community Story. However, in 2015, these youth have a presence that may have 
much to offer the community if they are properly engaged and guided. 

Women   

1. In 2010, the pattern of women working outside the home had become "normal" and 
generally accepted. In 2015, that pattern had become even more established, but 
with it had come the triple burden but many women now carry holding a responsible 
job and bringing home income, playing a leading role in almost all community 
development activities as well as caring for children, male partners, elders, and an 
extended family in need. In 2015, it appears that almost the entire burden of family 
and community life has ended up on the shoulders of women. 

2. In 2010, women were already taking on roles and types of work that had previously 
only been taken on by men. In 2015, this pattern has continued and become the 
norm. Women are increasingly becoming the providers both financially and 
emotionally and are even taking on work in the mining sector, in forestry, and in 
other sectors previously dominated by men. As well, women are getting more 
education and training and playing more visible roles in community life. 

3. Some men perceive strong women as "overpowering", "calling the shots" and 
"controlling". These men speak openly against such women and the emerging trend 
of women working outside the home as something that is "bringing us away from our 
cultural identity".  

4. The 2010 Community Story paints a picture of Sagamok women emerging from the 
background and taking on stronger roles in the family, the work world and the 
community—roles that for many years were only held by men. In 2015, we see a 
much further advance of this pattern. Women have found the courage to step 
outside their traditional roles, to seek an education, to secure good employment and 
to insist that their voices be heard in the life of the community. In Sagamok in 2015, 
it seems that women have found something of their traditional roles as the "mainstay 
of family and community life”, as the "glue that holds the family and community 
together" and the "mediators” of family and community conflicts. 

5. In 2010, the community was just noticing the emergence of women as dominant in 
the workplace. In 2015, women's workplace issues were much more prominently 
discussed. Essentially, working women are calling for a reform of workplace norms 
to accommodate the realities of working women carrying the triple burden of 
workplace, family and community life. Accommodations such as more flexible hours, 
more readily available day care services, job sharing, and policy changes to allow 
women to attend to the needs of their children during special circumstances such as 
sickness or important occasions were called for. The underlying culture of a male-
dominated work world is now being challenged. 

6. The 2010 Community Story spoke of how some women were trapped in abusive 
relationships because they couldn't find alternative housing and community support. 
The 2015 Community Story notes that this type of abuse is no longer tolerated 
because "now women are speaking out against abuse". There was no mention of 
the need to shift programs and policies to accommodate women experiencing 
violence and abuse. Perhaps that is already happening, or perhaps that is the next 
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step. 

7. In 2010, women appreciated that the community’s mental health and other services 
were becoming increasingly geared to the needs of women. In 2015, this 
appreciation was reiterated. There was also a call for adjusting the times these 
services are made available in order to accommodate the schedule of busy women. 

8. In 2010, the Community Story does not make much mention of the particular healing 
needs of women. It's almost as if women's healing was not much of an issue. 
However, in 2015 the Community Story states very explicitly that "many women 
suffer from trauma and other kinds of physical and mental health issues". In 2015, 
participants also underscored that women have a very important role to play in 
helping the community to heal and then developing a community healing movement. 
There was a strong and explicit call for support and healing opportunities for women. 

9. The 2010 Community Story talks about how some women who choose to stay home 
with their children feel "out of step" and "self-conscious and inferior" compared to 
women who are the norm in that they hold a job outside the home. The 2015 
Community Story calls for widespread community acceptance of stay-at-home 
moms and also acceptance and support for those who choose to work outside of the 
home. 

10. The 2015 Community Story has a much stronger call for the creation of a women's 
mutual support network then was present in the 2010 story. Women are saying that 
they need nurturing and support activities and a woman-focused organization or 
network to help them in their healing and personal growth journeys. 

11. In 2010, some women were complaining about the loss of their traditional role as 
advisers of leaders and chiefs. In 2015, Sagamok women are calling for “gimma 
que"; i.e., the inclusion of women's unique voices and perspectives in public affairs 
and community decision-making.” In every aspect of community life, women's voice 
needs to be heard and represented”. 

Men 

1. In the 2010 Community Story, men talked about feeling "uprooted, alienated from 
their traditional roles" in a world that was rapidly changing. In 2015, these feelings 
have progressed as men expressed feeling "shame" and being immersed in “an 
identity crisis, with low self-esteem, no pride and addictions“. 

2. Both in 2010 and in 2015, the pattern of younger and older men still struggling with 
addictions and healing issues that were not being addressed by any programs that 
were effectively reaching them was described. 

3. Both in 2010 and in 2015, the lack of employment was a huge issue for men that is 
connected in very deep ways to identity and feelings of worthiness. In 2015, 
participants said that many men now lack motivation to work because they don't 
believe in themselves. Low levels of education and stubborn patterns of alcohol and 
drug abuse are also prevalent barriers. While there are some jobs available outside 
the community, men called for even part-time work within the community to help 
men get a start on a new pattern of life. 

4. In 2010, men were worrying about the fact that they were in no jobs and commented 
about their own failure to carry out their role as providers. In 2015, many men seem 
to have given up and become stay-at-home dads, addicts or just depressed. 
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5. In both 2010 and 2015, these respective Community Stories called for cultural 
renewal, and the creation of cultural and wellness programs for men as a viable 
pathway for restoring the faith and confidence of men in themselves and their ability 
to find pathways by means of which they could make a contribution. It doesn't 
appear that this type of programming has become any more available to the men of 
Sagamok in 2015 than it was in 2010. 

6. The 2010 Community Story called for a baseline study to measure important 
benchmarks related to the wellbeing of Sagamok men, such as wellness levels and 
employment. In 2015, there is no indication that any such baseline was established. 
There were calls for improvement in the same area and a repeat of the demand that 
measurements be taken because "now there is no objective way of telling whether 
things are getting any better or any worse" for the community’s men. 

7. Both the 2010 and 2015 Community Stories speak of the voice of women getting 
stronger in community affairs. The 2015 Community Story clearly suggest that 
men's voices are getting weaker and that many men are not being heard at all 
because they are not participating and not engaged in the life of the community. 
Because of this absence of the voices of Sagamok men in community consultations, 
the issues and needs of the majority of men are not being adequately represented. 
The result of this gap is that decisions are being made that completely bypass and 
forget about the real needs of many Sagamok men. 

8. The 2010 Community Story called for special programming for men related to 
healing and wellness. The 2015 Community Story repeats the need for healing and 
wellness programs, but goes on to stress that the priority in terms of how to 
approach the restoration of health and wellness for men is through the doorway of 
culture and identity. 

Elders 

1. In 2010 the elders expressed considerable appreciation for the Elders Council, 
which at that time had some 60 members. In 2015 they spoke about how the Elders 
Council is still going strong, and how much they appreciate being included in 
leadership deliberations about important issues. At the same time, elders expressed 
that they thought it should be the elders themselves that select who sits on the 
Elders Council. 

2. Both in 2010 and 2015, some elders were not able to access all the services 
available to them because they had not learned how to access the services. 2015 
participants spoke about how some elders used Facebook and other Internet 
services while others do not. It was agreed that the best way to let elders know 
about things is a personal visit or a telephone call directly to them. It's also important 
(as stressed in the 2015 Community Story) to make sure family members supporting 
elders know about services, because it's often they who have to remind the elders 
or help them to access services.  

3. In 2010, some elders were being bullied and abused, usually by younger relatives in 
order to get their pension money. In 2015 this is clearly still a problem for some 
elders, and participants expressed that it is often difficult for elders to report their 
own family members’ abusive behavior. There was a strong call in 2015 for 
protective measures that would prevent elders from being bullied and abused by 
their own family members or anyone else. 
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4. In 2010, elders asked for help in setting up ways that they could share their 
traditional knowledge and survival skills with younger people and play the role of 
elders as traditionally had always been done. In 2015, a similar concern was raised. 
Elders expressed a fairly strong concern that young people are not learning survival 
skills and traditional knowledge about the land, and they asked for help so that 
mechanisms could be established through which elders could be role models, 
teachers and guides for younger generations, especially about traditional survival. 

5. In 2010, loneliness and isolation were important issues that elders were asking for 
help with. In 2015, elders were asking for pretty much the same thing. In 2010, the 
lack of transportation and the lack of family member visits were prominent. In 2015, 
elders spoke about how the transportation services for daily living and medical 
appointments are really good, though not frequent enough, but the main concern 
was that in 2015 everyone seems absorbed in their electronic devices and 
themselves. There is even less visiting and less involvement of elders in the daily 
life of families (at least in many cases). The shift that seems to have taken place, as 
identified by the elders themselves, is that in 2015 things that families used to do for 
each other are now being done by professionals and agencies. The real need, the 
elders say in 2015, is to reorient people to volunteerism and family mutual support. 
There would always be enough people to shovel the snow, go to the store, bring in 
the wood or just play a game of checkers if we could get our community members to 
get out of their devices and reach out with their hearts. 

6. Noninsured health benefits were a concern and worry in 2010, and they are still a 
big concern and worry in 2015. Elders spoke about how you can't obtain medicines 
or other things you need unless you pay up front. There's no payment plan, and it's 
pretty hard for elders on a fixed income to get by when they have health needs. 
Sometimes you have to choose between getting the medicines you need and food, 
or sometimes you just have to go without. 

7. Important Sagamok Anishnawbek traditions were slipping away in 2010, such as 
visiting and Nimkodaadim. This concern was again expressed in 2015, as elders 
spoke about people losing the moral and values foundation in human relationships. 
This loss of core values and human caring, they said, led to many social issues and 
people not showing respect for each other as they did in the past. The period of 
Nimkodaadim (described as six days of building relationships and family ties) is 
seen to be losing importance and needs to be renewed. 

8. An issue mentioned in 2015 that was not mentioned in 2010 is that elders complain 
about "red tape" and a lot of "bureaucratic procedures "to get help out of programs 
and their workers. "Community workers should be able to just talk with elders 
person-to-person." 

9. Also not mentioned in 2015 was the idea that all support services for residents of 
Eagle Lodge could be provided on-site in a "one stop shopping" arrangement if 
office space was made available in the Lodge 

10. Also not mentioned in 2015 was the idea that there are 500 elders in the community, 
and that many of them need optometrist services. The request was made that 
optometrist services be brought to the community. 

Family Life 

1. Just like in 2010, Community Story participants in 2015 cited addictions as the 
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number one issue for families in Sagamok. In fact, it was felt that, in 2015, 
substance abuse seems to be even more of an issue, with “harsher” drugs being 
used and the age at which children/youth begin using getting younger. It is clear that 
substance abuse is inter-generational within families and is contributing to poverty, 
violence and a lack of safety for children. Sometimes children are even being used 
to sell drugs. Family members target elders to get ahold of their prescription drugs 
for their own use or for sale. One positive trend in 2015 is that substance abuse is 
more openly discussed than previously in the community and there is more support 
for those who are trying to get sober and clean. 

2. In both 2010 and 2015, household poverty rates were described as being very high 
(although exact figures are not available). Single parent families have an especially 
difficult time making ends meet and it was felt that in 2015, the number of single 
parent families had increased. The lack of employment in the community that offers 
a living wage, low levels of education and a lack of life and job skills, as well as the 
lack of transportation and access to day care continue to be barriers to employment. 

3. The Community Story participants in both 2010 and 2015 were especially concerned 
about the safety and wellbeing of children and youth. The adults in too many 
families lack parenting skills and/or are so involved with their own personal struggles 
that their children suffer from neglect and even abuse and are scarred by the things 
they witness in their homes. Often children and youth have nowhere safe to go, and 
those families that do welcome other children into their homes may struggle 
themselves in being able to absorb the extra cost. More community programs such 
as Neighborhood Watch are needed. 

4. The Food Bank was mentioned in 2010 as an essential support for families 
struggling with poverty. This agency was again mentioned in 2015 and it was 
remarked that it is becoming even better, especially with the addition of clothing. 

5. Another important family support that was praised in both the 2010 and 2015 
Community Stories is the Meshkoogaabidjig program, which offers people hope and 
an opportunity to begin climbing the ladder out of poverty and onto a healing and 
personal development path.  

6. An improvement in housing was noted in both the 2010 and the 2015 Community 
Stories, although housing for young families is still difficult to get. 

7. The participants of both the 2010 and the 2015 Community Stories felt that 
recreational and social programming designed for families, as well as support 
services for families that are struggling, has steadily been improving, although the 
lack of access to transportation and childcare continue to present barriers to 
participation for all families. In 2015, it was noted that more programming is needed 
for men, and especially for single dads. 

Education, Training and Lifelong Learning 

1. Community Story participants in both 2010 and 2015 worried about high drop-out 
rates for young people, although they felt that there had been some improvement 
during that time. As well, some young people are taking four or five years to 
graduate. Although attendance in school has improved, punctuality is still a big 
problem, which means that students are missing important lessons. Enrollment in 
adult education programs is increasing, and more people are finishing post-
secondary education programs. A key strategy put forward by the participants of 
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both the 2010 and 2015 Community Stories was a program that would help parents 
become much more capable and focused on supporting their children’s success in 
school. 

2. Low levels of wellness in some families are impacting the capacity of children to do 
well in school. Children from homes with substance abuse, domestic violence and 
other related issues cannot achieve their learning potential. As well, high rates of 
obesity and poor health among children and youth are also affecting their academic 
success. According to the children and youth who contributed to the 2015 
Community Story, alcohol and drug use among their peers is also a worrisome 
pattern that is affecting their physical, mental, emotional and spiritual wellbeing. 
These issues were mentioned in both the 2010 and 2015 Community Stories. 

3. While community members appreciate the efforts that Biidaaban School is making to 
promote language learning, both the 2010 and 2015 Community Stories call for 
even greater efforts to ensure that all community members can become fluent 
speakers. It was noted that achieving this goal will require concerted efforts on the 
part of the whole community—all its programs and all its members and families, and 
not just the school. 

4. The 2015 Community Story identified personal, family and community wellness as 
the primary issue facing Sagamok. This was also the case in 2010, and at that time 
the Community Story participants asked for a vibrant community education program 
about healing, addictions, culture and spirituality and a positive life path.  

5. Both the 2010 and 2015 Community Stories recommended that avenues be created 
for including the elders more effectively in education programs so that they can 
continue to play their vital role in society and so that each new generation can 
benefit from their wisdom, knowledge and skills. 

6. In 2015, Community Story participants felt that the community still did not have a 
comprehensive Educational Plan. A first step in the creation of such an initiative 
would be the establishment of an accurate baseline related to current achievement 
levels, learning needs (especially for individuals who do not fit the “mainstream”), 
successful programs, etc. This same point was raised in 2010, and community 
members continue to feel that this is a priority. This educational review and the 
resulting comprehensive plan needs to consider all the innovative models from 
around the world that might match the realities and needs of Sagamok members. It 
will also help ensure that Sagamok’s educational programs address all the 
dimensions of life—mental, emotional, physical and spiritual—and utilize the 
learning content and processes that reflect the richness of Sagamok’s cultural 
heritage. 

7. Another concern that was reflected in both the 2010 and 2015 Community Stories 
was the lack of safety for many children and youth. Bullying is still an issue at school 
(although some community members, including children and youth, feel that this 
social issue has improved since 2010) and, once young people leave the community 
to attend high school, they continue to face racism. 

8. The Community Story participants in both 2010 and 2015 continue to call for the 
establishment of Sagamok College as an institution that can coordinate all adult 
education programs and at the same time introduce new programs that meet the 
real needs of community members. 
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Governance and Political Life 

1. The 2015 Community Story participants noted that a significant issue remains in 
following through on the recommendations and initiatives arising from previous 
Community Stories (e.g. related to alcohol and drug abuse prevention and social 
welfare reform). These types of efforts start off with enthusiasm, but sometimes get 
dropped because leadership does not continue to support and monitor their ongoing 
implementation. 

2. A lack of opportunities for authentic community participation was noted as a serious 
concern in 2010. 2015 Community Story participants expressed appreciation for real 
improvements in this area. They noted that community leadership is now more open 
and receptive to community input and that community forums are held in ways that 
respect everyone’s contribution. 

3. In 2010, an improvement in communication between the Band programs and 
elected leadership was described as a priority. In 2015, this issue continues to be a 
concern. Somehow, some community members still feel they don’t know enough 
about what is going on and about the decisions that are being made that affect their 
lives. 

4. Other priorities that were raised in previous Community Stories and that continue to 
be a concern in 2015 include:  

a. the need for reform of the governance system to conform more closely to 
traditional leadership selection and governances processes (in other words, 
continued progress toward sovereignty for the Nation);  

b. the importance of ensuring that strong Elders and Youth Councils are providing 
support to governance processes; and 

c. the need for broad-based education within the community about traditional 
governance systems, and the way that the Band currently operates within the 
framework of the Indian Act and Federal Government programs and policies. 

5. The 2015 Community Story participants appreciated the work that leadership has 
done since the 2010 session on creating partnerships with outside agencies that 
have brought economic benefit to the community. As in 2010, they stressed that it is 
also important to focus on small business creation and improving the livelihoods of 
the most disadvantaged members of the community. 

Economic Life 

1. As in 2010, the 2015 Community Story participants commended the leadership and 
Band administration for creating some real economic opportunities, especially in the 
mining sector. They noted, however, that there still are not enough options for 
community members to find employment in Sagamok. 

2. The 2015 Community Story participants continued to stress the importance of 
finding ways to improve conditions for the significant portion of the community’s 
residents that live in real poverty. Although they did not offer any estimates for what 
percentage of the population is in this circumstance, they recognized that this 
problem continues to persist despite the emphasis it has received in previous 
Community Stories. 
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3. The same constellation of factors that limit the capacity of Sagamok members to find 
and maintain employment or to initiative entrepreneurial ventures were noted in 
2010 and referenced again in 2015: wellness issues (linked primarily to substance 
use issues), lack of basic education and job skills, dependency thinking, and a 
disconnection from a sense of strong personal and cultural identity. 

4. A systematic approach to the development of human resources in the community 
(through a continuum of programs that enhance basic education, life and job skills, 
and professional training) is still not in place. This was a concern from 2010 that was 
again brought forward in 2015. 

5. As in 2010, community members expressed concern about the uses to which Band 
own-source revenue is being directed and the involvement of elected leaders in the 
operation of Band enterprises.  

6. The lack of clear land-use plans and policies continued to be a limiting factor for the 
development of a variety of businesses in the community. 

Social Life 

1. A key dynamic for improving social life is the voluntary services of many community 
members to support recreational, cultural and social opportunities. The 2010 
Community Story noted that there are very few individuals who will put themselves 
forward as volunteers for such activities. The same concern was expressed in 2015. 
People continue to expect Band programs to solve all the community’s issues. In 
reality, the Band cannot possibly have enough resources to develop programs for 
every issue, nor can all aspects of the issues facing the community be solved by 
programs. There is a critical part that must be played by community members 
themselves, and this means that community people will have to arise to support their 
own healing and development and to contribute to the wellbeing of others. 

2. Another important issue related to the community’s social life that was raised in 
2010 and that continued to be an area of concern in 2015 is the longstanding 
conflicts between families, political factions and religious groups. Although the 2015 
Community Story participants felt that some progress in this regard is being made, 
they feel that such divisions are still holding the community back and require 
additional attention. 

3. The social issue that was mentioned as the most worrisome in 2010 continued to be 
considered a top priority in 2015. High rates of substance abuse are impacting all 
aspects of community life and creating suffering and pain for many. There is still no 
comprehensive and effective approach in the community for addressing this issue. 

4. Gossip and backbiting were a concern in 2010 and continue to be a problem in 
2015. Social media is still one of the primary methods that some people used to 
criticize and tear down others.   

5. As mentioned in the section on politics and governance above, better 
communication within the community about what is going on and what Band 
leadership and programs are doing is a need that was expressed in both 2010 and 
2015. 

6. In 2015, the Community Story participants continued to express the desire that was 
also mentioned in 2010 for more social community events that are safe and fun for 
members of all ages in the community and that are alcohol and drug free. 
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Spiritual and Cultural Life 

1. A major emphasis in the 2010 Community Story was cultural and language renewal. 
It was noted in the 2015 Community Story that some progress has been made in 
this regard, especially in the Biidaaban School. More support is needed for families 
to incorporate the language in their home life and for community-based programs to 
reach out to all members of Sagamok. 

2. 2015 participants of the Community Story process felt that the tensions between 
community members who practice our traditional culture and those who are active in 
their churches had been significantly reduced from the levels experience in 2010. 
Instead, there is a much healthier atmosphere of mutual support and respect. 

3. In 2010, there was a strong call for the establishment of an Anishnawbek Culture 
and Language Centre. By 2015, this still had not happened and Community Story 
participants were equally strong in their insistence that is a critical step for the 
community. 

4. Both the 2010 and 2015 Community Stories noted that traditional teachings and 
cultural practices are not well enough incorporated into all aspects of community life. 
For example, people talk about the Seven Grandfather Teachings, but continue to 
behave in ways that are not consistent with these values. As well cultural protocols 
are not always observed in governance processes or community events. 

5. Both the 2010 and 2015 Community Stories talked about the importance of using 
the land for traditional purposes. This is important to ensure that the next generation 
does not lose the important life skills that are learned in this context, but also as a 
source of healing and rejuvenation for individuals, families and the community as a 
whole. In 2015, it was felt that there was still not enough being done to encourage 
people to take advantage of these gifts. 

6. Both the 2010 and 2015 Community Stories expressed concern that the community 
is not honouring its elders as it should, nor is it creating enough opportunities for 
community members to benefit from the wisdom of the elders. 

Community Justice 

1. Some of the same justice-related issues were raised in the 2010 Community Story 
as were stressed in the 2015 edition:  

a. a lack of safety in the community for all its members, and especially children, 
youth and elders; 

b. children being out in the community at all hours without any adult supervision; 

c. an alarming rate of violent crimes that are linked to substance abuse; and 

d. a lack of collaboration between all the departments and agencies that can 
contribute to a safe community and that can help restore balance for the 
community (including both victims and perpetrators) when offenses take place. 

2. The community justice program was very new in 2010. In 2015, it had evolved 
considerably, but still needs the human and financial resources to be fully 
implemented.  
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3. In 2015, mental health, addictions and other programming that is essential for the 
success of a community justice program is more available than it was in 2010. There 
is still a long way to go, however. 

4. As mentioned above, this important community initiative was just getting started in 
2010. Now in 2015, Community Story participants feel that it is time to look very 
closely at its effectiveness so that changes can be made to ensure that it is really 
achieving its goals. There are some worrisome observations that indicate that all the 
elements are not yet in place (e.g. offenders continue to re-offend in spite of the fact 
that they participated in the community’s own justice program). 

5. As in 2010, elder abuse continues to be a serious problem in the community in 2015 
and needs more effective action. 

6. Although there are more youth recreation programs in 2015 than in 2010, youth are 
still not participating adequately. Since these programs are seen to be such an 
important prevention measure, it is critical that solutions to this issue be found. 

Land and Natural Resource Management 

1. Although the community’s leadership and administration have done considerable 
work on the priorities identified in 2010 for a Land Code and other legislation and 
policies related to land use, these were not ratified by the community by the time of 
the 2015 Community Story. It seems that the need identified in 2010 for greater 
awareness and knowledge within the community about the many issues related to 
land use has not yet been achieved. 

2. A lack of a clearly and widely understood land use plan is thought to still be a barrier 
for small business development in the community, much as it was in 2010. 

3. As in 2010, the 2015 Community Story participants continued to be concerned about 
the extent of littering and other types of environmental degradation in the 
community. Although there was a solid waste management plan in place in 2010, in 
2015 there is still no system for organizing garbage and recycling, and the current 
landfill site is reaching its capacity.  

4. There is continued concern in 2015, as in 2010, that the framework is not in place to 
protect the environment from the possible harmful impact of industrial/business 
activity in the community, especially arising from those enterprises operated by 
outside partners.  

5. In 2015, there is still concern that the traditional ecological knowledge that is the 
heritage of Sagamok is being lost and is also not being used to shape land and 
natural resource management policies and practice. 

 


